
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

 The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1A-1. CoC Name and Number: SD-500 - South Dakota Statewide CoC

1A-2. Collaborative Applicant Name: South Dakota Housing Development Authority

1A-3. CoC Designation: CA

1A-4. HMIS Lead: South Dakota Housing Development Authority
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants.  For the period from May 1, 2017 to April
30, 2018, using the list below, applicant must:  (1) select organizations and

persons that participate in CoC meetings; and (2) indicate whether the
organizations and persons vote, including selecting CoC Board members.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
selecting CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes Yes

Local Jail(s) Yes Yes

Hospital(s) Yes Yes

EMS/Crisis Response Team(s) No No

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes Yes

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons Yes Yes

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers Yes Yes

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes

LGBT Service Organizations Yes Yes

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes Yes

Mental Illness Advocates Yes Yes

Substance Abuse Advocates Yes Yes
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Other:(limit 50 characters)

State TANF & Medicaid Agency Yes Yes

State Child Care Assistance Agency Yes Yes

Community Action Program Agencies Yes Yes

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.
(limit 2,000 characters)

Quarterly meetings are held of the full membership of SDHHC. Meetings are
held in a specific location but attendees are also provided the opportunity to
connect to the meeting via conference call or on-line meeting options. Members
are encouraged to actively participate in meeting discussion and are requested
to provide agenda items. Quarterly meetings are advertised via email notice to
interested parties contact list, the agendas and power point presentations are
posted on SDHHC web page and the meetings are open to the public and
anyone interested is encouraged to attend.
Throughout the year, SDHHC creates press releases to highlight activities and
events occurring across the state. The press releases always include SDHHC
contact information and an invitation for others to become involved. SDHHC has
periodically conducted surveys of members, service agencies and the general
public in order to solicit opinions and ideas and gain additional understanding of
the needs statewide. General membership recruitment is ongoing. When
specific topics or areas of expertise are identified, targeted invitations are
provided to request their involvement. SDHHC takes advantage of any
opportunities that exist to garner additional members and expertise. SDHHC
provides a web page, email contact, and a toll free number for interested people
and groups to make inquiries and provide information.
SDHHC organizes community meetings throughout state to discuss ongoing
issues or new developments such as Coordinated Entry.  The local meetings
provide additional opportunity to learn of potential issues, connect with people
and resources, and identify areas of expertise.
SDHHC’s diverse membership provides connections to multiple subpopulations.
In 2018, SDHHC created a Native American sub-committee, upon request of
one the members.  The purpose of the sub-committee is to gain greater
understanding of homelessness on tribal lands, solicit opinions, and work to
address barriers.

1B-2.Open Invitation for New Members.  Applicants must describe:
 (1) the invitation process;
 (2) how the CoC communicates the invitation process to solicit new
members;
(3) how often the CoC solicits new members; and
(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)
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(1) South Dakota Housing for the Homeless (SDHHC) webpage and all
publications invite anyone with an interest in homelessness to become a
member. SDHHC members are encouraged to invite the participation of new
organizations and individuals via phone, email, face to face meetings or by
providing SDHHC business cards and contact information.  The invitations are
to participate in the quarterly meetings, become part of an email list-serve or to
serve as a liaison for specific purposes.
(2) SDHHC’s message for invitation is inclusion. The only membership
requirement is an interest in addressing homelessness. SDHHC website and all
publications provide contact information for email, mail, webpage and telephone
and an invitation to participate. SDHHC members are requested to follow-up on
inquiries received and extend invitations for participation.
(3) SDHHC membership invitation is open and continuous and solicitation of
new members occurs continually as individuals and organizations are identified.
SDHHC created a membership sub-committee to focus on recruitment of new
members.  The sub-committee will formulate more specific steps, timeline and
follow up actions for membership recruitment.

(4) SDHHC has a formerly homeless individual who is a member of the CoC
governing board.  This individual along with service organizations have been
asked to identify additional SDHHC members with lived experience.

SDHHC’s sub-committee on youth homelessness is working with providers of
youth services to identify and recruit youth for a Youth Advisory Board (YAB)
and for full membership in SDHHC with the opportunity for leadership roles.
SDHHC has a sub-committee for Native Americans created to organize efforts
and special outreach for greater representation of Native Americans in SDHHC.
SDHHC is working towards the goal of expanding membership with emphasis of
better representation from the individuals experiencing homelessness.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded.  Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not
previously received CoC Program funding, even if the CoC is not applying
for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.
(limit 2,000 characters)

South Dakota Housing for the Homeless Consortium (SDHHC) solicits
proposals from new applicants by issuing a press release that is submitted to all
South Dakota newspapers, is posted on the SDHHC and SDHDA websites, is
presented to the SDHHC board and membership during meetings and is sent to
those on the interested parties email list serve. SDHHC members and
governing board members are asked to seriously think about which
organizations may benefit from CoC funding and to be an advocate for soliciting
new organizations and services.
The SDHHHC press release requesting new proposals for the 2018 Continuum
of Care Competition was issued and posted to SDHHC webpage on July 9,
2018. The press release was sent via email to SDHHC members and they were
asked to further distribute the information. SDHHC produced a document
detailing request for new project applications and included a pre-application to
obtain project information. The March and June 2018 SDHHC quarterly
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meetings included a request to those in attendance to consider new project
applications and to discuss the opportunity with others in their communities.
Proposals for new projects are reviewed by SDHHC governing board members
for initial feasibility and threshold check.  New applicants meeting basic
feasibility and threshold requirements continue through the application process
for CoC scoring and ranking.
The best solicitation comes from word of mouth and working with other partner
agencies and stakeholders. SDHDA is the lead agency for SDHHC and is also
the state housing finance agency. During a housing meeting with a developer
and nonprofit agency, arose the idea for the nonprofit agency to submit an
application for the DV bonus. Awareness of multiple programs and great
partnerships assist in new ideas and opportunities.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects.  Applicants
must use the chart below to identify the federal, state, local, private, and

other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing

homelessness, or those at risk of homelessness that are included in the
CoCs coordination, planning, and operation of projects.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Funding Collaboratives Not Applicable

Private Foundations No

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

State Veteran Services Providers Yes

State Medicaid Program Yes

1C-2. CoC Consultation with ESG Program Recipients.  Applicants must
describe how the CoC:
 (1) consulted with ESG Program recipients in planning and allocating
ESG funds; and
 (2) participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients.
 (limit 2,000 characters)

(1) South Dakota Housing Development Authority (SDHDA) is the lead agency
of SD-CoC which is South Dakota Housing for the Homeless Consortium
(SDHHC). SDHDA’s, Rental Housing Development Department staff are
responsible for administering ESG and CoC activities. This organizational
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structure allows for streamlined communication between CoC and ESG
programs for planning and allocating funds, overseeing PIT and HIC data, and
completing the statewide Consolidation Plan.
SDHDA solicits input from ESG recipients by holding public meetings prior to
drafting the ESG allocation plan. The meetings and a public comment process
are used to gather questions, concerns and proposed changes to the programs
administered by SDHDA. In addition, ESG recipients regularly attend and
participate in CoC quarterly meetings and sub committees.  Attendance at and
discussions during the CoC meetings, allows CoC recipients, ESG recipients,
CoC board and other SDHHC members the opportunity to evaluate impact that
the existing homeless programs are having, evaluate changes that may be
necessary to strengthen statewide efforts and build consensus among SDHHC.
(2) Two members of CoC board serve on the ESG review team to assess data
quality, grant compliance, and allocate ESG funds. SDHDA ESG Program
Coordinator monitors ESG grantees performance and reports to ESG review
team and completes required federal reporting. SDHDA staff completes on site
monitoring and financial oversight of ESG Program recipients and reviews
HMIS data quality reports.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.  Did the CoC

provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the

Consolidated Plan jurisdictions within its
geographic area?

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.  Did the CoC provide local
homelessness information other than PIT and

HIC data to the jurisdiction(s) Consolidated
Plan(s)?

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.  Applicants must
describe:
 (1) the CoC’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and
 (2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.
(limit 2,000 characters)

(1) The SDHHC has an Emergency Transfer Plan in place that prioritizes safety
and incorporates trauma informed, victim-centered services to prioritize safety.
Trauma Informed Care is an integral part of CoC Coordinated Entry System
(CES) training. Agencies are required to have safety plans in place as part of
CES policies and procedures.
(2) Coordinated Entry System (CES) Participants have choice in housing and
services. The Coordinated Entry System workflow takes into account
victim/survivor concerns and all participant needs for safety and confidentiality.
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Participants in CES are offered choices to meet housing needs, and may
choose to not accept offers for housing or services, and are not penalized for
their choices to not accept housing offers. CES case conferencing is designed
to maximize participant options in a collaborative environment to problem solve
and create solutions. Participant confidentiality and working to ensure safety
and other participant needs are assessed and met are central to CES
processes.

1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
of domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

SDHHC completed annual training for Coordinated Entry System (CES) staff
and CoC funded project staff in July 2018. SDHHC coordinated with service
providers for training on Trauma Informed Care and victim services providers
have been consulted regularly throughout CES development and
implementation to address the needs of DV survivors within CES statewide.
CES procedures require agencies to have safety plans and protocols in place to
address safety concerns associated with domestic violence, dating violence,
sexual assault, and stalking. The CoC has provided information to projects and
supported training promoting information available via webinar and print media
on issues specific with the intersection of homelessness and domestic violence.
The involvement of domestic violence service providers in the CoC provides
opportunity for other agencies to be aware of and learn best practices in
providing assistance for victims. The relationships established between the
agencies brings awareness and the desire to ensure coordination occurs.
SDHHC will make a more concerted effort to coordinate with victim services to
provide appropriate training.

1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

The ESG grantees involved in serving victims of domestic violence, dating
violence, sexual assault and stalking record data in a comparable data base
that is a separate work group within HMIS. By utilizing the HMIS workflow the
CoC is capturing the same data elements as CoC recipients which makes
comparison of information easier. The data is used to complete reports for ESG
program compliance purposes, as a tool for individual projects to measure and
analyze various data over time, and in the process of allocating resources
based upon community needs.
The data utilized for determination of community needs are the number of
people being served, length of stay, and the funding amount that is being
utilized for homelessness prevention, rapid re-housing and shelter operations.
In addition it is helpful to use the data for household size, age demographics
and identified services that are utilized. This data is then compared to available
financial resources and other community resources for identification of best
practices, proper allocation of funds and targeted areas of need. The data can
also be compared community by community to see the inter-relation of other
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service providers who are present is some communities.  As an example if there
are no other service agencies providing rapid rehousing services within that
community, it is anticipated the domestic violence shelter will be requesting
additional funds in that category to provide the needed services.  However, if
there are other agencies within their communities they partner with for rapid
rehousing, then the needs for the domestic violence shelter may be for
operations and case management.

1C-4.  DV Bonus Projects.  Is your CoC
applying for DV Bonus Projects?

Yes

1C-4a.  From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is

including in its Priority Listing.
SSO Coordinated Entry

RRH
X

Joint TH/RRH

1C-4b.  Applicants must describe:
  (1) how many domestic violence survivors the CoC is currently serving
in the CoC’s geographic area;
(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

(1) SDHHC’s relationship with domestic violence (DV) service providers
originates through the ESG funding. About 50% of the DV agencies in the state
of South Dakota, are recipients of ESG funding, to date none of these agencies
are recipients of CoC funding. Per the HMIS database used for ESG reporting,
these 15 DV agencies are serving over 3,780 victims annually with 137 victims
currently receiving services. Of the 3,780 victims receiving services, 94% were
in shelter, two percent received homelessness prevention services and five
percent received rapid rehousing services.
The 2018 CoC DV bonus application request is Call to Freedom which
specializes in services for victims of sex/human trafficking. In preparation of
their application, Call to Freedom reports that they have served 148 victims of
sex trafficking since 2016, with serving 46 sex trafficking survivors since
January 1, 2018.
The South Dakota Network’s 55 member agencies, report serving 192 survivors
of sex trafficking from 2015 to 2018. In 2017, 84 calls from South Dakota were
made to the National Emergency Human Trafficking Hotline and since 2007,
497 calls were made from South Dakota to the National Emergency Human
Trafficking Hotline.
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1C-4c.  Applicants must describe:
 (1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;
 (2) data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

SDHHC does not have an estimate of how many DV survivors need housing
and services outside of using the numbers reported above. However, SDHHC is
aware that the numbers stated above are lower than the actual need. Of the 15
DV agencies receiving ESG funds, there are four who are actively assisting with
rapid rehousing services. DV agencies in rural areas have limited budget and
staffing so it is often difficult for them to add additional services that require
additional skill sets that may not be found within their volunteer base.  The DV
agency often lacks funding to hire staff with the skill set so it is often easier for
them to continue providing the services they know – emergency shelter.
Like so many communities across the nation, affordable housing is often difficult
to locate but DV agencies that are providing rapid rehousing services, are
becoming more involved with landlord engagement and utilizing landlord
recruitment tools to broaden the available inventory for their clients. Typically
the DV agencies in communities over 10,000 in population have more
resources, staffing and skill sets to effectively operate a rapid rehousing
program.
Call to Freedom (agency applying for DV bonus) reports that 85% of the 148
participants (126 clients) they have served since 2016, have needed housing
assistance and this population includes a heightened need for safe and secure
housing options to escape and remain free of the exploitation of sex trafficking.
Due to limited availability of housing, Call to Freedom works across state lines
and often helps clients receive services and housing in neighboring states when
necessary.

