South Dakota
Housing for the Homeless

Consortium

www.housingtorthehomeless.com

Quarterly Meeting
March 5, 2019
Chamberlain, SD



Meeting Agenda

* Welcome and introductions

* Homeless Summit planning — PAC elections
* Youth Advisory Board

* Point-In-Time 2019 debriefing

* Lunch break

* 2018 CoC funding - 2019 CoC NOFA

* Coordinated Entry System

* Committee reports

* Town hall discussion



2019 Homeless Summit
June 18-19, 2019

Cedar Shores Resort
Oacoma, SD

Please forward your ideas &
potential speakers & contact info to

davis@sdhda.org



2019 Homeless Summit Planning
“Home, Together” (usicH)

*Summit programing ideas?
*VAWA - Emergency Transfer
*Rapid Resolution — Diversion
*SOAR - Peer Support
*Recovery Housing
*Connecting research to practice



2019 PAC Elections

Please consider serving

Unique knowledge, experience, expertise, &
skills desired

PAC - Governing Board SDHHC - SD-500 CoC



PAC Election plan

Improving upon election process

Begin process earlier
Resume format & express intension

Consortium provides clear explanation of duties
Elections completed 1% day of Summit

Additional details available via email soon



2019 PAC
Elections

« Six PAC
positions
* June 18, 2019

 SDHHC

Homeless
Summit




PAC Membership Facts

Elected by SDHHC membership

Two Co-Chairs, Secretary/Treasurer

Eleven PAC members total

Terms are four years

Members allowed consecutive terms

PAC members may complete vacated or full term
PAC Code of Conduct agreement required
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PAC Duties
Governing Board ot SDHHC

Approve documents, policies, & procedures
Complete monthly conference calls

Attend quarterly SDHHC meetings
Participate in other SDHHC committees

Oversee the Continuum of Care Competition



PAC CoC Competition Responsibilities
Based on HUD CoC NOFA;

* Develop timeline for CoC application process

» List priorities for funding

* Solicit new and renewal applications

* Create ranking tool for applications

* Rank applications and place applications in funding tiers

* Participate and review collaborative application



PAC Reimbursement Plan

PAC participation includes time & travel costs

* SDHDA, Planning Grant may mitigate costs
Reimbursement options to be standardized
Otherwise, non-reimbursed costs for travel

Per diem organized & based on state levels

Some PAC members are not currently reimbursed by
employers

* Plan seeks to mitigate the costs incurred.

* Implement prior to June 2019 elections



SDHHC Initiative
Youth Advisory Board (YAB)

*Youth Committee - Melissa
‘Developing YAB - Report
*HUD best practices aligned
‘Involves multiple agencies
*Seeks to establish youth leadership culture
*Prepares for YHDP application process



Point-In-Time Count Report

2019 PIT Count numbers are not available.
Goal is to have information prepared by end of March.

Initial analysis points to reduction over-all for Point-In-
Time Count homelessness as compared to 2018.

Domestic Violence program numbers appear very similar
to the 2018 count.



2019 PIT/HIC Debrief

What worked well?
*Command Center report generation

*Volunteer phone contact availability
Partnering with Augustana University

*Data sorting allowed for reduction of duplication
*What else worked well?



2019 PIT/HIC Debrief

What did not work well?

*Mobile App surveys included a large number
observation surveys

‘Placement of observation survey button in Ap
‘Large numbers of paper surveys received
*Count organization difficulties in some areas



2019 PIT/HIC Debrief

Ideas for 2019 improvements?
*New partnerships?
*Suggestions for training of volunteers?
*Use of learning file — observations
*Paper survey v. electronic remains issue between
Please forward your ideas and suggestions

*Thank you to those that have already suggested
improvements



2019 PIT/HIC Debrief

s Improvements from last year count process.
*County info received quickly
*HIC and PIT matching improved over-all
* Augustana partnership in Sioux Falls
*HICs for the most part submitted timely

*Continued to develop new partnerships and raise
awareness about homelessness



South Dakota
Housing for the Homeless

Consortium

[Lunch Break



FY2018
HUD CoC
Funding
Competition
Results




Cornerstone Apartments PSH $72,186

Heartland House RRH (combined) CoCR $48 4,039
Lewis and Clark Housing Project CoCR ¢1 41,748
SF Housing Safe Home 2018 CoCR $34,193
SD-500 CoC Planning FY2018 e $56,582
SD-500 CoC SSO CES FY2018 CoCR $105,144
SD-500 CoC Statewide HMIS FY2018 CoCR $39 684
Housing Shelter Plus Care I1I-2018 Renewal 4 units S $32,570

Shelter Plus care 2018 CoCR $350,377



FY2018 CoC Funding Competition
Debrief

$1,316,523 in CoC funding awarded for SD
Renewal grants and planning grant funded

Bonus projects were not funded
HUD debriet scheduled Thurs. March 7

Debriet will detail scoring provide insight



2019 CoC NOFA
* Anticipated release date, May 2019

* New applicants are encouraged to
* HUD has suggested that DV bonus will be offered again

* Organizations should begin planning to apply for
competitive funding process


http://www.hudexchange/
March%202019%20Presentation.pptx

HMIS Capacity Building NOFA

Report

SDHDA has entered Phase 2 ($150,000 funding limit)

* TA provider - Budget & Proposal - Narrative
* Phase 2 - Due March 28t

* September 2019 grant implementation
* Goals

1. Data quality increase - HMIS training platform

development, 2. HMIS participation increase, 3. Data
transfer capabilities



Coordinated Entry System (CES)
Implementation

* CES committee meets monthly

*Includes 4 Regional Coordinators, 4 Access Points,
Case Conferencing partners, SDHDA

*Current work includes; establish CES training
protocol, formalizing housing referral processes and
case conferencing procedures in all regions,
identifying gaps, reviewing CES HMIS info,
expanding CES implementation, closing side doors



Coordinated Entry System (CES)

Review Processes
* Policy & Procedures Manual, 3-20-18

* HUD data standards for CES forthcoming
* Evaluation plans — Steve Report
* Yearly Training July 2019

* Regional Coordinator Reports
* HUD CES CoP



SDHHC Committee Reports
 HMIS - Joe Tielke

* Veterans — Davis Schofield
* Native American - open

* Youth - Melissa Jungemann
* Point-In-Time - Darci Bultje

* Policy and Advisory Committee — Stephanie Monroe &
Joe Tielke



Town Hall

Community reports
Agency Reports
Concerns - Questions
Events-Iraining




SDHHC Meeting Schedule

2019 Homeless Summit
Chamberlain SD

June 18-19, 2018

Quarterly SDHHC Meeting
September 16, 2019
Pierre, SD

Quarterly SDHHC Meeting
December 3, 2019
Chamberlain, SD



