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A NEW METHOD OF

F INANCING
With the cessation of the  New Issue 

Bond Program and a stagnant tax-exempt 

bond market, SDHDA’s ability to finance 

mortgage loans as they had done in the 

past was no longer available.  Being able 

to offer rates that were competitive with 

the conventional market could not be 

accomplished using traditional financing 

methods of issuing bonds to purchase 

whole loans.  SDHDA’s venture into finding 

alternative funding strategies to achieve 

affordable mortgage interest rates and 

products for  First-time Homebuyers 

brought us to Mortgage Backed Securities 

(MBS).  Under the MBS Program, First-

time Homebuyer loans from participating 

lending institutions are pooled into 

mortgage backed securities guaranteed 

by Ginnie Mae and Fannie Mae.  SDHDA 

entered into a two year contract with 

U.S. Bank to be the sole Master Servicer 

to the MBS Program.  Even with the 

change in financing methods and an 

economy that still is finding its way, 959 

South Dakotans became homeowners 

because of the products provided.    



959 Number of First-time Homebuyer Loans

$101.1 Total Lending for First-time Homebuyer Loans (in millions)

79 Percent of South Dakota counties with a First-time 
Homebuyer Loan

31 Average Age of First-time Homebuyers

3.79 Average Delinquency Rate for First-time Homebuyer Loans

70 Number of Loans made through the Community Home 
Improvement Program totaling $722,975

2556 Number of Prospective Homebuyers that Received 
Homebuyer Education through HERO

1972 Number of Clients who Received HUD Housing 
Counseling and Education Services

153 Number of South Dakotans who Received National 
Foreclosure Mitigation Counseling (June - December 2011)

241 Number of Lenders Trained in the MBS Model

HOMEOWNERSHIP SPOTLIGHT

Average Homebuyer Average Home

Fiscal Year 2012 2011 Fiscal Year 2012 2011

Family Size 2 2 Loan Amount $105,431 $108,182

Borrower Age 31 30 Purchase Price $108,635 $111,379

Marital Status Age of Home 51 47

Married 33% 34% Square Footage 1,142 1,125

Single 67% 66% New Construction 9.18% 13.3%

Gender (Head of Household) Number of Bedrooms 2 2

Male 65% 66% Number of Bathrooms 1.2 1.2

Female 35% 34% Mortgage Insurer

Income $44,572 $43,432 Federal Housing Administration 45.15% 51.1%

0-50% AMI* 22.0% 21.9% Private Mortgage Insurance 0.62% 1.2%

51-80% AMI* 48.2% 48.5% Uninsured 10.43% 9.1%

81%+AMI* 29.8% 29.6% USDA Rural Development 40.88% 33.1%

Downpayment $5,571 $6,157 Veterans Administration 2.92% 5.5%

*Area Median Income (AMI)
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AMOUNT LOANED
(IN MILLIONS)

FISCAL YEAR

Fixed Rate
538 Loans

Fixed Rate Plus
415 Loans

Other
6 Loans

Other includes fixed rate with points, step rate, and conventional.

PERCENTAGE OF LOAN VOLUME BY TYPE



NEW MECHANISMS FOR

H O U S I N G
As the demand for HOME and Housing 

Tax Credits continues to exceed available 

funding and NSP funding comes to a 

close, SDHDA focused efforts on new 

mechanisms for housing development.  

In Fiscal Year 2012, SDHDA created and 

implemented the Community Housing 

Development program (CHDP) and the 

Housing Needs Study program.   These 

two new programs address the needs 

expressed by many communities - how 

do we determine our housing needs and 

how can we develop workforce housing?  

The CHDP allows communities to 

develop workforce housing, targeting 

incomes up to 120 percent of the Area 

Median Income.  Furthermore, SDHDA 

provided $60,000 for the Housing 

Needs Study program, providing funding 

to cover half the cost of a community 

housing needs study, or up to $5,000 

per study.  As communities’ needs 

change, SDHDA is committed to resolving 

issues as they arise and keeping the 

momentum going in Fiscal Year 2013.  