1C-4d.  Based on questions 1C-4b. and 1C-4c., applicant must:
  (1) describe the unmet need for housing and services for DV survivors,
or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;
  (2) quantify the unmet need for housing and services for DV survivors;
 (3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and
  (4) describe how the CoC determined the unmet need for housing and
services for DV survivors.
 (limit 3,000 characters)

The DV bonus application is for permanent housing for Call to Freedom. Call to
Freedom currently has a seven bed housing inventory for victims of sex
trafficking but has served 46 victims since January 1, 2018. Using the 85%
statistic identified above, 39 individuals are identified as needing housing but
only seven were able to be served by Call to Freedom's current housing project,
creating an unmet need of 32 survivors and their children since January 1,
2018. In order to provide adequate services, Call to Freedom works with other
providers within South Dakota and other states to relocate individuals as
necessary.  There are only three agencies within South Dakota who specifically
provide services for human trafficking.  In communities where there is no
service provider for human trafficking, the DV agencies often provide the
immediate services but many DV agencies are not structured to provide the
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longer term housing and services that may be needed.
The true numbers of victims in South Dakota is not known. South Dakota is a
rural state and often not seen as a place of high sex trafficking due to the rural
nature. However, there are several characteristics that create the potential
environment for trafficking. The first being our pockets of high poverty
concentration on Indian Reservations. Native American women, especially
children, are at a higher risk when compared to other racial groups. The desire
to escape poverty and poor living conditions tied with lack of awareness makes
the Indian Reservations a target. It has been stated that South Dakota is the
sixth largest state that has the worst human trafficking problem in the United
States and lack of knowledge and education that it occurs in the state, also
contributes to the problem.  Call to Freedom’s clients are 50% Native American,
45% Caucasian and 5% other ethnicity.
The Sturgis motorcycle rally is another environment that often demonstrates the
prevalence of human trafficking in South Dakota. During this annual two week
event in August, over 500,000 people come to the small town of Sturgis –
population of 6,800. This event unfortunately brings a high influx of victims
seeking services from the local domestic violence shelter and hospital.

1C-4e.  Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
 (limit 2,000 characters)

The DV Bonus funding will be used to fund operations and services for an
expansion of 12 additional units (20 beds) of secure housing for sex trafficking
survivors and their children. This project will provide needed services in a
secure and safe setting. In addition to the physical expansion of units and beds,
the agency will also hire additional staff to provide expanded services.
The current inventory of beds are single room occupancy units not conducive
for victims to be reunited with children.  The additional units and beds will
provide for two and three bedroom units, with full kitchens and bathrooms
providing a more suitable environment for independence and reuniting with
children.
Call to Freedom (agency applying for DV bonus) reports that 85% of the 148
participants (126 clients) they have served since 2016, needed housing
assistance.  Due to availability of only seven units, Call to Freedom has worked
with other service agencies in other communities and states to provide the
appropriate housing and services. Relocating to other communities and states
becomes difficult when victims are having to leave their support networks.

1C-4f.  Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:
 (1) rate of housing placement of DV survivors;
(2) rate of housing retention of DV survivors;
(3) improvements in safety of DV survivors; and
(4) how the project applicant addresses multiple barriers faced by DV
survivors.
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 (limit 4,000 characters)

(1) The applicant, Call to Freedom provides services and housing for survivors
of sex trafficking. Due to the availability of having seven housing units, the
agency must work with other housing and service providers within Sioux Falls,
other communities across the state or in other states to adequately serve the
victims. Currently there are three clients on the waiting list for housing. If
housing units are available, the clients are housed within days. If clients are
having to relocate to other communities, the placement process does take
additional time.
There is currently a significant lack of safe and affordable housing inventory via
other projects and programs in the statewide CoC. The long waiting lists for
public housing and the tight rental market hinders the ability of placing DV
survivors.
 (2) Currently Call to Freedom has had great success in housing retention and
success of victims. For clients who have resided in housing for more than six
months, nearly 100% of them have obtained and retained stable employment.
Since the current housing units are single room occupancy units that lack
complete kitchens and bathrooms, they serve as more transitional housing. The
average stay at the current housing is nine months. The new housing
development will be complete apartments, giving the survivors more
independence and responsibility, which is anticipated to extend the retention
time frame.
 (3) Call to Freedom has done an excellent job in providing services and safety.
On the physical side, the new housing development will add additional security
and safety features that are easier to incorporate into new construction rather
than conversion of housing. As a program, Call to Freedom will continue to
provide services that assist the victims in re-establishing their identity,
confidence and independence, taking away the barriers that previously assisted
in their life of human trafficking.
(4) Barriers prohibit the full potential of everyone. Learning how to write a
resume, find a job, create and live within a financial budget, find housing, read
and understand agreements such as leases and loan documents, how to
maintain a residence, cook meals, provide adequate care of children, make
appropriate decisions, maintain sobriety, improved mental and physical health
and feeling confident, are all barriers that are addressed through case
management. The services needed per client are different but by partnering
with community service providers and providing a strong network of frontline
providers  and skilled case managers, Call to Freedom can provide these
opportunities to the victims which ultimately will improve their lives and their
safety.
Services provided by Call to Freedom or in partnership with other agencies are:
safe and secure housing, mental health care, medical care, chemical
dependency treatment, specialized trauma counseling, job skills training,
education opportunities, transportation, occupational therapy, and other
services as needed and identified.

1C-5. PHAs within CoC.  Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC’s

geographic areas:
 (1) Identify the percentage of new admissions to the Public Housing or

Housing Choice Voucher (HCV) Programs in the PHA who were
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experiencing homelessness at the time of admission;
(2) Indicate whether the PHA has a homeless admission preference in its

Public Housing and/or HCV Program; and
 (3) Indicate whether the CoC has a move on strategy.  The information

should be for Federal Fiscal Year 2017.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2017 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.

move on?

Pennington County Housing Authority 29.00% No No

Meade/Butte/Lawrence Co. Housing 0.00% No No

Hot Springs Houisng 8.00% No No

Huron Houisng Authority 2.70% No No

Sioux Falls Housing and Redevelopment
Commission

30.00% No No

1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has
taken to encourage the PHA to adopt such a policy.
(limit 2,000 characters)

SDHHC has continually reached out to PHAs to request a homeless admission
preference be incorporated into their voucher program and become a part of
their written policy. The PHAs have responded that due to their long waiting lists
they are reluctant to incorporate this preference. As a balance of state CoC –
there are 22 PHAs in the state that operate the Section 8 voucher program.
Several PHAs administer HUDVASH vouchers and Sioux Falls PHA
administers CoC PSH vouchers. Since these vouchers are targeted for the
homeless, there is indication from the PHAs that these resources are sufficient
to serve the homeless population, thus to add the admissions preference to the
voucher program is unnecessary. It is interesting to note that the two largest
PHAs report nearly 30% of new admissions in their voucher program were
experiencing homelessness at entry, regardless of not having an admission
preference.
The CES implementation is drawing attention to the lack of available housing
units and how restrictive tenant selection plans further limit the availability of
housing units. Gathering data from CES such as length of time to find available
housing may provide additional incentive for the PHAs to reconsider. SDHHC
will continue to build these relationships, provide information, and work towards
positive movement.

1C-5b.  Move On Strategy with Affordable
Housing Providers.  Does the CoC have a
Move On strategy with affordable housing

providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAs, Low Income

Tax Credit (LIHTC) developments, or local
low-income housing programs)?

No
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1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT).  Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.
(limit 2,000 characters)

Several member agencies of SDHHC provide services for LGBT. These
agencies in addition to the youth sub-committee are vital to identifying and
helping move SDHHC to make positive change and address the needs of
LGBT.
The youth sub-committee has provided information via SDHHC list serve email
on LGBTQ related issues specifically for youth.  The information was provided
to assist in raising awareness with no specific action steps at this time.
SDHHC seeks to locate and recruit LGBTQ individuals and groups for invitation
to participate in general membership and leadership opportunities in SDHHC to
help identify areas of concern and proceed to addressing their needs.

1C-6a.  Anti-Discrimination Policy and Training.  Applicants must indicate
if the CoC implemented a CoC-wide anti-discrimination policy and

conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

No

3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing
in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

No

1C-7.  Criminalization of Homelessness.  Applicants must select the
specific strategies the CoC implemented to prevent the criminalization of

homelessness in the CoC’s geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders:
X

Implemented communitywide plans:
X

No strategies have been implemented:

Other:(limit 50 characters)
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1C-8. Centralized or Coordinated Assessment System.  Applicants must:
 (1) demonstrate the coordinated entry system covers the entire CoC
geographic area;
(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;
 (3) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC’s standard assessment tool.
(limit 2,000 characters)

(1) South Dakota Coordinated Entry System (SD CES) has statewide coverage
via physical access points in the 4 regions (one community per region) and a
toll free call in center staffed by Helpline Center. CES access is statewide.
(2) SD CES provides information and training on how to access CES for
agencies who have street outreach workers for the VA, RHY and PATH
programs and for folks and agencies providing other social services, and faith
based groups across the state.  Marketing material is located in areas of
general public use such as libraries, churches, city offices, public housing
authorities and service agencies.
(3) SD CES prioritizes people based upon their need resulting from the VI-
SPDAT assessment.  The assessment scores individuals based on factors such
disability, length of time homeless, chemical dependency, health issues, trauma
experience, and daily functionality. The more barriers or issues faced by the
individuals, the higher their score, thus the higher priority it becomes to find
appropriate housing. Case conferencing occurs on the regional level and
reviews barriers faced by the individuals. Case conferencing includes the
people and agencies who are able to provide services, problem solve and have
awareness of additional resources so they can quickly move individuals from
the CES wait list.
(4) Attached VI-SPDAT. Assessment tool is utilized for 3 specific populations;
Single, Family, Youth.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1D-1. Discharge Planning–State and Local.  Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged

from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.  Check all
that apply (note that when "None:" is selected no other system of care

should be selected).
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2.  Discharge Planning Coordination.  Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure

persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance

programs.  Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:
X

Health Care:

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1E-1.  Project Ranking and Selection.  Applicants must indicate whether
the CoC used the following to rank and select project applications for the

FY 2018 CoC Program Competition:
 (1) objective criteria;

 (2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services

providers; and
 (4) attach evidence that supports the process selected.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities.  Applicants must describe:
  (1) the specific severity of needs and vulnerabilities the CoC considered
when reviewing, ranking, and rating projects; and
(2) how the CoC takes severity of needs and vulnerabilities into account
during the review, rating, and ranking process.
(limit 2,000 characters)

(1) SDHHC's ranking and selection process scores and ranks eligible CoC
project applications using a system informed by HUD's priorities and mandates
and best practices while taking into account South Dakota's PIT count data, and
other measurable needs. Review, rating, and ranking processes include scoring
system with points assigned for; agency participation in CoC activities, project
type, data quality, leveraging of resources, project fiscal management, Housing
First orientation, and project performance.
SDHHC 2018 CoC Funding competition prioritized PSH for Chronic Homeless
individuals and families that have been homeless longer than one year or who
have experienced at least 4 episodes of homelessness in the last three years
and have a disability. SDHHC seeks to consider important factors for projects
serving the hardest to serve populations and these factors may lower project
performance levels relative to others, but the projects are needed and serve the
most vulnerable in the CoC. SDHHC uses a number of other important
measures in project review/ranking including active participation in SDHHC,
Commitment to Housing First, Data quality, leveraging of resources, and
program management in the rating and ranking processes. These important and
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measurable factors assist in leveling the competition for projects serving the
most vulnerable while still promoting the importance of project performance.
(2) SDHHC 2018 CoC Funding Ranking and Rating Policy assigns the highest
points for applicant Program Type PSH for Chronically Homeless Individuals
and families. SDHHC's Priorities lists 1. PSH including the prioritization of
chronically homeless and the most vulnerable such as low or no income, history
of victimization, criminal history, etc.

1E-3. Public Postings.  Applicants must indicate how the CoC made
public:

 (1) objective ranking and selection process the CoC used for all projects
(new and renewal);

  (2) CoC Consolidated Application–including the CoC Application, Priority
Listings, and all projects accepted and ranked or rejected, which HUD

required CoCs to post to their websites, or partners websites, at least 2
days before the CoC Program Competition application submission

deadline; and
 (3) attach documentation demonstrating the objective ranking, rating, and

selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available, that legibly displays the date the CoC publicly posted
the documents.

Public Posting of Objective Ranking and Selection Process Public Posting of CoC Consolidated Application including:
CoC Application, Priority Listings,  Project Listings

CoC or other Website CoC or other Website

Email Email

Mail Mail

Advertising in Local Newspaper(s) Advertising in Local Newspaper(s)

Advertising on Radio or Television Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.) Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation.  Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation: Yes

1E-5. Local CoC Competition.  Applicants must indicate whether the CoC:
 (1) established a deadline for project applications that was no later than

30 days before the FY 2018 CoC Program Competition Application
deadline–attachment required;

 (2) rejected or reduced project application(s)–attachment required; and
(3) notify applicants that their project application(s) were being rejected or

reduced, in writing, outside of e-snaps, at least 15 days before FY 2018
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CoC Program Competition Application deadline–attachment required.  :
(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program
Competition Application deadline? Attachment required.

