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SDHHC Meeting Agenda
Welcome, Introduction, Membership Goals

Coordinated Entry System

SDHHC & Change Management

Data Quality Progress

2018 CoC NOFA Competition 

2019 PIT Count

SDHHC Committee Reports 

Town Hall – Housing Workshops, Events

Adjourn



WELCOME SDHHC 
•Introductions individuals and groups attending
•Description of roles for SDHHC members

•Membership message: inclusion
•Members represent SD and folks with experience of 

homelessness



SDCES is 
Running!!!!!!!!!

Access 
Assessment

Prioritization
Referral



SD Coordinated Entry System Update

Access – physical & telephonic
Assessment - standardized

Prioritization – according to need
Referral – housing offers & placement



SDCES Training Report
Tuesday July 10 & 11 Pierre

•25 partners attended 
•Regional Coordinators, Access Points, Receiving Agencies, 

shelter staff, SDHDA, prevention & service providers
•Training curriculum 
•HMIS workflow 
•Case conferencing 
•Policies and procedures
•Trauma-Informed Care 



SDCES Next Steps?
•Marketing

•Procedure development
•Manual update
•Review process 

•Ongoing/yearly training 
•Other Goals? 





SDCES Policy & Procedures & Manual 
•Policy and procedures evolving 
•Problem solving 
•HMIS workflow programing

•Manual update forthcoming
•Technical directions for HMIS
•Case conferencing guidelines



SDCES Review 
Process

•Update Procedures

•Develop review 
process & timeline

•HUD data report 

• Side doors closed 



SDCES Training Plans
•HUD requires minimum yearly training 

•tentative dates July 16-17, 2019 

•Policy and procedures updates & additional technical info 
•Process evolving as problem solving occurs 
•Training needs identification/ongoing
•Technical directions   
•Develop procedures into manual 



SDCES Goal Development
•HUD requirements for compliance
• Prepare for CES data reporting
•HMIS CES work flow development, changes, adaptation
• Policy and procedure updates
•Compare SDCES with other CoC’s
•Develop effective process for critical review  
• Interface SDCES and DV services
•Other Ideas?



SDCES Regional Coordinator Reports
Region 1 - Andrea Denke (Rapid City)

Region 2 - Davis Schofield (Pierre)

Region 3 - Darci Bultje (Wagner)

Region 4 - Stephanie Monroe (Sioux Falls)



SDHHC & Change



SDHHC & Change Management
Positives of Change

• Opportunity for innovation

• Create new modern processes

• Solution/collaboration focused

• Promotes systemic 
thinking/progress/cooperation

• Allows compliance/requirement 
focus

• Reveals strengths and weaknesses

Concerns of change
• Uncertainty and fear of unknown

• Additional requirements 

• Multiple changes more difficult  

• May create feelings of being scrutinized

• Requires working in system as opposed 
to alone or with a few partners 



SDHMIS Data Quality Plan 
•Data Quality Plan approved by PAC May 2018

• Includes best practices and guidance from HUD

•Quarterly APR’s submitted by projects (#3 Oct. 10)

•Concerns are being corrected

•Errors & missing data greatly reduced! 



Importance of
Data Quality

Serves in decision making 

Increases positive outcomes

Ensures compliance



SDHMIS Data Goals
• 0% errors and missing data 
• Increase understanding  
• Thoughtful data input 
• Trouble shooting skills development 
• Data in decision making for projects and system
• Tells story of homelessness with data
• Increase HMIS participation  
• Additional goals?
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Lunch Break



SDHHC Afternoon Agenda 

•2018 CoC NOFA Competition Debrief
•2019 PIT Count
•SDHHC committee reports 
•Town Hall – Training opportunities
•Adjourn



2018 NOFA Debrief
•2018 CoC competition materials 
http://www.housingforthehomeless.org/primary-
content/coc-consolidated-application.html
•SDHHC actively seeks to identify new projects 
•NOFA included two opportunities for Bonus funding
•DV Bonus 
•Permanent Housing Bonus

http://www.housingforthehomeless.org/primary-content/coc-consolidated-application.html


2018 CoC Competition ResultsFinal Ranking CoC Tier 1

Project Amount

SDHMIS $  39,684
SSO CES $ 105,144
Cornerstone Apartments $   72,186
Lewis & Clark $ 150,121
SFH 4 unit $   33,338
Heartland House $ 331,086
Heartland House 3 $ 167,725
SFH 43 unit $ 290,938
Total Tier 1 $1,214,895



2018 CoC Competition Results
Final Ranking Tier 2

Project Amount
SFH 43 unit $   67,815
Call to Freedom, DV Bonus $  188,045
Cornerstone, PSH Bonus $  111,532
Total Tier 2 $  367,392
Total Tier 1 & 2 $1,582,287



2019 PIT Count Planning

•Date: Tuesday, January 22, 2019

•Alternate: Tuesday, January 29, 2019

•PIT Committee Planning



SDHHC Committee Reports
•PAC
•Veteran
•HMIS
•CES
•Youth
•Point-in-Time
•Native American



Housing Workshops October 2018 
Rural Supportive Housing Initiative

Two-Day Sessions

Rapid City, Oct. 22-23

Sioux Falls, Oct. 25-26

http://www.housingforthehomeless.org/



Housing Workshops October 2018 
Engaged and Informed:

Keys to successful Landlord Engagement and Eviction Prevention in Rural 
Communities

Coordinated Entry:
Best Practices to Plan and Implement a Rural Coordinated Entry System

Housing Based Case Management:
Prioritizing Affordable Housing Provisions for Clients
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Town Hall - Discussion
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Next Meeting, Tuesday 12/04/2018

10 am Central time
Chamberlain, SD