$6.17 Total Lending for Rental Housing Development (in millions)

$32.7

7 Number of Cities Served by HOME, HTC and NSP 
Developments

2

Total Development Costs (in millions)

256 Number of Units Constructed or Rehabbed

$1.27 Total Homeless Prevention and Rapid Re-Housing Program 
Fund Expenditures (in millions)

223 Approximate Number of People Assisted by the Security 
Deposit Assistance Program

22 Number of Shelters Awarded Emergency Solutions Grants

1453 Number of Homeless Individuals in SD (point-in-time count-Sept. 2011)

93 Number of attendees at the Annual Homeless Summit

RENTAL DEVELOPMENT SPOTLIGHT

FY 2012 Board Approved Developments

Development Name Location Total 

Units

Amount 

Allocated

Acadia Creek Apartments Aberdeen 48 $1,475,000

Centerville Rehab Project Centerville 1 $70,000

Habitat for Humanity Affordable 

Housing

Sioux Falls 1 $49,560

Habitat for Humanity-Lincoln 

County

Harrisburg 2 $86,660

Highland Home Sioux Falls 7 $545,720

Prairie View Townhomes Brookings 40 $1,176,005

Rocky Bluff Apartments Spearfish 32 $711,091

Sioux Falls Downtown Good 

Samaritan Housing

Sioux Falls 44 $1,092,145

Spring Centre Apartments Sioux Falls 31 $386,534

Tower of Watertown Watertown 50 $572,569

Total 256 $6,165,284
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Neighborhood Stab i l izat ion 
Program Funds ($665,280)

DEVELOPMENT FUNDS 
COMMITTED

Housing Tax Credi ts  
($2 ,640,000)

HOME Program Funds
($2,860,004)

Multifamily New 
Construction

195 units

Multifamily 
Acq./Rehab

57 units

Single Family 
New 

Construction
2 homes

Single Family 
Acq./Rehab

2 homes

30% AMI
9 units

40% AMI
40 units

50% AMI
85 units

60% AMI
114 units

80% AMI
3 units

Market Rate
5 units

PERCENTAGE OF UNITS FINANCED BY TYPE

PERCENTAGE OF UNITS FINANCED BY AMI

Number of New Programs Created- The Housing Needs 
Study Program & Community Housing Development 
Program



A NEW APPROACH TO 

T R A I N I N G
With an increasing number of rental 

properties with multiple funding sources 

in SDHDA’s portfolio and continual changes 

to program requirements, it is challenging 

to keep the people who work with the 

programs current with information they 

need.  SDHDA has always tried to be 

responsive to our rental housing owners’ 

and management agents’ needs for training 

by offering sessions on an as-needed 

basis.  Beginning in the fall of 2011, SDHDA 

developed a schedule of all trainings to be 

held throughout the year so owners could 

include the trainings in their operating 

budgets and plan for staff accordingly.  In 

addition, SDHDA began offering quarterly 

webinars to make it easier for on-site 

employees, including maintenance and 

on-site marketing staff, to be able to 

participate.  The use of webinars saves 

travel time and costs and allows more 

people from each property or organization 

to participate.  Being able to adapt and 

achieve more with less becomes even 

more critical as times continue to change 

and budgets remain tight, but SDHDA has a 

long-term commitment to help our owners 

balance all of the competing issues. 



65 Number of Cities Served by Section 8 Properties

38

4 Number of Cities Served by Bond/Risk Share 
Properties

899

Number of Cities Served by HOME Properties

40 Number of Cities Served by Housing Tax Credit 
Properties

207 Number of Rent Adjustments and Contract Renewals 
Approved in FY12

$235 Amount of Preservation Loan Financing in FY12(in thousands)

218 Number of Listings Added to SDHousingSearch.com

61,811 Number of Searches Performed on SDHousingSearch.com 
in FY12

7 Number of Trainings Conducted by SDHDA

RENTAL MANAGEMENT SPOTLIGHT

Number of Units Served by STAR (Services to Aging 
Residents)