Yes

(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being
rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application
deadline? Attachment required.

Did not
reject or
reduce
any
project

(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e-
snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2A-1.  Roles and Responsibilities of the CoC
and HMIS Lead.  Does your CoC have in place

a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?  Attachment Required.

Yes

2A-1a. Applicants must:
(1) provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1, and
(2) indicate the document type attached for

question 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead

(e.g., Governance Charter, MOU/MOA).

(1) page 6 (2) CoC Governance Charter

2A-2.  HMIS Policy and Procedures Manual.
Does your CoC have a HMIS Policy and

Procedures Manual?  Attachment Required.

Yes

2A-3. HMIS Vender. What is the name of the
HMIS software vendor?

Eccovia-ClientTrack

2A-4.  HMIS Implementation Coverage Area.
Using the drop-down boxes, applicants must

select the HMIS implementation Coverage
area.

Single CoC

2A-5. Bed Coverage Rate.  Using 2018 HIC and HMIS data, applicants must
report by project type:

 (1) total number of beds in 2018 HIC;
 (2) total beds dedicated for DV in the 2018 HIC; and
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  (3) total number of beds in HMIS.

Project Type
Total Beds

 in 2018 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ES) beds 990 391 112 18.70%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 100 0 58 58.00%

Rapid Re-Housing (RRH) beds 373 27 231 66.76%

Permanent Supportive Housing (PSH) beds 519 0 131 25.24%

Other Permanent Housing (OPH) beds 25 0 25 100.00%

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage
for each project type over the next 12 months.
(limit 2,000 characters)

SDHHC’s point in time count and assessment of available housing inventory
continues to improve, identifying more agencies and housing beds that are
available in the communities but currently not part of the HMIS system. The
CoC is working closely with the US Department of Veteran Affairs (VA). The VA
has provided many housing opportunities through a variety of programs but
currently these beds are not included in HMIS. The SD VA has recently hired a
staff member to work as liaison between CoC and VA. Discussion continues in
regards to the duties of the new VA hire but it has been discussed that the VA
staff hire will begin to enter VA data into the CoC HMIS. The VA has indicated
an interest in utilizing the CoC HMIS and has been exploring the action steps
needed for this to occur and whether or not they have budget authority to pay
for HMIS user fees.
SDHHC and VA have discussed at the local and regional level the importance
of VA Housing including PSH and TH beds being accounted for within the CoC
HMIS. Should the VA continue to move forward as planned and enter the VA
inventory for PSH and TH program data into HMIS nearly 100% of PSH and TH
beds within the CoC will be in HMIS. SDHHC will continue to monitor movement
and work with the VA to resolve any remaining impediments.
There are currently 110 RRH beds currently not into HMIS but SDHHC is
working with the agency to enter these beds into HMIS. Upon this occurring, the
HMIS percentage for RRH will be above 85%.  The agency administering this
RRH program already has RRH beds from a CoC funded program in HMIS.
The addition of these identified TH, PSH, and RRH beds would increase these
categories to a minimum of the 85% threshold.

2A-6.  AHAR Shells Submission:  How many
2017 Annual Housing Assessment Report

(AHAR) tables shells did HUD accept?

12

2A-7.  CoC Data Submission in HDX.
Applicants must enter the date the CoC

submitted the 2018 Housing Inventory Count
(HIC) data into the Homelessness Data

03/23/2018
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Exchange (HDX).
(mm/dd/yyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2B-1. PIT Count Date.  Applicants must enter
the date the CoC conducted its 2018 PIT

count (mm/dd/yyyy).

01/23/2018

2B-2.  HDX Submission Date.  Applicants
must enter the date the CoC submitted its PIT

count data in HDX (mm/dd/yyyy).

03/23/2018
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2C-1.  Change in Sheltered PIT Count Implementation.  Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC’s sheltered PIT count
results.
(limit 2,000 characters)

SDHHC contracted with a mobile application service again in 2018 utilizing CoC
Planning Grant Funds. SDHHC was able to secure training from mobile
application provider for trainers that in turn completed trainings in their
communities across the statewide CoC. The mobile application software also
allowed for the inclusion of PIT count data that was also obtained via paper
questionnaires. The mobile application software allowed for real time viewing of
the PIT count data. The application software assisted data cleaning processes
and included a mechanism for contacting volunteers that had completed PIT
count for clarification of any data concerns noted during review process. The
implementation utilized a greater use of technology in compiling statistics for
PIT report resulting in increased efficiency and likely greater accuracy of PIT
count. Duplication was reduced in review processes and verification of data
points was accomplished by direct contact with volunteers that had completed
surveys with folks in the field.

2C-2. Did your CoC change its provider
coverage in the 2018 sheltered count?

Yes

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added: 24

Beds Removed: 0

Total: 24

2C-3.  Presidentially Declared Disaster
Changes to Sheltered PIT Count.  Did your

CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory

because of funding specific to a
Presidentially declared disaster, resulting in a

No
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change to the CoC’s 2018 sheltered PIT
count?

2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a

Presidentially declared disaster.
Beds Added: 0

Beds Removed: 0

Total: 0

2C-4. Changes in Unsheltered PIT Count
Implementation.  Did your CoC change its

unsheltered PIT count implementation,
including methodology and data quality

changes from 2017 to 2018?  If your CoC did
not conduct and unsheltered PIT count in

2018, select Not Applicable.

No

2C-5. Identifying Youth Experiencing
Homelessness in 2018 PIT Count.  Did your

CoC implement specific measures to identify
youth experiencing homelessness in its 2018

PIT count?

Yes

2C-5a.  If “Yes” was selected for question 2C-5., applicants must describe:
 (1) how stakeholders serving youth experiencing homelessness were
engaged during the planning process;
 (2) how the CoC worked with stakeholders to select locations where
youth experiencing homelessness are most likely to be identified; and
 (3) how the CoC involved youth experiencing homelessness in counting
during the 2018 PIT count.
(limit 2,000 characters)

(1)Youth service providers serving homeless youth were active members of PIT
committee and training activities and attended committee meetings and
participated in PIT planning activities throughout the year.
(2)Youth outreach workers targeted places and locations that youth
experiencing homelessness are known to frequent and projects serving
homeless youth. There were organized PIT count youth events in Rapid City
and Sioux Falls, the two largest urban areas in the statewide CoC.
(3)CoC partners providing services to homeless youth consulted with youth
experiencing homelessness in order to determine strategies for engaging youth
and identifying locales where youth experiencing homelessness may
congregate. Utilizing the suggestions from the youth, organizers provided food
and a limited amount of gift cards at youth specific PIT count events. Social
media was utilized to advertise the events.

2C-6.  2018 PIT Implementation.  Applicants must describe actions the
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CoC implemented in its 2018 PIT count to better count:
 (1) individuals and families experiencing chronic homelessness;
 (2) families with children experiencing homelessness; and
 (3) Veterans experiencing homelessness.
(limit 2,000 characters)

(1)The mobile application and paper surveys contained questions that identified
those self-reporting as meeting the federal criteria for chronically homeless. The
CoC made efforts to ensure PIT count volunteers received training to reduce
error. PIT count committee worked closely with PIT count mobile application
provider to become the trainers for their communities and for their
organizations. The PIT count data was cross referenced with by-name-list of
veterans experiencing homelessness to ensure veteran chronically homeless
were properly counted.
(2)PIT count volunteers and in some cases emergency shelter staff canvassed
homeless shelters and community food programs where families and children
often seek assistance. Street outreach staff, veteran services providers, and
volunteers canvassed places and areas that children and families experiencing
homelessness are known to be. Street outreach workers also canvassed vacant
buildings and areas where people experiencing homeless may be located.
When possible shelter staff were able to cross reference HMIS to help make
sure chronically homeless were properly recorded.
(3) South Dakota Housing for the Homeless Consortium worked very closely
with all veteran's services agencies in PIT Count Committee meetings spanning
several months prior to 2018 PIT Count. VA, SSVF, veteran GPD agencies,
veteran street outreach, veteran TH programs, and state and tribal veteran
officers were all organized to cover the entire statewide CoC for PIT Count and
to complete coordinated training activities. The VA followed up on all folks that
reported that they were homeless veterans to ensure the veterans were
receiving all available homelessness assistance and for determining veteran
program eligibility for referral to appropriate services to end experience with
homelessness. The day of the PIT count VA workers traveled to multiple
locations to ensure accurate counts were being conducted.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX.  In the box below,
applicants must report the number of first-time homeless as reported in

HDX.
Number of First Time Homeless as Reported in HDX. 1,972

3A-1a.  Applicants must:
 (1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;
(2) describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

(1)Information, research, and literature available from a variety of sources
including; HUD Exchange, webinars, contract speakers, and USICH is reviewed
and considered for identifying risk factors to becoming homeless for the first
time and this information is considered thoughtfully during CoC planning and
strategy sessions. CoC Committees discuss risk factors involving various sub-
groups including veterans, families, and youth. Current statistical information
suggests that people experiencing domestic violence, persons in extreme
poverty, persons with active addictions, severely mentally ill, racial minorities
including Native Americans in South Dakota, LGBTQ youth, physically disabled,
and persons having been incarcerated all are currently experiencing
homelessness at higher rates than they are represented in the general
population. Coordinated Entry System assessment processes identify
participants barriers and needs and this data may be tapped for use in planning
as more information become available.(2)Coordinated Entry System (CES)
processes help in referring persons at risk of homelessness access programs
and agencies that have homelessness prevention services via the standardized
assessment and referral processes within statewide CES. The goal is to more
efficiently refer at risk persons and families to the projects and agencies
prepared to resolve or mitigate the risks of homelessness and we anticipate that
CES processes are assisting this goal by increased referrals to prevention and
increasing the knowledge of services available. CES marketing strategies seek
to inform CES participants and agencies that serve those at risk of
homelessness of available options to mitigate risk factors. (3)The Policy and
Advisory Committee is the CoC Governing Board and is responsible for
overseeing the strategies of the CoC. The SDHDA's CoC Administrator works
with the PAC to analyze data, review literature on best practices, recommend,
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and implement action steps.

3A-2.  Length-of-Time Homeless as Reported in HDX.  Applicants must:
 (1) provide the average length of time individuals and persons in families
remained homeless (i.e., the number);
 (2) describe the CoC’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;
 (3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and
 (4) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

(1) 199 days. This represents -37 days LOT less than previous year report.
(2) The CoC has implemented Coordinated Entry System statewide. Folks
experiencing homelessness are now assessed in a centralized and consistent
system via a statewide Coordinated Entry System (CES). Prioritization is used
to identify the highest need most vulnerable participants, those with the longest
period of time homeless, and refer those identified via standardized prioritization
process to housing options that will mostly quickly end their experience of
homelessness. During the assessment and referral processes, folks are
referred to services designed to address their unique identified needs through
standardized assessment procedures. Case conferencing is used at the
regional level to bring together stakeholders including homelessness prevention
services providers, a variety of other community service providers, and housing
providers to more efficiently address participant needs, manage housing
inventory, and ultimately reduce length-of-time individuals remain homeless by
making systemic changes to the way folks access services, assessments are
completed, housing inventory managed, and participants are referred to
projects seeking to resolve and prevent homelessness. Case conferencing also
identifies local mainstream service and other housing options for participants.
(3) The CES assesses folks seeking assistance in a housing crisis.
Standardized tools are used to determine, among important other factors,
length of time participants have been homeless. Length of time homeless is an
important factor used to prioritize participants in CES for housing offers. (4) The
Policy and Advisory Committee is the CoC Governing Board and is responsible
for overseeing the strategies of the CoC. The SDHDA's CoC Administrator
works with the PAC to analyze data and implement action steps.

3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.  Applicants must:

 (1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing

that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in

permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage

Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid re-housing that exit to permanent housing destinations as reported in HDX.

26%
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Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing,
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

91%

3A-3a.  Applicants must:
  (1) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
 (2) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

(1) Coordinated Entry System (CES) implementation has fundamentally and
systemically changed the way in which persons experiencing homelessness
seeking housing assistance access assistance, assessments for participant
needs are completed, and prioritization for permanent housing are made.
System housing inventory is now managed to maximize efficiencies and work to
close side doors continues to help ensure that those participants meeting the
highest prioritization standards are offered housing first. Needs assessments
identify support services that may be put into place to fill needs gaps evident for
folks entering into rapid rehousing programs. This strategy increases the
successful transition from RRH to permanent housing destinations.
(2) The CES prioritizes permanent housing offers to the most vulnerable
participants with the highest measurable needs using standardized assessment
process. The partnerships between permanent housing providers and
mainstream services providers is highly encouraged.

3A-4.  Returns to Homelessness as Reported in HDX.  Applicants must
report the percentage of individuals and persons in families returning to

homelessness over a 6- and 12-month period as reported in HDX.
Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period
as reported in HDX

9%

3A-4a.  Applicants must:
  (1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

(1)CES assesses participant housing barriers. Assessments obtain information
on factors contributing to causes and factors of returns to homelessness. The
CoC is educating CoC members on Housing First and all CoC funded projects
are now embracing Housing First in this CoC to ensure that homelessness does
not result due to compliance requirements imposed by projects on participants.
CoC staff research factors in returns to homelessness and seek best practices
to mitigate these factors including planning and sponsoring a CoC training and
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information on Harm Reduction Principles in June 2018.
(2) The strategic plan is to work to meet the needs assessed for participants in
CES processes to reduce returns to homelessness rates. Permanent
Supportive Housing (PSH) placements are prioritized for participants with the
highest needs and support services are highly important to the success of
permanent supportive housing. Rapid rehousing and PSH receiving projects are
provided with assessment information for CES participant referrals and support
services to assist participants to remain housed. Services are put into place as
applicable and accepted by participants. CoC funded Projects are required to
partner with mainstream services providers to help participants receive the
benefits they qualify and SOAR staff access is expected and considered as
factor in CoC competition. CoC has prioritized Housing First projects for CoC
funding competition. The CoC provided member education in June 2018 on the
mainstream services available via state departments of health, social services,
and labor. The state departments provided staff to explain programs and
options available for folks experiencing homelessness.
(3)The Policy and Advisory Committee is the CoC Governing Board and is
responsible for overseeing the strategies of the CoC. The SDHDA's CoC
Administrator works with the PAC to analyze data and implement action steps.

3A-5. Job and Income Growth.  Applicants must:
 (1) describe the CoC’s strategy to increase access to employment and
non-employment cash sources;
(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
(3) provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase job and income growth from
employment.
(limit 2,000 characters)

(1)The CoC has partnered with mainstream agencies including state offices of
Labor (employment) and Social Services (TANF, Food Stamps, Medicaid) to
provide education directly to CoC membership at statewide gathering on
programs specific to those experiencing homelessness and available
throughout geography of CoC. There are a number of programs that individuals
and families experiencing homelessness may qualify for that will assist
participants in gaining greater independence. This direct communication and
training has increased the knowledge of project staff working directly with folks
experiencing homelessness and results in referrals for participants in a more
efficient and effective manner. Case conferencing and standardized
assessment in Coordinated Entry System identifies client needs while
facilitating referrals to needed services to increase self-sufficiency of
participants.
(2)Income growth is viewed as fundamental strategy to ensuring folks exiting
homelessness do not return to homelessness and folks at risk of homelessness
are able to remain housed. SOAR training for staff providing homelessness
related services is considered vital, as is a knowledge of employment related
services and training offered in communities and via online resources. South
Dakota currently has one of the lowest unemployment rates in the country and
the state labor department offers various programs that the labor department
explained to membership of CoC in a statewide meeting of CoC membership.
(3)The Policy and Advisory Committee is the CoC Governing Board and is
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responsible for overseeing the strategies of the CoC. The SDHDA's CoC
Administrator works with the PAC to analyze data and implement action steps.

3A-6.  System Performance Measures Data
Submission in HDX.  Applicants must enter

the date the CoC submitted the System
Performance Measures data in HDX, which

included the data quality section for FY 2017
(mm/dd/yyyy)

05/30/2018
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds.  In the boxes
below, applicants must enter:

 (1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and

(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were

identified in (1) above as DedicatedPLUS Beds.
Total number of beds dedicated as DedicatedPLUS 99

Total number of beds dedicated to individuals and families experiencing chronic homelessness 71

Total 170

3B-2. Orders of Priority.  Did the CoC adopt
the Orders of Priority into their written

standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic

Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive

Housing?  Attachment Required.

Yes

3B-2.1. Prioritizing Households with Children.  Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization  (e.g. domestic violence, sexual assault, childhood abuse)
X

Number of previous homeless episodes
X

Unsheltered homelessness
X

Criminal History
X

Bad credit or rental history
X

Head of Household with Mental/Physical Disability
X
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3B-2.2. Applicants must:
 (1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
 (2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and
(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 2,000 characters)

(1) The CoC is coordinating and tracking housing openings in the Coordinated
Entry System (CES). Housing vacancies are being monitored and prompt
referrals are to be made to fill openings. CES quickly assesses and prioritizes
participants for housing offers and makes referrals to rapid rehouse participants.
The CoC plans to monitor CES participant needs and to consider reallocation of
project funding by based upon project performance and other factors as
described in CoC's reallocation policy.
(2) The CoC actively works to develop and maintain partnerships and
relationships with service providers and governmental entities that have direct
contact and work with folks experiencing homelessness, at risk of
homelessness, and whom have experienced homelessness in the past. The
CoC works to further the system approach to homelessness concerns by
providing information to groups, individuals, and agencies on best practices and
technical assistance. (3) The Policy and Advisory Committee is the CoC
Governing Board and is responsible for overseeing the strategies of the CoC.
The SDHDA's CoC Administrator works with the PAC to analyze data, review
literature on best practices, recommend, and implement action steps.

3B-2.3. Antidiscrimination Policies.  Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination

policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,

gender, LGBT status, marital status, or disability when entering a shelter
or housing.

CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.

CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.

3B-2.4.  Strategy for Addressing Needs of Unaccompanied Youth
Experiencing Homelessness.  Applicants must indicate whether the CoC’s
strategy to address the unique needs of unaccompanied homeless youth

includes the following:
Human trafficking and other forms of exploitation Yes

LGBT youth homelessness No
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Exits from foster care into homelessness Yes

Family reunification and community engagement Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs

Yes

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness
Based on Needs.  Applicants must check all that apply from the list below

that describes the CoC’s current strategy to prioritize unaccompanied
youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History
X

Bad Credit or Rental History
X

3B-2.6. Applicants must describe the CoC's strategy to increase:
 (1)  housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,
including securing additional funding; and
 (2)  availability of housing and services for youth experiencing
unsheltered homelessness by providing new resources or more
effectively using existing resources.
(limit 3,000 characters)

(1)The CoC has been working with Technical Assistance provider via Rural
Supportive Housing Initiative to develop organizational capacity plan involving
our efforts at combatting youth homelessness in South Dakota. Goals identified
have included developing partnerships with stakeholders statewide in South
Dakota involved in serving rural youth. Developing formal agreements for
collaboration and MOU's with state departments including; social services,
corrections, education, and health. Developing formal agreements with
homeless youth service providers including two key groups Lutheran Social
Services and Volunteers of America. South Dakota plans to utilize the
assistance offered by HUD to develop and plan a statewide Youth Forum for
transition age youth in South Dakota in the coming year. The statewide Youth
Forum will bring together youth, government, faith based organizations, and
service providers in order to address concerns and identify services to combat
youth homelessness. Our over-all strategy is to employ all the above activities
to prepare a highly competitive application for Rural Youth Homeless
Demonstration Project for the next round of funding. The CoC is also hosting
housing workshops in October at two venues across the state on landlord
engagement/eviction prevention, coordinated entry best practices for rural
communities, and housing based case management for vulnerable clients
including youth.
(2) The CoC has also developed a reallocation policy for CoC funding
competitions based upon priorities and needs. The CoC also plans to develop
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and maintain a Youth Advisory Board (YAB) and to employ the YAB to assist
the CoC in planning and identifying unmet needs for youth experiencing
unsheltered and sheltered homelessness. The CoC has provided Technical
Assistance for a new project application that, if funded, will provide housing and
services to youth, among others, that have been victimized by sex trafficking.

3B-2.6a. Applicants must:
 (1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
experiencing homelessness;
 (2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and
(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC’s strategies.
(limit 3,000 characters)

(1)The plan is to use the technical assistance from Rural Supportive Housing
Initiative to develop our capacity to more fully address factors in youth
homelessness.
(2)The CoC will utilize system performance measures including PIT count
measures of youth homelessness, data obtained with coordinated entry system,
and reports from ESG prevention projects to gauge the successes of the efforts.
The CoC plans to utilize the Youth Advisory Board (YAB) as a knowledge based
group to gauge needs of youth experiencing homelessness and effectiveness of
current projects at meeting the needs of youth.
(3)The plan is to use data obtained over time from PIT count, and HMIS
coupled with the experience of YAB to measure success and identify unment
needs.

3B-2.7.  Collaboration–Education Services.  Applicants must describe how
the CoC collaborates with:
 (1) youth education providers;
 (2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);
(3) school districts; and
(4) the formal partnerships with (1) through (3) above.
(limit 2,000 characters)

(1) South Dakota Head Start Association provided a speaker to explain
educational services available at the annual homeless summit in June 2018
which was attended by many homelessness services providers and
membership of CoC.
(2) South Dakota's McKinney-Vento (SEA) educational program administrator is
an active member of SDHHC and a current member of youth committee. A
McKinney-Vento school liaison from Rapid City School District is a member of
the SDHHC governing board.
(3) School district employees attend local and quarterly CoC meetings across
the statewide CoC. (4) No formal Partnerships have been put into place at this
time.

3B-2.7a. Applicants must describe the policies and procedures the CoC

Applicant: South Dakota Statewide CoC SD2011CoC
Project: SD-500 CoC Registration FY2018 COC_REG_2018_159976

FY2018 CoC Application Page 36 09/17/2018



adopted to inform individuals and families who become homeless of their
eligibility for education services.
(limit 2,000 characters)

The CoC enlisted a McKinney-Vento school worker and SDHHC board member
to present in June 2018 to full membership of CoC on the educational rights of
homeless students via McKinney-Vento Legislation. The speaker explained the
rights of homeless students and the processes involved in ensuring students
experiencing homelessness receive education as directed by the law. The state
education department's McKinney-Vento Program Administrator is a voting
member of CoC and member of Youth Committee and provides information to
CoC and schools on the rights of homeless students. In June 2017, CoC
employed a nationally recognized McKinney-Vento expert to address statewide
homeless summit audience. The policy of the CoC is to support the efforts of
SEA and local school McKinney-Vento workers in the state. The CoC continues
to work to communicate with school districts and invite educators to participate
in South Dakota Housing for the Homeless Consortium. SDHHC has dedicated
substantial time at statewide homeless summits the past two years to educate
members on the rights of homelessness students by providing highly qualified
speakers to address full membership of CoC to support education of students
experiencing homelssness.

3B-2.8.  Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports?  Select “Yes” or “No”. Applicants must select “Yes” or “No”,

from the list below, if the CoC has written formal agreements, MOU/MOA’s
or partnerships with providers of early childhood services and support.

MOU/MOA Other Formal Agreement

Early Childhood Providers No No

Head Start No No

Early Head Start No No

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No No

Birth to 3 years No No

Tribal Home Visting Program No No

Other: (limit 50 characters)

3B-3.1. Veterans Experiencing Homelessness.  Applicants must describe
the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).
(limit 2,000 characters)
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The CoC Administrator manages the statewide by name list of homeless
veterans for South Dakota and participates in case conferencing bi-weekly with
VA, SSVF, and GPD staff. All veterans identified in South Dakota with a
housing crisis are referred to the VA, as long as, the veteran agrees to be
referred. The VA determines VA eligibility and refers veterans to SSVF as
applicable. Homeless Prevention activities occur without prioritization and
generally services begin very quickly following the identification of need.
Veterans experiencing homelessness and at risk are identified in various ways
including street outreach, various service providers, veteran drop in centers,
access points in coordinated entry system, and county veteran offices. SSVF
staff travel statewide following up on reports and locating veterans where they
are located. Veterans are assessed by VA and SSVF staff using the VI-SPDAT.
Veterans that are most vulnerable and demonstrate highest needs are
prioritized for appropriate resources such as HUDVASH. VA and SSVF
communicate in formal case conferencing meetings and in the field to identify
veterans in need of housing related services and to combine VA and SSVF
resources to resolve housing crisis for veterans.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran

experiencing homelessness is assisted to
quickly move into permanent housing using a

Housing First approach?

No

3B-5. Racial Disparity.  Applicants must:
 (1) indicate whether the CoC assessed

whether there are racial disparities in the
provision or outcome of homeless

assistance;
 (2) if the CoC conducted an assessment,

attach a copy of the summary.

Yes

3B-5a.  Applicants must select from the options below the results of the
CoC’s assessment.

People of different races or ethnicities are more or less likely to receive homeless assistance.
X

People of different races or ethnicities are more or less likely to receive a positive outcome from
homeless assistance.
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There are no racial disparities in the provision or outcome of homeless assistance.

The results are inconclusive for racial disparities in the provision or outcome of homeless
assistance.

3B-5b.  Applicants must select from the options below the strategies the
CoC is using to address any racial disparities.

The CoC’s board and decisionmaking bodies are representative of the population served in the CoC.

The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the population served in
the CoC.  

The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups

The CoC is training staff working in the homeless services sector to better understand racism and the intersection of racism and
homelessness.

The CoC is establishing professional development opportunities to identify and invest in emerging leaders of different races and
ethnicities in the homelessness sector.

The CoC has staff, committees or other resources charged with analyzing and addressing racial disparities related to
homelessness.

The CoC is educating organizations, stakeholders, boards of directors for local and national non-profit organizations working on
homelessness on the topic of creating greater racial and ethnic diversity.

The CoC reviewed coordinated entry processes to understand their impact on people of different races and ethnicities
experiencing homelessness.

The CoC is collecting data to better understand the  pattern of program use  for people of different races and ethnicities in its
homeless services system.

The CoC is conducting additional research to understand the scope and needs of different races or ethnicities experiencing
homelessness.