Multifamily Capital Improvements
Development Type Dollar Amount of Improvements

Bond Financed/Risk Share $227,615

SDHDA $983,910

HOME $430,249

Other $69,925

Total $1,711,699

MULTIFAMILY PORTFOLIO PERCENTAGE OF 
UNITS BY TYPE

as of June 30, 2012

Housing Tax 
Credits

6,467 units

Section 8 - PBCA

3,414 units

Section 8 - TCA

1,985 units

HOME

1,343 units

Bond/Risk Share

1,167 units

Management 
Reviews 

Conducted
334

Physical Reviews 
Conducted

208

Audit Reviews 
Conducted

62

Budget Reviews 
Conducted

60

MULTIFAMILY PORTFOLIO PERCENTAGE OF 
REVIEWS CONDUCTED

Section 8 Housing Assistance Statistics

Fiscal Year 2012
Total Number of Units 5,418

Number of Households 5,130

Average Household Income $10,151

Average Assistance Payment $385

Average Total Tenant Payment $241

Total Assistance Paid $24,341,045

some units may be counted more than once due to layered financing



NEW PROGRAM 

PARAMETERS
Lowered income eligibility and tightened 

lending practices led the Governor’s House 

program to a crossroads.  A gap that arose 

after income guidelines were changed in 

2006 became only larger when lending 

practices tightened after the Great 

Housing Recession.  To fill the gap, SDHDA’s 

Board of Commissioners and the private 

housing industry came together with new 

Governor’s House program parameters.    A 

partnership was formed to allow home 

builders access to the Governor’s House 

for spec building purposes.  This allows 

the individual builders to better serve their 

customers in obtaining home ownership 

by having another product to provide.  It 

also eliminates the risk of competing while 

at the same time better serving limited 

income South Dakotans.  Other program 

parameters that were changed include 

allowing the Governor’s House to be sold 

to rural school districts for use in teacher 

recruitment and allowing Governor’s 

Houses to be developed for renters under 

other SDHDA Programs.  Challenges will 

always exist, but it is encouraging to know 

we can work together to overcome them.



67 Number of Governor’s Houses Sold

43

$110 Sales and Excise Tax Collected in FY12 (in thousands)

27

Number of Communities that received a Governor’s House 

in FY12

32
Number of Counties that received a Governor’s House in 

FY12

$906 Total Amount of Guarantees in FY12 for the Construction 
Loan Guarantee Program (in thousands)

4 Number of Governor’s House Program Parameter Changes

170 Max Sales Price of the Construction Loan Guarantee 
Program (in thousands)

2040 Cumulative Number of Governor’s Houses Sold since 1996

13.3 Percent Increase in the Max Sales Price of the 
Construction Loan Guarantee Program 

SINGLE FAMILY DEVELOPMENT SPOTLIGHT

Number of Governor’s Houses Sold to Nonprofit 
Organizations
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2006
2005

Governor’s House Inmate Statistics
Total Number of Inmate Hours 

Worked

104,048

Average Number of Inmates 

Working Per Week

92

Average Hours Worked Per Week 2,093

Average Hours Worked Per Week 

Per Inmate

22.8



A NEW AVENUE OF  

OPERATION
In the two previous fiscal years, 

SDHDA had been able to overcome an 

underperforming municipal bond market 

by participating in the U.S. Treasury’s New 

Issue Bond Program (NIBP).  By January 

2012, the last of the NIBP bonds were 

sold and a new avenue of operation was 

necessary.  With insight and expertise 

from strong business partners and staff, 

SDHDA transitioned from issuing whole 

loans to purchasing mortgage loans 

from participating lending institutions 

and pooling them into Mortgage Backed 

Securities.  Throughout this transition, 

SDHDA has maintained a great rating 

from Moody’s Investor Service because 

of solid fund balances and sound 

management.  As SDHDA continues 

to navigate and adapt to the changing 

housing world, we are committed to 

retaining sight on how we got to this 

point and how we will accomplish 

our mission in the future by providing 

affordable housing to South Dakotans.



$233 Dollar Amount of Long Term Bonds Issued in FY12 (in millions)

61

2 Number of Programs Amended in Response to the Flood 
Disaster-CHIP and HOME/Homeowner Rehab Programs

22

Number of Employees at SDHDA

$134 Amount of Funds SDHDA has dedicated to single family 
and multifamily housing in FY12 (in millions)

$72 Total Amount of Funds Committed in FY12 for the FLEX 
Program (in thousands)

$9.8 Amount of FY12 Commission Approved Administrative 
Budget (in millions)

2 Number of Audits Performed-FAF and SDHDA

4 Number of Disclosure Reports Created for Bond Investors

7 Number of Members on Board of Commissioners 

FINANCE AND ADMINISTRATION SPOTLIGHT

Number of Houses Painted through the Paint-South 
Dakota Program
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Fiscal Year 2012 Achievements Homeownership Program

Homeownership Assistance 

Programs-Community Home 

Improvement Program (CHIP), 

Employer Mortgage Assistance 

Program (EMAP), Loan Assistance 

Program (LAP)

*Governor’s House 

(GH), Governor’s 

House Daycare 

Program (GHDP)