Other:
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

4A-1. Healthcare.  Applicants must indicate, for each type of healthcare
listed below, whether the CoC:

 (1) assists persons experiencing homelessness with enrolling in health
insurance; and

(2) assists persons experiencing homelessness with effectively utilizing
Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: No No

Non-Profit, Philanthropic: No No

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.  Applicants must:
 (1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream
benefits;
(2) describe how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for persons experiencing
homelessness (e.g., Food Stamps, SSI, TANF, substance abuse
programs); and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

(1) South Dakota has not expanded Medicaid eliminating potential assistance.
SDHHC strongly encourages CoC funded projects to access public and private
resources and has worked to educate SDHHC members on services available
to folks experiencing homelessness by sponsoring and bringing in mainstream
program officials to SDHHC meetings to explain mainstream services available,
how they may be accessed, and whom may qualify.
(2) At 2018 Homeless Summit in June 2018 staff administrating SNAP, SSI, and
TANF programs provided information, as well as staff from Department of
Health, and Head start. The forum was designed to explain to South Dakota
Housing for the Homeless Consortium membership how these mainstream
services may assist folks experiencing homelessness.
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(3) The Policy and Advisory Committee is the CoC Governing Board and is
responsible for overseeing the strategies of the CoC. The SDHDA's CoC
Administrator works with the PAC to analyze data, review literature on best
practices, recommend, and implement action steps.

4A-2.Housing First:  Applicants must report:
 (1) total number of new and renewal CoC Program Funded PSH, RRH,

SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and

 (2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing

projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach–meaning that the project quickly

houses clients without preconditions or service participation
requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

9

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the
Housing First approach–meaning that the project quickly houses clients without preconditions or service participation
requirements.

9

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

100%

4A-3. Street Outreach.  Applicants must:
 (1) describe the CoC’s outreach;
(2) state whether the CoC's Street Outreach covers 100 percent of the
CoC’s geographic area;
 (3) describe how often the CoC conducts street outreach; and
(4) describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

(1)Street outreach in statewide mostly rural CoC varies depending upon
location. In urban areas of Sioux Falls and Rapid City, street outreach is
conducted on a near daily basis. In urban locales, numerous agencies specific
to homelessness services including youth providers (RHY), mental Health
providers (PATH), veteran services providers (VA, SSVF), faith based groups,
law enforcement agencies, and others team up to provide coverage of
communities. In more rural areas, street outreach is less often administered
formally. There are areas with hundreds of square miles with sparse population.
In the most rural areas of the CoC county sheriff's are often conducting street
outreach most regularly. The CoC has built in rural areas a network of non-
profits, and government/tribal agencies that are often led by Community Actions
Programs as CAP agencies have a presence in every county and are active in
the CoC. (2)Street outreach was conducted in every county of South Dakota at
least once in the past year for 100% coverage.
(3)The CoC's street outreach is conducted on a daily basis in the most urban
areas of the statewide CoC. Street outreach occurs less frequently in rural
areas but still does occur at least once per year and much more often in areas
with extreme poverty. (4)The CoC agencies administering PATH and RHY
programs work with folks experiencing mental illness and homelessness and
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youth experiencing homelessness. The Support Services for Veterans and
families (SSVF) workers are known to search under bridges. Coordinated Entry
System (CES) provides ways for folks unable to present in person to phone a
statewide telephone number for access. Partner agencies are informed that
they may assist clients struggling to access the CES by helping anyone to
communicate their needs during the assessment processes. The CES has
processes in place for serving those with disabilities and limited English in
accessing Coordinated Entry System.

4A-4.  Affirmative Outreach.  Applicants must describe:
 (1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and
(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.
(limit 2,000 characters)

(1)The CoC Affirmative outreach for furthering fair housing included the South
Dakota Coordinated Entry System (SDCES), Policy and Procedures Manual as
adopted by the South Dakota Housing for the Homeless Consortium (SDHHC),
which is  SD-500 CoC, Policy and Advisory Committee (CoC Board)furthers fair
housing as detailed in 24 CFR 578.93(C)and cites the document specifically
and requires all CoC And ESG funded projects to comply with the provisions.
SDCES Policy and Procedure Manual has been distributed via email list serve
and is also located on the SDHHC web page. (2) SDCES Policies and
Procedures includes the requirements of SDCES to effectively communicate
with persons with disabilities including large print, sign-language, Braille, and
other formats, as well as, as how the CoC provides access for those with limited
English proficiency.

4A-5. RRH Beds as Reported in the HIC.  Applicants must report the total
number of rapid rehousing beds available to serve all household types as

reported in the Housing Inventory Count (HIC) for 2017 and 2018.
2017 2018 Difference

RRH beds available to serve all populations in the HIC 182 373 191

4A-6.  Rehabilitation or New Construction
Costs.  Are new proposed project

applications requesting $200,000 or more in
funding for housing rehabilitation or new

construction?

No

4A-7. Homeless under Other Federal Statutes.
Is the CoC requesting to designate one or

more of its SSO or TH projects to serve
families with children or youth defined as

homeless under other Federal statutes?

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

1C-5. PHA Administration
Plan–Homeless Preference

No

 1C-5. PHA Administration
Plan–Move-on Multifamily
Assisted Housing Owners'
Preference

No

1C-8. Centralized or
Coordinated Assessment Tool

Yes Centralized or Co... 09/14/2018

1E-1. Objective Critiera–Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes CoC Ranking and R... 08/02/2018

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes Public Posting Co... 09/13/2018

1E-3. Public Posting–Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes Evidence of Publi... 09/11/2018

1E-4. CoC’s Reallocation
Process

Yes CoC Process for R... 08/02/2018

1E-5. Notifications Outside e-
snaps–Projects Accepted

Yes Evidence of Notif... 09/17/2018

1E-5. Notifications Outside e-
snaps–Projects Rejected or
Reduced

Yes Evidence Outside ... 08/31/2018

1E-5. Public Posting–Local
Competition Deadline

Yes Local Competition... 08/24/2018

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes CoC and HMIS Lead... 08/02/2018

2A-2. HMIS–Policies and
Procedures Manual

Yes HMIS Policy and P... 08/02/2018

3A-6. HDX–2018 Competition
Report

Yes FY2018 CoC Compet... 08/02/2018

3B-2. Order of Priority–Written
Standards

No Order of Priority... 08/22/2018

Applicant: South Dakota Statewide CoC SD2011CoC
Project: SD-500 CoC Registration FY2018 COC_REG_2018_159976
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3B-5. Racial Disparities
Summary

No Racial Disparity ... 09/14/2018

4A-7.a. Project List–Persons
Defined as Homeless under
Other Federal Statutes (if
applicable)

No

Other No Emergency Transfe... 08/02/2018

Other No

Other No

Applicant: South Dakota Statewide CoC SD2011CoC
Project: SD-500 CoC Registration FY2018 COC_REG_2018_159976
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Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Centralized or Coordinated Entry Assessment
Tool

Attachment Details

Document Description: CoC Ranking and Rating Procedure

Attachment Details

Document Description: Public Posting CoC-Approved Consolidated
Application

Attachment Details

Applicant: South Dakota Statewide CoC SD2011CoC
Project: SD-500 CoC Registration FY2018 COC_REG_2018_159976
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Document Description: Evidence of Public Posting-Local Competition
Rate, Rank, Review, and Selection Criteria

Attachment Details

Document Description: CoC Process for Reallocation

Attachment Details

Document Description: Evidence of Notification Outside e-snaps-
Projects Accepted

Attachment Details

Document Description: Evidence Outside of e-snaps of Projects
Rejected or Reduced

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: CoC and HMIS Lead Governance

Applicant: South Dakota Statewide CoC SD2011CoC
Project: SD-500 CoC Registration FY2018 COC_REG_2018_159976
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Attachment Details

Document Description: HMIS Policy and Procedures Manual

Attachment Details

Document Description: FY2018 CoC Competition Report

Attachment Details

Document Description: Order of Priority (page 15)

Attachment Details

Document Description: Racial Disparity Summary

Attachment Details

Document Description:

Attachment Details

Applicant: South Dakota Statewide CoC SD2011CoC
Project: SD-500 CoC Registration FY2018 COC_REG_2018_159976
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Document Description: Emergency Transfer Plan

Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: South Dakota Statewide CoC SD2011CoC
Project: SD-500 CoC Registration FY2018 COC_REG_2018_159976
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/11/2018

1B. Engagement 09/17/2018

1C. Coordination 09/17/2018

1D. Discharge Planning 09/11/2018

1E. Project Review 09/17/2018

2A. HMIS Implementation 09/17/2018

2B. PIT Count 09/17/2018

2C. Sheltered Data - Methods 09/14/2018

3A. System Performance 09/17/2018

3B. Performance and Strategic Planning 09/17/2018

4A. Mainstream Benefits and Additional
Policies

09/14/2018

4B. Attachments 09/17/2018

Applicant: South Dakota Statewide CoC SD2011CoC
Project: SD-500 CoC Registration FY2018 COC_REG_2018_159976
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Submission Summary No Input Required

Applicant: South Dakota Statewide CoC SD2011CoC
Project: SD-500 CoC Registration FY2018 COC_REG_2018_159976
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Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count 1072 943 1159

Emergency Shelter Total 616 590 707

Safe Haven Total 0 0 0

Transitional Housing Total 271 182 167

Total Sheltered Count 887 772 874

Total Unsheltered Count 185 171 285

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of Chronically 
Homeless Persons 44 144 190

Sheltered Count of Chronically Homeless Persons 37 112 134

Unsheltered Count of Chronically Homeless Persons 7 32 56

2018 HDX Competition Report
PIT Count Data for  SD-500 - South Dakota Statewide CoC 

6/29/2018 9:27:09 AM 1



Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of the Number 
of Homeless Households with Children 170 124 105

Sheltered Count of Homeless Households with 
Children 143 121 91

Unsheltered Count of Homeless Households with 
Children 27 3 14

Homeless Veteran PIT Counts

2011 2016 2017 2018

Total Sheltered and Unsheltered Count of the Number 
of Homeless Veterans 109 120 130 110

Sheltered Count of Homeless Veterans 99 109 123 89

Unsheltered Count of Homeless Veterans 10 11 7 21

2018 HDX Competition Report
PIT Count Data for  SD-500 - South Dakota Statewide CoC 

6/29/2018 9:27:09 AM 2



HMIS Bed Coverage Rate

Project Type Total Beds in 
2018 HIC

Total Beds in 
2018 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 990 391 112 18.70%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 100 0 58 58.00%

Rapid Re-Housing (RRH) Beds 373 27 231 66.76%

Permanent Supportive Housing (PSH) 
Beds 519 0 103 19.85%

Other Permanent Housing (OPH) Beds 25 0 25 100.00%

Total Beds 2,007 418 529 33.29%

HIC Data for  SD-500 - South Dakota Statewide CoC 
2018 HDX Competition Report

6/29/2018 9:27:09 AM 3



PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

42 104 69

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with 
Children

Households with Children 2016 HIC 2017 HIC 2018 HIC

RRH units available to serve families on the HIC 19 107 210

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC

RRH beds available to serve all populations on the 
HIC 33 182 373

HIC Data for  SD-500 - South Dakota Statewide CoC 
2018 HDX Competition Report

6/29/2018 9:27:09 AM 4



Summary Report for  SD-500 - South Dakota Statewide CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016 FY 2017 Submitted

FY 2016 FY 2017 Difference Submitted
FY 2016 FY 2017 Difference

1.1  Persons in ES and SH 2294 2145 187 94 -93 21 13 -8

1.2  Persons in ES, SH, and TH 2957 2524 236 199 -37 34 22 -12

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016 FY 2017 Submitted

FY 2016 FY 2017 Difference Submitted
FY 2016 FY 2017 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 2294 2297 2387 162 -2225 37 32 -5

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

2455 2668 300 257 -43 66 46 -20

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

6/29/2018 9:27:10 AM 6



Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns

Exit was from SO 1 0 0% 0 0% 0 0% 0 0%

Exit was from ES 209 27 13% 9 4% 12 6% 48 23%

Exit was from TH 83 1 1% 1 1% 0 0% 2 2%

Exit was from SH 0 0 0 0 0

Exit was from PH 170 12 7% 10 6% 17 10% 39 23%

TOTAL Returns to 
Homelessness 463 40 9% 20 4% 29 6% 89 19%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2016 
PIT Count

January 2017 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 1072 943 -129

Emergency Shelter Total 616 590 -26

Safe Haven Total 0 0 0

Transitional Housing Total 271 182 -89

Total Sheltered Count 887 772 -115

Unsheltered Count 185 171 -14

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2016 FY 2017 Difference

Universe: Unduplicated Total sheltered homeless persons 3058 2643 -415

Emergency Shelter Total 2391 2271 -120

Safe Haven Total 0 0 0

Transitional Housing Total 740 433 -307

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 86 77 -9

Number of adults with increased earned income 5 4 -1

Percentage of adults who increased earned income 6% 5% -1%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 86 77 -9

Number of adults with increased non-employment cash income 12 14 2

Percentage of adults who increased non-employment cash income 14% 18% 4%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 86 77 -9

Number of adults with increased total income 16 16 0

Percentage of adults who increased total income 19% 21% 2%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 85 39 -46

Number of adults who exited with increased earned income 7 6 -1

Percentage of adults who increased earned income 8% 15% 7%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 85 39 -46

Number of adults who exited with increased non-employment cash 
income 28 8 -20

Percentage of adults who increased non-employment cash income 33% 21% -12%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 85 39 -46