HUD Section 

8 Contract 

Administration

Development Programs-Emergency 

Shelter Grant (ESG), FLEX Program (FLEX), 

HOME Investment Partnership Program 

(HOME), HOME/Governor’s House Pilot 

Program (HOME/GHP), HOME/Home-

owner Rehab (HOME/HR), HOME/Security 

Deposit Assistance Program (HOME/

SDAP), Homeless Prevention and Rapid 

Re-Housing Program (HPRP), Housing Tax 

Credit (HTC), Neighborhood Stabilization 

Program (NSP)

County City Loans Amount Loans
Loan 

Amount

Program 

Name
Total

Program 

Name

Total

Units

HAP 

Amount**

Total 

Units
Amount Program Name

Aurora 2

Plankinton 1 GH

White Lake 1 GH

Beadle 19 $1,605,225 1 $12,000 3 241 $842,416 $74,882

Huron 19 1,605,225 1 12,000 CHIP 3 GH 241 842,416 16,000 ESG

25,000 HOME/SDAP

33,882 HPRP

Bennett 1 $35,336

Martin 1 35,336

Bon Homme 4 $338,821 1 $15,000 67 $147,764

Avon 2 20 7,200 1 15,000 CHIP 12 33,472

Springfield 2 131,621 12 35,875

Tabor 11 1,238

Tyndall 32 77,179

Brookings 34 $4,110,624 2 $11,000 1 206 $730,671 80 $1,196,000

Arlington 1 93,600

Aurora 1 56,500

Brookings 19 2,641,654 1 5,000 CHIP 206 730,671 19,995 ESG

40 683,000 HOME

40 493,005 HTC

Bruce 1 58,479

Elkton 2 181,170 1 6,000 CHIP

Volga 6 730,359

White 4 348,862 1 GH

Brown 89 $8,606,506 11 $111,555 1 321 $1,372,368 96 $1,578,730

Aberdeen 81 7,939,349 10 96,555 CHIP 304 1,310,599 16,500 ESG

48 950,000 HOME

25,000 HOME/SDAP

62,230 HPRP

48 525,000 HTC

Bath 1 145,918

Columbia 1 GH

Frederick 1 54,190

Groton 4 206,641 1 15,000 CHIP 17 61,769

Warner 2 260,408

Brule 4 $288,328 1 $9,800 68 $374,200

Chamberlain 3 243,976 68 374,200

Kimball 1 9,800 CHIP

Pukwana 1 44,352

Buffalo 1 $9,200

Fort Thompson 1 9,200 HOME/GHP

Butte 9 $881,464 1 $4,000 122 $444,973 1 $10,144

Belle Fourche 6 621,970 1 4,000 CHIP 88 315,854

Newell 1 154,193 34 129,119 1 10,144 HOME/HR

Vale 2 105,301
*Not included in the chart: cancelled Governor’s Houses

**Housing Assistance Payments (HAP)

***Some units are counted more than once due to layered financing



Fiscal Year 2012 Achievements Homeownership Program

Homeownership Assistance 

Programs-Community Home 

Improvement Program (CHIP), 

Employer Mortgage Assistance 

Program (EMAP), Loan Assistance 

Program (LAP)

*Governor’s House 

(GH), Governor’s 

House Daycare 

Program (GHDP)

HUD Section 

8 Contract 

Administration

Development Programs-Emergency 

Shelter Grant (ESG), FLEX Program (FLEX), 

HOME Investment Partnership Program 

(HOME), HOME/Governor’s House Pilot 

Program (HOME/GHP), HOME/Home-

owner Rehab (HOME/HR), HOME/Security 

Deposit Assistance Program (HOME/

SDAP), Homeless Prevention and Rapid 

Re-Housing Program (HPRP), Housing Tax 

Credit (HTC), Neighborhood Stabilization 

Program (NSP)

County City Loans Amount Loans
Loan 

Amount

Program 

Name
Total

Program 

Name

Total

Units

HAP 

Amount**

Total 

Units
Amount Program Name

Charles Mix 9 $573,760 3 12 $42,666 $14,335

Greenwood 1 GH

Lake Andes 10,550 ESG

3,785 HPRP

Pickstown 2 199,020 1 GH

Platte 4 250,907

Wagner 3 123,833 1 GH 12 42,666

Clark 5 $288,775 1 3 $29,463

Clark 2 119,925 1 GH 1 10,763 HOME/HR

Garden City 1 67,900

Willow Lake 2 100,950 2 18,700 HOME/HR

Clay 4 $367,631 118 $643,512

Vermillion 4 367,631 118 643,512

Codington 46 $4,659,029 8 $62,893 1 232 $737,613 100 $584,671

Florence 1 70,564

South Shore 1 15,000 CHIP

Watertown 45 4,588,465 7 47,893 CHIP 1 GH 232 737,613 12,102 ESG

50 275,000 HOME

50 297,569 HTC

Corson 8 $26,183

McLaughlin 8 26,183

Custer 1 $134,550 1 $15,000 1 28 $103,199 $13,895

Buffalo Gap 1 GH

Custer 1 134,550 1 15,000 CHIP 28 103,199 13,895 ESG

Davison 25 $2,140,207 3 $43,093 3 287 $1,360,559 1 $41,500

Ethan 1 40,935

Mitchell 24 2,099,272 3 43,093 CHIP 3 GH 287 1,360,559 21,500 ESG

1 20,000 HOME/GHP

Day 1 $74,000 1 12 $49,933

Pierpont 1 GH

Webster 1 74,000 12 49,933

Deuel 3 $336,621 34 $153,706 4 $33,977

Astoria 34 153,706 1 10,202 HOME/HR

Clear Lake 2 220,621 2 18,800 HOME/HR

Goodwin 1 116,000

Toronto 1 4,975 HOME/HR

Dewey 2 $177,719 5 8 $732 $6,216

Bear Creek 1 GH

Eagle Butte 3 GH

Lantry 1 124,352

La Plant 1 GH

Mobridge 6,216 ESG

Timber Lake 1 53,367 8 732

Douglas 1 $34,112 2 20 $39,772

Armour 1 GH 20 39,772
*Not included in the chart: cancelled Governor’s Houses

**Housing Assistance Payments (HAP)

***Some units are counted more than once due to layered financing



Fiscal Year 2012 Achievements Homeownership Program

Homeownership Assistance 

Programs-Community Home 

Improvement Program (CHIP), 

Employer Mortgage Assistance 

Program (EMAP), Loan Assistance 

Program (LAP)

*Governor’s House 

(GH), Governor’s 

House Daycare 

Program (GHDP)

HUD Section 

8 Contract 

Administration

Development Programs-Emergency 

Shelter Grant (ESG), FLEX Program (FLEX), 

HOME Investment Partnership Program 

(HOME), HOME/Governor’s House Pilot 

Program (HOME/GHP), HOME/Home-

owner Rehab (HOME/HR), HOME/Security 

Deposit Assistance Program (HOME/

SDAP), Homeless Prevention and Rapid 

Re-Housing Program (HPRP), Housing Tax 

Credit (HTC), Neighborhood Stabilization 

Program (NSP)