Number of adults who exited with increased total income 31 14 -17

Percentage of adults who increased total income 36% 36% 0%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 2344 2189 -155

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 548 564 16

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

1796 1625 -171

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 2529 2574 45

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 571 602 31

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

1958 1972 14

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2017  (Oct 1, 2016 - Sept 30, 2017) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2016 FY 2017 Difference

Universe: Persons who exit Street Outreach 30 96 66

Of persons above, those who exited to temporary & some institutional 
destinations 3 32 29

Of the persons above, those who exited to permanent housing 
destinations 27 11 -16

% Successful exits 100% 45% -55%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Submitted
FY 2016 FY 2017 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 2343 2292 -51

Of the persons above, those who exited to permanent housing 
destinations 476 585 109

% Successful exits 20% 26% 6%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2016 FY 2017 Difference

Universe: Persons in all PH projects except PH-RRH 345 265 -80

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 314 240 -74

% Successful exits/retention 91% 91% 0%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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SD-500 - South Dakota Statewide CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2017  - SysPM Data Quality
2018 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

1. Number of non-
DV Beds on HIC 735 711 487 580 581 336 344 378 597 621 618 459 9 31 23 146

2. Number of HMIS 
Beds 220 343 209 75 286 296 234 225 477 517 465 290 9 31 23 146

3. HMIS 
Participation Rate 
from HIC ( % )

29.93 48.24 42.92 12.93 49.23 88.10 68.02 59.52 79.90 83.25 75.24 63.18 100.00 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

1928 2213 2389 2274 415 666 740 433 437 380 352 300 209 261 305 508 0 7 64 41

5. Total Leavers 
(HMIS) 1491 1727 1890 2016 146 365 456 190 130 109 146 90 143 181 205 320 0 1 24 30

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

1151 1252 1323 313 22 219 196 7 60 43 13 14 13 33 16 12 0 1 21 1

7. Destination Error 
Rate (%) 77.20 72.50 70.00 15.53 15.07 60.00 42.98 3.68 46.15 39.45 8.90 15.56 9.09 18.23 7.80 3.75 100.00 87.50 3.33

FY2017  - SysPM Data Quality
2018 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2018 PIT Count 1/23/2018

Report Submission Date in HDX

Submitted On Met Deadline

2018 PIT Count Submittal Date 3/23/2018 Yes

2018 HIC Count Submittal Date 3/23/2018 Yes

2017 System PM Submittal Date 5/30/2018 Yes

2018 HDX Competition Report
Submission and Count Dates for  SD-500 - South Dakota Statewide CoC 
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South Dakota Housing for the Homeless Consortium 

Policy and Advisory Committee (PAC)

CoC Ranking and Selection Process 

As Approved by the PAC – 07/27/2018 



 

Continuum of Care (CoC) Intent 

The Policy and Advisory Committee (PAC) of the SD Housing for the Homeless Consortium (SDHHC) is the governing board for the SDHHC which is SD-500 CoC. The PAC is tasked with establishing priority and ranking criteria for all CoC applications, new and renewal, based on the Department of Housing and Urban Development (HUD) priorities noted in the 2018 NOFA and local priorities and threshold requirements.  

HUD’s priorities include: 

1. Ending homelessness for all persons.

2. Creating a systemic response to homelessness.

3. Strategic allocation and use of resources.

4. Housing First Approach. 



Requesting New Applications 

South Dakota Housing Development Authority (SDHDA), as the lead agency of the SDHHC and the collaborative applicant for CoC funding, notifies potential interested parties regarding the upcoming Continuum of Care competition, requests pre-applications through a press release, email distributed via the SDHHC listserv, and posts on www.housingforthehomeless.org and www.sdhda.org.  A timeline for application process was created and attached as Exhibit B, to inform all interested parties of deadlines for the CoC applications. 

 

Eligibility 

All projects must meet the following criteria to be ranked by the PAC in the CoC Competition. 

1. Submit completed renewal or new application and any additional required documents to the South Dakota Housing Development Authority (SDHDA), the Collaborative Applicant for South Dakota CoC. 

2. Meet the HUD application deadlines (i.e. entry into ESNAPS) and set deadlines by SDHDA. 

3. Meet all HUD eligibility criteria, as outlined in the current year (2018) CoC Program NOFA, the July 2012 CoC Program Interim HEARTH Regulations, and any other official document published by HUD. 

4. Meet CoC funding SDHHC threshold requirements.



Monitoring Performance of Recipients  

The PAC monitors the performance of its recipients on HUD-established performance goals and project effectiveness on a yearly basis. The PAC reviews each recipient’s projects to ensure they are meeting the parameters of HUD’s funding requirements. The PAC reviews all Annual Performance Reports (APRs), specific data elements and metrics to ensure individuals and families are being served to the greatest extent possible. In addition, all CoC programs will prioritize sustainable permanent supportive housing for the clients they are serving. 



Program management takes into consideration:

1) Annual on-site reviews, 

2) Receipt of quarterly APRs for review by CoC administrator for program compliance and data quality,

 3) Review of other HMIS data and PIT count data, and

4)  Results of HUD audits. 



Exclusion or Removal from Project Ranking List and Reallocation - Projects will be excluded or removed from the project ranking list in the event that HUD and/or PAC monitoring finds that a project has been out of compliance with the regulations and has made no progress on any corrective action as required by HUD and/or PAC. Consequently, these projects will not be submitted for renewal funding in the CoC Competition. The funds from this project will then be reallocated to another project. 



SDHHC Threshold Requirements for CoC Applications – Applicants must meet the below listed threshold requirements.

1. Active participation in SDHHC

2. Coordinated Entry System participation

3. Housing First and/or Low Barrier Implementation

4. Documented minimum match

5. Project has reasonable costs per housing unit

6. Project is financially feasible

7. Application is complete 

  

Priority & Ranking of Applicants 

All complete, timely, and eligible applications will be scored by the Policy and Advisory Committee (PAC), using a scoring system (Attached Exhibit A) informed by HUD’s priorities and local priorities and threshold requirements. These scores determine each project’s rank in the CoC’s application to HUD, and rank will be the primary determinant of placement into Tier 1 (which is anticipated to be fully funded by HUD) and Tier 2 (which will only be funded if the CoC’s score is high enough and if there are sufficient resources). The measurements listed below are used for the scoring system.

1. Program Type

2. CoC and CES Participation

3. Use of a Housing First Model

4. HMIS Data Quality Measure, APR Q06a

5. HMIS Data Quality Measure, APR Q06b

6. Leveraging

7. Funds Expended

8. Housing Stability, APR Q23a,b (applicants may use either a or b)

9. Program Management



Scores may also be used to reject applications or to reduce budgets for low-scoring projects. Before new applications are included in the CoC application, the PAC will ensure there is no duplication of services and that it is confident that creation of the new program will be most effective in addressing the needs of those experiencing homelessness. New applications that are requesting HUD funding for projects based on HUD’s and SDHHC’s priorities will receive maximum score for performance measurements (categories 4-9 on Exhibit A) for the first year. The scoring system evaluates past performance (of renewal/reallocation applicants) and promotes best practices that will improve our local response to homelessness and align our strategies with national policies and best practices.



Applicants for Bonus funding and CES SSO opportunities receive due consideration by PAC for scoring and ranking based upon factors including SDHHC needs to comply with best practices and HUD funding mandates, and funding availability that most benefits SDHHC over-all efforts at the time of funding application. 



All new and renewal HMIS and SSO – Coordinated Entry projects will be listed first in Tier 1 because they are required elements of a CoC’s system.  

 

SDHHC’s Priorities  

1. Permanent Supportive Housing for Chronic Homeless Individuals and families while including the prioritization of persons experiencing chronic homelessness and the most vulnerable such as low or no income, history of victimization, criminal history, etc.   

2. 2.  Active participation within SD Housing for the Homeless Consortium and the statewide Coordinated Entry System.

3. Commitment to and utilization of Housing First Model.

4. Efficient and effective use of HMIS as evidenced with data quality and performance reporting.  

5. Leveraging of resources, coordination of services and program cost effectiveness.   

6. Program management taking into account full expenditure of CoC funding, positive program results and high utilization rates.  



Permanent Supportive Housing (PSH) for Chronic Homeless Individuals and Families – Current/New grantees for Permanent Supportive Housing (PSH)  that have dedicated all of their beds to chronically homeless individuals who have experienced homelessness for a year or longer, or who have experienced at least four episodes of homelessness in the last three years, and have a disability. For homeless families, one adult member in that family must meet the criteria above.  

 

Renewal PSH projects that do not currently dedicate 100 percent of theirs beds to chronic homeless individuals and families but are willing to do so will need to send a plan to the PAC via SDHDA by August 14, 2018, detailing how and when they will make this change for consideration in the 2018 CoC Competition.

 

Rapid Re-Housing – Current/New Rapid Re-Housing created through reallocation and renewal RRH that serve individuals, including unaccompanied youth, and families coming from the street or emergency shelters or persons fleeing domestic violence and are placed in permanent housing within 30 days of when the client became homeless. 



Permanent Supportive Housing – Other, has a prioritization plan for chronic homeless preferences – 

Current/New grantees for PSH that do NOT currently have 100 percent of their beds dedicated to Chronic Homeless Individuals that have a prioritization plan in place for chronic homeless preference.  



Permanent Supportive Housing for Veterans – Current/New grantees for PSH that have 100 percent of their beds dedicated to homeless veterans. 

 

New Transitional Housing-Rapid Re-Housing Bonus Funding Project for Victims Fleeing Domestic Violence – New grantees for TH-RRH that will dedicate beds specifically for homeless victims fleeing domestic violence.   

 



Tier 1 Fund Maximization  

To ensure maximum utilization of available funding in Tier 1, the PAC will implement the following:  

1. If a project’s budget exceeds what is remaining in Tier 1 funds, the project will have the opportunity to reduce its budget to what remains in Tier 1 and be placed fully into Tier 1, or the project could also be to split with partial finding in Tier 1 and partial funding in Tier 2.  

 

Once the PAC completes the scoring and ranking, they may consider the CoC’s priorities, whether the initial scoring is likely to result in any critical service gaps, strategies related to Tier cut offs and HUD’s selection process, and make adjustments to budgets to produce the final ranking of projects to be included in the CoC application. All decisions made regarding ranking and possible reduction of project funding will be recorded and made public with the published rankings.  

 

Project selections, rankings and tier allocations will be provided by written notice and published at www.housingforthehomeless.org no later than 5 p.m. Central Time on August 29, 2018 per Timeline attached as Exhibit B.  In case of a tie, the application that requests a higher percentage of supportive services funds will be ranked lower.  

 

Ranking Appeals Process  

Project applicants having concerns regarding how their application was scored and reviewed may file a written appeal with SDHHC PAC at the address listed below by 5 PM CT, September 5, 2018.  



Project applicants may also appeal to HUD if the applicant believes it was denied the opportunity to participate in the local CoC planning process in a reasonable manner. Additional details on the HUD appeal process can be found on page 76 of the 2018 NOFA available here: snapsappeals@hud.gov. 

  

Information for the PAC may be sent to:  

South Dakota Housing Development Authority  

Continuum of Care Administrator  

PO Box 1237  

Pierre, SD 57501 

 








Exhibit A



		1 - Program Type (up to 10 points)

		Points

		Score



		Permanent Supportive Housing for Chronic Homeless Individuals and families

		10

		



		Permanent Supportive Housing - Other, prioritization plan for Chronic Preferences

		7

		



		Permanent Supportive Housing for Veterans

		6

		



		Permanent Supportive Housing - Other

		5

		



		Rapid Re-Housing Program  for Homeless Families 

		10

		



		Transitional Housing – Rapid rehousing Program for  Victims of Domestic Violence

		10

		



		Transitional Housing - Other

		5

		



		Supportive Services Only 

		0

		



		2 – CoC Participation  (up to 16 points)

		

		



		100% attendance at SDHHC Quarterly Meetings

		6

		Percent



		75% attendance at SDHHC Quarterly Meetings

		3

		



		Points for agency participation in SDHHC committee(s) 

		5

		Score



		Coordinated Entry System Participation Agency staff is active in CES activities 

		5

		



		3 - Commits to the use of a Housing First Model (up to 10 points)

		

		



		Yes - Following Housing First Model

		10

		Score



		Yes - Commits to Adoption of Housing First Model or Low Barrier Implementation 

		3

		



		No Commitment to a Housing First Model or Low Barrier

		0

		



		 4 - HMIS Data Quality-Personal Identifying Information APR Q06a: (up to 10 points)



		

		



		0-5% error rate over-all score

		10

		Percent



		6-10% error rate over-all Score

		3

		



		Great than 10% error rate over-all score

		0

		Score





		5 – HMIS Data Quality – Universal Data Elements Q06b: (up to 10 points)

		

		



		0-5% error rate for any of the 5 measures

		10

		Percent



		6-10% error rate for any of the 5 measures

		6

		



		11-15% error rate for any of 5 measures 

		2

		Score



		Great than 15% error rate for any 5 measures

		0

		



		6 - Leveraging (up to 10 points)

Applicants must provide documentation via letters of support for leveraging.