County City Loans Amount Loans
Loan 

Amount

Program 

Name
Total

Program 

Name

Total

Units

HAP 

Amount**

Total 

Units
Amount Program Name

Corsica 1 34,112

Delmont 1 GH

Edmunds 5 $298,223 6 $9,312

Hosmer 1 42,797

Ipswich 4 255,426 6 9,312

Fall River 3 $264,819 1 135 $503,918 1 $5,400

Edgemont 24 57,553

Hot Springs 3 264,819 1 GH 111 446,365 1 5,400 HOME/HR

Faulk 22 $60,583

Faulkton 22 60,583

Grant 10 $683,721 108 $441,559

Milbank 10 683,721 108 441,559

Gregory 3 $266,945 3 $31,400 2 80 $253,692

Bonesteel 1 6,400 CHIP

Burke 2 186,945 1 10,000 CHIP 22 53,935

Fairfax 6 6,094

Gregory 1 80,000 1 15,000 CHIP 1 GH 52 193,663

Herrick 1 GH

Haakon 1 26 $69,444

Midland 1 GH

Philip 26 69,444

Hamlin 10 $838,177 2 $14,500 2 1 $7,000

Bryant 1 112,650

Castlewood 3 267,935 1 8,500

Estelline 2 113,207

Hayti 3 269,692

Hazel 1 74,693 1 GH

Lake Norden 1 6,000 CHIP 1 GH 1 7,000 HOME/HR

Hand 1 $78,756 2 26 $45,408

Miller 1 78,756 2 GH 26 45,408

Hughes 19 $2,277,299 1 $16,692 5 162 $494,553 $27,060

Blunt 1 90,306

Canning 1 99,170

Pierre 17 2,087,823 1 16,692 CHIP 5 GH 162 494,553 27,060 ESG

Hutchinson 6 $443,217 1 $5,855 48 $112,428

Freeman 2 94,100 24 37,644

Parkston 3 297,304 1 5,855 CHIP 16 58,862

Tripp 1 51,813 8 15,922

Hyde 1 $56,994 20 $24,458

Highmore 1 56,994 20 24,458

Jackson 1 $73,098 30 $136,971

Kadoka 1 73,098 30 136,971

Kingsbury 2 $188,974 2 1 $5,664

Arlington 2 188,974 1 GH 1 5,664 HOME/HR

Iroquois 1 GH
*Not included in the chart: cancelled Governor’s Houses

**Housing Assistance Payments (HAP)

***Some units are counted more than once due to layered financing



Fiscal Year 2012 Achievements Homeownership Program

Homeownership Assistance 

Programs-Community Home 

Improvement Program (CHIP), 

Employer Mortgage Assistance 

Program (EMAP), Loan Assistance 

Program (LAP)

*Governor’s House 

(GH), Governor’s 

House Daycare 

Program (GHDP)

HUD Section 

8 Contract 

Administration

Development Programs-Emergency 

Shelter Grant (ESG), FLEX Program (FLEX), 

HOME Investment Partnership Program 

(HOME), HOME/Governor’s House Pilot 

Program (HOME/GHP), HOME/Home-

owner Rehab (HOME/HR), HOME/Security 

Deposit Assistance Program (HOME/

SDAP), Homeless Prevention and Rapid 

Re-Housing Program (HPRP), Housing Tax 

Credit (HTC), Neighborhood Stabilization 

Program (NSP)

County City Loans Amount Loans
Loan 

Amount

Program 

Name
Total

Program 

Name

Total

Units

HAP 

Amount**

Total 

Units
Amount Program Name

Lake 28 $2,213,598 2 $9,600 68 $291,403 1 $445,290

Chester 1 77,871

Madison 26 2,100,494 1 1,600 EMAP 68 291,403 13,160 ESG

428,330 HPRP

Ramona 1 3,800 HOME/HR

Rutland 1 8,000 CHIP

Wentworth 1 35,233

Lawrence 13 $1,848,593 3 119 $423,368 71 $779,764

Deadwood 1 10,000 HOME/HR

Lead 1 110,362 44 170,006 3 28,910 HOME/HR

Spearfish 11 1,635,731 3 GH 75 253,362 9,797 ESG

32 270,000 HOME

1 3,900 HOME/GHP

2 16,066 HOME/HR

32 441,091 HTC

Whitewood 1 102,500

Lincoln 92 $11,904,243 2 $25,263 1 16 $85,665 2 $86,660

Canton 4 335,383 1 14,448 CHIP

Harrisburg 24 3,334,014 2 86.660 HOME

Hudson 1 126,704

Lennox 8 835,579 1 GH 16 85,665

Sioux Falls 46 6,121,497 1 10,815 CHIP

Tea 8 1,053,216

Worthing 1 97,850

Lyman 3 $207,252 1 16 $31,979

Kennebec 1 77,720 1 GH

Presho 2 129,532 16 31,979

Marshall 1 $42,487 1

Britton 1 42,487

Langford 1 GH

McCook 4 $250,020 3 $16,210

Bridgewater 1 78,848 1 6,200 HOME/HR

Canistota 1 51,800

Montrose 2 10,010 HOME/HR

Salem 1 41,400

Spencer 1 77,972

McPherson 2 $69,833

Leola 2 69,833

Meade 18 $2,261,194 1 $2,800 2 93 $299,233 7 $104,171

Black Hawk 10 1,347,185 1 2,800 LAP

Box Elder 1 127,679 2 34,904 HOME/GHP

Faith 18 36,265

Piedmont 2 254,530

Sturgis 5 531,800 75 262,968 12,800 ESG

1 20,000 HOME/GHP
*Not included in the chart: cancelled Governor’s Houses

**Housing Assistance Payments (HAP)

***Some units are counted more than once due to layered financing



Fiscal Year 2012 Achievements Homeownership Program

Homeownership Assistance 

Programs-Community Home 

Improvement Program (CHIP), 

Employer Mortgage Assistance 

Program (EMAP), Loan Assistance 

Program (LAP)

*Governor’s House 

(GH), Governor’s 

House Daycare 

Program (GHDP)

HUD Section 

8 Contract 

Administration

Development Programs-Emergency 

Shelter Grant (ESG), FLEX Program (FLEX), 

HOME Investment Partnership Program 

(HOME), HOME/Governor’s House Pilot 

Program (HOME/GHP), HOME/Home-

owner Rehab (HOME/HR), HOME/Security 

Deposit Assistance Program (HOME/

SDAP), Homeless Prevention and Rapid 

Re-Housing Program (HPRP), Housing Tax 

Credit (HTC), Neighborhood Stabilization 

Program (NSP)

County City Loans Amount Loans
Loan 

Amount

Program 

Name
Total

Program 

Name

Total

Units

HAP 

Amount**

Total 

Units
Amount Program Name

Sturgis 4 36,467 HOME/HR

Summerset 1 GH

White Owl 1 GH

Mellette 8 $32,974

White River 8 32,974

Miner 3 $152,524 3 $17,470

Canova 2 15,205 HOME/HR

Howard 3 152,524 1 2,265 HOME/HR

Minnehaha 349 $38,813,600 29 $251,188 933 $5,017,711 130 $2,521,961

Baltic 3 294,963

Brandon 12 1,570,640 16 104,584

Colton 2 269,892

Crooks 2 259,690 1 15,000 CHIP

Dell Rapids 7 713,098

Garretson 1 108,808 1 5,500 HOME/HR

Hartford 5 668,647 1 5,000 CHIP

Humboldt 2 178,976 1 1,763 HOME/HR

Sioux Falls 313 34,572,000 19 200,138 CHIP 917 4,913,127 49,975 ESG

1 2,500 EMAP 44 595,344 HOME

7 28,550 LAP 1 5,297 HOME/HR

 385,467 HPRP

75 883,335 HTC

8 595,280 NSP

Valley Springs 2 176,886

Moody 8 $601,942 16 $59,525 3 $36,380

Colman 4 353,327 1 7,200 HOME/HR

Flandreau 3 213,528 16 59,525 20,380 ESG

2 8,800 HOME/HR

Trent 1 35,087

Pennington 61 $7,411,388 3 $22,692 7 992 $5,881,969 7 $439,019

Box Elder 6 740,336

Hill City 1 142,298 1 GH 24 93,174

Rapid City 54 6,528,754 1 15,000 CHIP 6 GH 968 5,788,795 56,500 ESG

2 7,692 LAP 2 19,847 HOME/GHP

5 54,175 HOME/HR

25,000 HOME/SDAP

283,497 HPRP

Perkins 1 $31,224 41 $140,859 $5,834

Bison 16 36,423

Lemmon 1 31,224 25 104,436 5,834 ESG

Potter 1 $41,865

Gettysburg 1 41,865

Roberts 4 $293,409 1 16 $38,166 $33,349

Sisseton 3 273,409 1 GH 16 38,166 33,349 HPRP

Wilmot 1 20,000
*Not included in the chart: cancelled Governor’s Houses

**Housing Assistance Payments (HAP)

***Some units are counted more than once due to layered financing



Fiscal Year 2012 Achievements Homeownership Program

Homeownership Assistance 

Programs-Community Home 

Improvement Program (CHIP), 

Employer Mortgage Assistance 

Program (EMAP), Loan Assistance 

Program (LAP)

*Governor’s House 

(GH), Governor’s 

House Daycare 

Program (GHDP)

HUD Section 8 Contract 

Administration

Development Programs-Emergency 

Shelter Grant (ESG), FLEX Program (FLEX), 

HOME Investment Partnership Program 

(HOME), HOME/Governor’s House Pilot 

Program (HOME/GHP), HOME/Home-

owner Rehab (HOME/HR), HOME/Security 

Deposit Assistance Program (HOME/

SDAP), Homeless Prevention and Rapid 

Re-Housing Program (HPRP), Housing Tax 

Credit (HTC), Neighborhood Stabilization 

Program (NSP)