		

		



		Documented leverage of 175% or more

		10

		Percent



		Documented leverage of 150% to 174%

		6

		



		Documented leverage of 100% to 149%

		3

		Score



		No documented leverage

		0

		



		7 - Funds Expended (up to 10 points)

Applicants need to provide screen shots from ELOCS of prior grant expended and current grant expended 

		

		



		100% expended

		10

		Percent



		90% to 99% expended

		6

		



		85% to 89% expended

		3

		Score



		Initial grant funding not yet received

		10

		



		8 – Housing Stability & Positive Housing Exit Destinations (up to 10 points) APR Q23a,b: applicants 

		

		



		85% of participants remained or exited to positive destinations

		10

		Percent



		84-75% of participants remained or exited to positive destinations

		5

		



		[bookmark: _GoBack]74% or less participants remained or exited to positive destinations

		0

		Score



		9 - Program Management (up to 14 points)

Applicants are to provide CoC Administrator with documentation of HUD Audits (if applicable) and Annual Performance Reviews are obtained from SAGE.

		

		



		No HUD Audit/APR Findings or Concerns

		7

		Score



		No SDHHC Audit/APR Findings or Concerns

		7

		



		For APR not submitted to HUD on time, 5 points are subtracted from final score. Submissions reviewed in SAGE to document timeliness of submission.

		-5

		



		Utilization rate unit Q02. below 80% for months listed on APR

(Attach explanation for extenuating circumstances)

		-5

		







Amount of HUD CoC funding expended during the most recent program year $           	       .

Number of clients 	           and number of households 	                served during the most recent program year.                 




Exhibit B

		

South Dakota Statewide Continuum of Care Competition 

                                     Timeline 2018



		

Due

Date

		

Organization Responsible



		APPLICATION DEVELOPMENT

		

		



		

NOFA RELEASED

		

Wednesday

June 20,

2018

		

PROJECTS



		

DEVELOP PROJECTS/APPLICATIONS 



		

Ongoing

		

SDHHC



		

MOST CURRENT ANNUAL PERFORMANCE REPORTS (APRS) Accepted by HUD FOR ALL INCOMING RENEWAL PROJECTS OBTAINED FROM SAGE



		

Monday,

July 16,

2018



		

SDHHC



		

PAC CONVENES TO DEVELOP RANKING TOOL FOR PROJECT APPLICANTS

		

Tuesday, July 17,

2018

		

PAC



		

PRE-APPLICATIONS FOR NEW PROJECTS DUE



		

Monday, July 23,

2018

		

NEW PROJECTS





		

PAC CONVENES TO FINALIZE RANKING TOOL 

		

Tuesday, July 24, 2018

		

PAC



		

Project Applications – (first draft) DUE TO SDHDA (5:00 p.m. (CST)



		

Tuesday, July 31,

2018

		

New/Renewal Projects



		Comments back to applicants on first drafts

		Monday, August 6, 2018

		SDHDA



		

FINAL PROJECT APPLICATIONS DUE TO SDHDA (5:00 p.m. (CST)



(no later than 30 days before the applications deadline – per HUD)



		

Tuesday, August 14, 2018

		

New/Renewal Projects



		

RELEASE COLLABORATIVE APPLICATION FOR COMMENTS

		

Wednesday, August 22, 2018

		

SDHDA



		

PAC CONVENES TO RANK APPLICATIONS

		

Tuesday, August 28, 2018



		

New/Renewal Projects



		

NOTIFICATION OF APPROVED OR DISALLOWED PROJECT APPLICATIONS 



(all applicants must be notified, in writing, within 15 days of the application deadline of acceptance, reduction, or rejection – per HUD)



		

Wednesday, August 29, 2018

		

PAC



		APPEAL PROCESS – appeals to ranking process must be submitted to SDHDA

		Wednesday, August 29, 2018 – Wednesday,

September 5,

2018

		

SDHDA





		

COMMENTS DUE ON COLLABORATIVE APPLICATION

		

Wednesday, September 5, 2017

		

Public



		

Place Consolidated Application on SDHHC website for community and stakeholder review

(HUD deadline is 2 days prior to application due date)

		

Wednesday, September 12, 2018

		

SDHDA



		

 APPLICATIONS SUBMITTED TO HUD -actual deadline 09/18/2018

		

Monday,

September 17, 2018



		

SDHDA





SDHHC - 	SD Housing for the Homeless Consortium		SDHDA - South Dakota Housing Development Authority

PROJECT - Applicants for Continuum of Care Homeless Assistance Funding	PAC – Policy and Advisory Committee
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Guidelines for Reallocating Funds in CoC Program
South Dakota Housing for the Homeless Consortium (SDHHC)
SD-500 Statewide CoC
7-24-18


Reallocation decisions for project funding are made by the Policy and Advisory Committee (PAC) of South Dakota Housing for the Homeless Consortium (SDHHC). SD-500 Statewide CoC is SDHHC. The PAC is the governing board of SDHHC. Reallocation decisions are based upon assessing existing projects for their performance, project effectiveness in ending homelessness, and critical needs related to supporting these efforts. Reallocation decisions are also based upon and influenced by the requirement of SDHHC to follow U.S. Department of Housing and Urban Development (HUD) policies and mandates. CoC funding should be directed towards project applications that (1) serve the highest need individuals and families, (2) Help project participants obtain permanent housing as rapidly as possible, (3) Ensure long-term housing stability, (4) Ensure the best and most cost-effective fit given the statewide CoC’s needs.

[bookmark: _GoBack]The SDHHC strives to match housing inventory to the housing needs of people experiencing homelessness in South Dakota. SDHHC may reallocate funding from any project eligible for renewal in a competition year. The annual CoC Program Competition Notice of Funding Availability (NOFA) dictates what types of projects may be created in a given competition. SDHHC bases decisions about reallocation on analysis of needs and gaps in housing and services, on performance and other relevant measures, and with consideration for compliance with HUD requirements. SDHHC considers how best to use the housing funding, and any other funding available, and strives to make informed decisions when reallocating funds.        






South Dakota’s Housing for the Homeless Consortium

COC Governance Charter Agreement

Effective October 17th 2017

[bookmark: _Toc365724877]

[bookmark: _Toc365724879]Organization

The SDHHC is an unincorporated statewide organization consisting of service providers, individuals, city/county/state representation, domestic violence agencies, veteran programs and faith-based organizations.  HUD refers to this CoC as the South Dakota Balance of State Continuum of Care.



Purpose

The purpose of the SDHHC is to:

· Promote community-wide commitment to the goal of ending homelessness; 

· Research and apply for funding opportunities for nonprofit providers and local governments to rapidly re-house homeless individuals and families rapidly while minimizing the trauma and dislocation caused to homeless individuals, families, and communities by homelessness;

· Promote access to and effective utilization of mainstream programs by homeless individuals and families; and

· Optimize self-sufficiency among individuals and families experiencing homelessness.



[bookmark: _Toc365724878]Geographic Area

The SDHHC covers all 66 counties in the State of South Dakota.



[bookmark: _Toc365724880]Responsibilities

The SDHHC is responsible for fulfilling major duties, as follows: 

· Hold meetings of the full membership, with published agendas and meeting minutes, at least quarterly;

· Adopt and follow a written process to select a CoC governing board known as the Policy and Advisory Committee (PAC) and review, update, and approve the process with alternating terms;

· Establish a code of conduct for the PAC and SDHHC members;

· Appoint additional committees, subcommittees, or workgroups;

· Create a separate Governance Charter for the Homeless Management Information System for South Dakota; 

· Provide information and training opportunities such as the Annual Statewide Homeless Summit; 

· Vote annually to elect officers to the PAC;

· Participation in the Annual Point-in-Time Count and Housing Inventory Chart;

· Assist with public relations such as Legislative Day;

· Actively recruit new members; and make an invitation for new membership to join publicly available within the geographic at least annually

· Assistance to committee to accomplish outlined goals.



· Develop, follow, and update annually a governance charter, which include all procedures and policies needed to comply with HUD, and a code of conduct and recusal process for the board, its chairs, and any person acting on behalf of the board. 

· Consult with recipients and subrecipients to establish performance targets appropriate for the population and program type. Monitor recipient and subrecipient performance, evaluate outcomes, and take action against poor performers. 

· Evaluate outcomes of projects funded under Emergency Solutions Grants (ESG) program and the Continuum of Care Program, and report to HUD.

· In consultation with recipients of ESG program funds, establish and operate a coordinated entry system (CES) that provides an initial, comprehensive assessment of the needs of individuals and families for housing and services. Continuum will have a specific policy to guide the operation of the CES on how the CES will address the needs of those who are fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking, but who are seeking shelter or services from non-victim services providers. The system will comply with HUD requirements and notices.

· In consultation with recipients of ESG program funds, establish and follow written standards for providing assistance. Policies and procedures will be created and followed for providing prioritizing procedures for eligible individuals and families to receive assistance in programs; transitional housing assistance, rapid rehousing assistance, and permanent supportive housing assistance. Consistent standards will be used for determining what percentage or amount of rent each program participant must pay while receiving rapid rehousing.  

[bookmark: _Toc365724885]

CoC Membership  

[bookmark: _Toc365724886]Open Membership and New Members



Membership in the SDHHC is open to all stakeholders in South Dakota, including nonprofit homeless assistance providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, and any other organization that serves veterans, homeless, and formerly homeless individuals.



SDHHC has a listserv of over 200 current members and SDHDA attends many town-hall meetings across the state to talk about SDHHC and to obtain new members.  Also, the Annual Statewide Homeless Summit brings new members to SDHHC yearly.  New members may enroll at any time during the year by providing to SDHHC their names, contact information, and any relevant affiliations.

[bookmark: _Toc365724887]

Responsibilities of Members   



Most of the responsibilities of the SDHHC will be carried out by the Policy and Advisory Committee which is the Governing body for SDHHC, with the following exceptions:

· Unless the Board selection process is changed by a subsequent amendment to the Governance Charter, members will vote annually to elect officers to available PAC positions.



[bookmark: _Toc365724888]Membership Meetings  



The full membership of the SDHHC shall meet at least quarterly. The meetings shall include a report on the CoC’s activities, funding, and progress toward meeting goals.  All members of the SDHHC are notified of the date, time and location of these meetings.



South Dakota Housing Development Authority (SDHDA), in partnership with the SDHHC coordinates and holds an Annual Statewide Homeless Summit to bring agencies together to learn innovative ways to work with homeless individuals and families in their communities and to work towards the goals of ending homelessness in South Dakota.



[bookmark: _Toc365724889]Notice of Meeting

Notice of the place, date and time of each meeting, including the Statewide Annual Homeless Summit, shall be sent to SDHHC members by email or other reasonable means of communication at least 2 weeks before the meeting date, along with the agenda for the meeting.









Policy and Advisory Committee - Governing Board



The SDHHC shall be governed by the Policy and Advisory Committee (PAC), which will provide oversight and accountability for all SDHHC responsibilities; fulfilling the regulatory duties of a continuum of care set forth in 24 CFR § 578.  The PAC shall be responsible for approval and implementation of all CoC policies and procedures as well as:



Continuum of Care Planning



· Coordinate implementation of a housing and service system;

· The creation of and the on-going oversight of the Coordinated Entry System for the state;

· Conduct, at least annually, a Point-in-Time Count meeting HUD requirements;

· Conduct annually, the Statewide Housing Inventory Chart per HUD’s regulations;

· Provide information required to complete the Consolidated Plan(s);

· Consult with Emergency Solutions Grant (ESG) recipients on the plan for allocating ESG funds and reporting/evaluating performance of ESG programs; and

· Consult with other funding opportunities and services to ensure program barriers do not exist.



[bookmark: _Toc365724884]Preparation of a CoC Application for Funds



· Design, operate, and follow a collaborative process for the development of applications and approve submission of applications in response to a CoC Program Notice of Funding Availability (NOFA); 

i. SDHHC’s priorities will be reflective of HUD’s priorities outlined in the NOFA;

ii. The PAC will rank applications based upon the successfulness of the programs and the needs of the state that coincide with HUD’s priorities:

· Establish priorities for funding projects that best meet the needs of the CoC.

· The PAC has determined that SDHDA will be the Collaborative Applicant for the SDHHC.  It is the responsibility of SDHDA to collect and combine the required application information from all applicants within the state and apply for funding for CoC planning activities. 

· For CoC grantees, establish performance targets appropriate for population and program type in consultation with grantees and subrecipients, then monitor grantees and subrecipient performance, evaluate outcomes, take actions against poor performers, and report to HUD.

· The continuum (SDHHC) retains all of its responsibilities, even if it designates one or more eligible applicants other than itself to apply for funds on behalf of the Continuum. This includes approving the continuum of care application.







[bookmark: _Toc365724893][bookmark: _Toc365724894]Board Membership Composition



The PAC consists of 11 members from the SDHHC, representing the two largest cities as well as rural areas. The PAC members are from government, mental health facility, domestic violence agencies, formerly homeless, community health organizations, community advocates, and homeless non-profit organizations.  SDHDA serves as the lead agency for the SDHHC and supplies staff to the PAC for input and assistance with all policies and procedures.  



[bookmark: _Toc365724895]Term of Office



PAC members serve staggered terms of four years allowing a gradual change in membership.  In the first year, newly-elected PAC members will draw lots to determine the length of their term—one, two, three or four years.  PAC members may serve more than two consecutive terms.