County City Loans Amount Loans
Loan 

Amount

Program 

Name
Total

Program 

Name

Total

Units

HAP 

Amount**

Total 

Units
Amount Program Name

Sanborn 1 $51,146

Woonsocket 1 51,146

Shannon 5

Pine Ridge 5 GH

Spink 4 $323,873 55 $236,585

Redfield 4 323,873 55 236,585

Stanley 4 $575,050 1 $3,964 1 22 $175,369

Fort Pierre 4 575,050 1 3,964 CHIP 1 GH 22 175,369

Sully 1 $72,100 1 $12,000

Onida 1 72,100 1 12,000 CHIP

Todd 2

Rosebud 2 GH

Tripp 6 $369,426 3 $36,478 2 48 $248,530 1 $12,610

Colome 1 12,610 HOME/HR

Winner 6 369,426 3 36,478 CHIP 2 GH 48 248,530

Turner 8 $559,850 1 $12,000 28 $47,307 1 $70,000

Centerville 12 15,111 1 70,000 NSP

Chancellor 1 47,903

Hurley 1 99,816

Marion 3 258,415 1 12,000 CHIP

Parker 1 71,149 4 9,717

Viborg 2 82,567 12 22,479

Union 7 $681,968 1 52 $143,133

Alcester 10 471

Beresford 4 364,568 22 35,197

Burbank 1 120,000

Elk Point 2 197,400 20 107,465

Jefferson 1 GH

Walworth 2 $129,532 2 $22,343 1 68 $292,796

Mobridge 1 88,082 2 22,343 CHIP 1 GH 68 292,796

Selby 1 41,450

Yankton 20 $2,079,050 1 $15,000 380 $1,671,880 $57,790

Gayville 1 103,600

Lesterville 4 2,108

Yankton 19 1,975,450 1 15,000 CHIP 376 1,669,772 21,500 ESG

36,290 HPRP

Total 959 $101,108,098 82 $766,116 67 5,418 $24,341,045 518 $8,264,645
*Not included in the chart: cancelled Governor’s Houses

**Housing Assistance Payments (HAP)

***Some units are counted more than once due to layered financing



BOARD MEMBERS 
Lloyd Schipper, Chairman

Linda Barker, Vice Chairman 

Brent Dykstra, Treasurer

Bill Hansen

Kurt Pfeifle

David Pummel

Paul Symens

OUR STAFF
EXECUTIVE 
Mark Lauseng, Executive Director

Brenda Atkins 

Joni Lingle

FINANCE AND ADMINISTRATION 
Todd Hight, Director 

Shad Berscheid 

Travis Duffy 

Daleen Gore 

Michelle Guelde 

Tracy Laqua 

Donna Manning 

Laura Rolf 

Paul Schoenfelder 

Cristi Swenson

HOMEOWNERSHIP 
Brent Adney, Director 

Gloria Albertus 

Eileen Duff 

Ben Merrill 

Amie Miller 

Mona Pries 

Julie Skaggs 

Mary Stewart 

Barbara Wood  

RENTAL HOUSING DEVELOPMENT 
Lorraine Polak, Director 

Denise Albertson 

Lisa Bondy 

Joanne Heckenlaible 

Steve Hughes 

Scott Rounds 

Peggy Severson 

RENTAL HOUSING MANAGEMENT 
Vona Johnson, Director 

Leila Alter 

Julie Anderson 

Jill Baldwin 

Carla Berry 

Lindsay Bruckner 

Lisa Donner 

Kris Gilkerson 

Melody Havranek 

Kelly Kruse 

Jane LaRoque 

Kevin Merrill 

Kenda Nutter 

Wayne Schaefbauer 

Beth Todd 

RESEARCH AND MARKETING
Amanda Weisgram, Director 

Sheila Ricketts 

SINGLE FAMILY DEVELOPMENT
Paul Kostboth, Director 

Waylin Ambur

Butch Davis

Pete Eckert

Rob Globke

Leo Harts

Vernon Ishmael

Mona Neles

Lisa Larson 

Steve Maruska 

Doug Stemper

Jared Schelske

Matt Trenhaile

Larry VanderPoel



South Dakota Housing Development Authority is committed to leading the affordable housing industry 

by our integrity, innovation and financial strength.  We are a team of highly motivated individuals 

dedicated to encouraging the prudent investment of public financing and private capital to stimulate the 

construction, preservation, rehabilitation, purchase and development of affordable single and multifamily 

housing and daycare facilities.  We are committed to the long-term affordability and feasibility of every 

project we undertake.  Decisions are guided by integrity, research and prudent planning.  We seek to 

minimize risks and maintain a selective, conservative, and knowledgeable approach to development.  

South Dakota Housing Development Authority was created in 1973 by the State Legislature as an independent 

public instrumentality to exercise essential public functions.  Our mission is to provide decent, safe and 

affordable housing to low and moderate income South Dakotans.  South Dakota Housing Development 

Authority is a self supporting, non profit entity that uses no State tax dollars to fund its programs.
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3060 E. Elizabeth Street • PO Box 1237 • Pierre, SD 57501
Phone: 605.773.3181 • Fax:605.773.5154
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