[bookmark: _Toc365724896]Nomination and Voting



Each year the PAC members will solicit recommendations from SDHHC members and develop for membership approval a slate of candidates for election to the PAC.  The vote for open PAC positions is held yearly at the SDHHC meeting held in conjunction with the Statewide Annual Homeless Summit.  

[bookmark: _Toc365724897]

Resignation and Removal



PAC members may resign at any time by giving written notice to the PAC co-chairs. In addition, PAC members may be removed from the PAC by a majority vote of remaining members for repeated misconduct, failure to participate, or violation of the code of conduct.

[bookmark: _Toc365724898]

Vacancies 



When a PAC member resigns, is removed, or cannot serve his/her full term for any reason, the PAC may appoint another SDHHC member to fill the unexpired term.



[bookmark: _Toc365724899]Officers 



The officers of the PAC shall be the two Co-Chairs and a Secretary.



[bookmark: _Toc365724901]Election and Term 



The officers shall be elected by the PAC annually.  Each officer shall hold office for a term of one year or until their successors have been elected and qualified. No person may hold more than one office at one time.



[bookmark: _Toc365724902]Co-Chair Responsibilities



The Co-Chairs are responsible for scheduling meetings of the SDHHC, ensuring that the SDHHC meets quarterly or more as needed, and for setting the agenda for meetings in collaboration with SDHDA, which is the lead agency for the SDHHC.

[bookmark: _Toc365724903]Secretary



The Secretary shall keep accurate records of the acts and proceedings of all meetings of the SDHHC and PAC, or designate another person to do so at each meeting. Such records will include the names of those in attendance. The Secretary shall chair the PAC in the case of the absence of the CO-Chairs.



[bookmark: _Toc365724904]Resignation of Officers



Unless otherwise provided by written agreement, any officer may resign at any time by giving written notice to the Co-Chairs or the Secretary. Any such resignations shall take effect the date of the written notice or the date specified within the notice.



[bookmark: _Toc365724905]Officer Vacancies 



Vacancies may be filled for the remainder of the term by a vote of the majority of the PAC at any meeting at which a quorum is present.

[bookmark: _Toc365724906]

[bookmark: _Toc365724907]Rules of Governance for the PAC (Quorum and Voting)



A number equal to a majority of the PAC shall constitute a quorum for the transaction of business at any meeting.  



At all meetings, business items may be decided by arriving at a consensus. If a vote is necessary, all votes shall be by voice or ballot at the will of the majority of those in attendance at a meeting with a quorum represented. Each PAC member shall have one vote. No member may vote on any item which presents a real or perceived conflict of interest.

[bookmark: _Toc365724909]

Action Without a Meeting



Any action that may be taken at any meeting of the PAC may be taken without a meeting if that action is approved, in writing (e.g. letter, email) by a majority of all the PAC members who would be entitled to vote if a meeting was held for such purpose.  Action taken outside of a meeting shall be ratified at the next PAC meeting.

[bookmark: _Toc365724923]

Appointment of Agents and Designation of HMIS

   

[bookmark: _Toc365724924]Collaborative Applicant  



SDHDA will serve as the SDHHC’s Collaborative Applicant.  

[bookmark: _Toc365724925]

HMIS Lead  

SDHDA will serve as the HMIS lead.



[bookmark: _Toc365724926]HMIS Designation



SDHHC designates Client Track as the single Homeless Management Information System for its geographic area. 



[bookmark: _Toc365724927]HMIS Governance Charter



[bookmark: _Toc365724928]The duties and responsibilities of the PAC, the HMIS Lead, and Contributing HMIS Organizations are set forth in further detail in a separate HMIS Governance Charter. 



Code of Conduct and Conflicts of Interest

    

[bookmark: _Toc365724929]Conduct and Attendance 



Members, officers and staff must exercise care, diligence and prudence when acting on behalf of the SDHHC.  These individuals must timely complete work they have agreed to undertake on behalf of the SDHHC.  In addition, they must attend SDHHC meeting and committee meetings and be prepared to discuss matters presented for their deliberation.  Failure to complete work assignments will be grounds for removal from committee assignments.



[bookmark: _Toc365724930]Conflict of Interest  



SDHHC and PAC members must abide by the following rules in order to avoid conflicts of interest and promote public confidence in the integrity of the CoC and its processes.  Failure to honor these rules will be grounds for removal from the Board and any of its committees.

· SDHHC and PAC members may not participate in or influence discussions or resulting decisions concerning the award of a grant or other financial benefit to:

· Any organization that they or a member of their immediate family represents; or

· Any organization from which they or a member of their immediate family derives income or anything of value.

· Whenever SDHHC and PAC members, or any of their immediate family members have a financial interest or any other personal interest in a matter coming before the SDHHC, they must:

· Fully disclose the nature of the interest; and

· [bookmark: _Toc365724932]Withdraw from discussing, lobbying or voting on the matter.




Disclosure  



At the beginning of every meeting of the PAC or a general meeting of the SDHHC (if applicable) members must disclose if they have any conflicts of interest or potential conflicts of interest regarding any business included in the meeting’s agenda.

[bookmark: _Toc365724933]

[bookmark: _Toc365724935]Approval of Governance Charter and Subsequent Amendments



[bookmark: _GoBack]This Governance Charter and every subsequent amendment to it must be approved by a majority of the PAC members.  The PAC will review the Governance Charter annually put out for comment to the SDHHC member’s changes to improve the functioning of the SDHHC and maintain compliance with federal and state regulations.  
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South Dakota Homeless Management System (SDHMIS)

Standard Operating Procedures


Updated May 15, 2018
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INTRODUCTION


The South Dakota Homeless Management Information System (SDHMIS) is the statewide system for collecting homeless data used in reporting, analysis, and decision-making.  SDHMIS has been adopted by the statewide Housing for the Homeless Consortium (HHC) as the official homeless management information system for service providers to use in collecting client-level data from persons who are homeless or at risk of becoming homeless in order to understand the extent and nature of homelessness and the effectiveness of the homeless service delivery system in the state and to use the Coordinated Entry System to facilitate placement into appropriate housing and other services as needed.. SDHMIS utilizes internet-based technology to assist service organizations across South Dakota in capturing information about the clients they serve.  The software selected for SDHMIS is ClientTrack which is a web-based program produced by Eccovia Solutions in Salt Lake City, UT.  SDHMIS is administered by the South Dakota Housing Development Authority (SDHDA).  SDHDA administers licensing, training and, compliance.  Each service provider utilizing HMIS will hereafter be referred to as “Participating Agency.”

The primary goal of the SDHMIS is to provide a case management and data collection tool to help end homelessness in South Dakota. The SDHMIS provides an important vehicle to collect long-term, client-level data that is grounded in the actual experiences of homeless persons and the service providers who assist them in shelters and programs.  SDHMIS enables service providers to measure the effectiveness of their interventions; it facilitates analysis within the CoC of service needs and gaps and informs public policy about the extent and nature of homelessness in the state.  In addition, the state’s Coordinated Entry System uses SDHMIS to share data and make referrals to agencies that are listed in the “Provider” section of this document.

SDHMIS information is gathered via consumer interviews, conducted by service providers.  The information is analyzed for an unduplicated count, aggregated (void of any identifying client - level information), and made available to policy makers, service providers, advocates and consumer representatives, as well as reporting to the U.S. Department of Housing and Urban Development (HUD).  SDHMIS information is used to aid in understanding the gaps in housing and services to consumers of the social service delivery system, in an attempt to end homelessness.

This document provides the policies, procedures, guidelines and standards that govern SDHMIS operations as well as roles and responsibilities for the agencies utilizing HMIS and SDHDA.  The document is reviewed by the SDHHC’s HMIS Committee and approved by the Policy and Advisory Committee (PAC).



		For Participating Agencies

		For Homeless Persons

		For the State of SD



		· Provides online real-time information about needs and available services for homeless persons;


· Assures confidentiality by providing information in a secured system;


· Decreases duplicative client intakes and assessments;


· Tracks client outcomes and provides a client history;


· Generates data reports for local use and to meet state and federal reporting requirements;


· Facilitates the coordination of services internally and externally with other agencies and programs; and


· Provides access to a statewide database of service providers and allows agency staff to easily select a referral agency.




		· Intake information and needs assessments are maintained historically so the number of times homeless persons must repeat their stories to multiple service providers is reduced;


· The opportunity to provide intake and life history one time demonstrates that service providers consider the homeless person’s time is valuable and restores some of the consumer’s dignity;


· Multiple services can be easily coordinated and referrals streamlined.

		· Better able to define and understand the extent of homelessness throughout South Dakota;


· Better able to focus staff and financial resources to those geographical areas, agencies and programs where services for homeless persons is needed the most;


· Better able to evaluate the effectiveness of specific interventions and specific programs and services provided. 


· Better able to provide the State Legislature and the federal government with data and information on the homeless population in South Dakota; and


· Better able to meet all federal reporting requirements.








             Benefits accrued through the statewide SDHMIS:



CONTACTS


Denise Albertson, SDHMIS Program Coordinator: 


Address:
South Dakota Housing Development Authority



PO Box 1237



Pierre, SD  57501

Phone: 
1.605.773-3181

Fax:

1.605.773-5154

E-mail: 

denise@sdhda.org

SDHMIS Committee: The committee consists of PAC and SDHHC members whose names 
and contact information can be found on the wwww.housingforthehomeless.org website.
 

PARTICIPATION REQUIREMENTS

Participation in SDHMIS is overseen by the Program Coordinator and the SDHMIS


Committee, which has established the requirements for participation. 


All Emergency Solutions Grant recipients, Domestic Violence Shelters and recipients of Continuum of Care, Housing Opportunities for Persons with AIDS (HOPWA), Supportive Services for Veteran’s Families (SSVF), Grants & Per Diem (GPD), Health Care for Homeless Veterans (HCHV), Projects for Assistance in Transition from Homelessness (PATH) and Run Away Homeless Youth (RHY) funding are required to participate in SDHMIS. In addition, Continuum of Care and Emergency Solutions Grant recipients are also required to participate in the Coordinated Entry System.  Additional programs may be included as their program requires.

Participating Agencies will identify key personnel to serve as the designated SDHMIS license users.

All designated users must have signed the HMIS User Agreement and have agreed to abide by all policies and procedures in this document.  All new users should be trained prior to accessing SDHMIS online.

Participating Agencies will sign a participation agreement verifying their commitment to adhere to the SDHMIS policies and procedures for effective use of the system and proper collaboration. 

Participating Agencies will use signed client consent forms to authorize their agency to load participants’ personal information.  The consent form also allows the sharing of a client’s personal information electronically with other participating agencies if agreed to by the client.

Participating Agencies will collect all required data for each client as determined by HUD HMIS Data and Technical Standards.  These data elements may change as HUD HMIS Data and Technical Standards are revised and updated. Periodic reports will be generated to review data quality by the Program Coordinator and the CoC Administrator. Specific reports required by different programs will be the responsibility of the Participating Agencies.

FEE STRUCTURE FOR SDHMIS LICENSES

Monthly license fees are set by Eccovia Solutions. 

The monthly user fee for the license is the cost required for an individual user to log onto SDHMIS. Up to two user license fees for Participating Agencies will be paid by SDHDA for the first six months that the Participating Agency utilizes SDHMIS. This benefit will be paid with funds obtained from the SDHMIS CoC grant.  Agencies requesting more than two licenses will be required to pay for the additional licenses. The Program Coordinator will bill the Participating Agencies quarterly. User fees are based on the percentage of time they had an “active” user in SDHMIS. Those users that had less than 100% will have their fee pro-rated based on their percentage.

While the South Dakota Housing Development Authority (SDHDA) on behalf of the Housing for the Homeless Consortium will attempt to find and obtain funding for SDHMIS project each year, the availability of funding from SDHDA is subject to change. Should SDHDA not be able to obtain funding for the project costs, each SDHMIS participating agency may have to pay for the licensing fee to continue using the system.

INFORMED CONSENT

The Participating Agencies shall uphold relevant federal and state confidentiality regulations and laws that protect client records, and only release client records with written consent by the client, unless otherwise provided for in the regulations. 


Participating Agencies will develop procedures for providing oral explanations to their clients about the usage of SDHMIS.  This is called informed consent.  Participating Agencies will use written client consent forms when information is to be shared with another agency to ensure protection of clients’ privacy. The Participating Agencies agree not to release any confidential information received from the SDHMIS database to any organization or individual without proper written consent.


Oral Explanation - All clients will be provided an oral explanation that their information will be entered into a computerized record keeping system. The Participating Agencies will provide an oral explanation of SDHMIS and the terms of consent. The Participating Agencies are responsible for ensuring that this procedure takes place at the initial interview for every client. The oral explanation must contain the following information:

1. What is SDHMIS:

· Web based information system that service agencies across the state use to collect information about the persons they serve.



2. Why the agency uses it

· To understand their clients’ needs.

· Help program managers plan appropriately to have sufficient resources for the people they serve.

· To inform public policy in an attempt to end homelessness.

3. Security

· Only Participating Agency staff who work directly with clients or who have administrative responsibilities can look at, enter, or edit client records.

4. Privacy Protection

· No information will be released to another agency without written consent.

· Client has the right to not answer any question.

· Client has the right to know who has added to, deleted, or edited their SDHMIS record.

· Information that is transferred over the web is through a secure connection.

5. Benefits for clients

· Case manager tells client what services are offered on site or by referral through the assessment and coordinated entry process.

· Case manager and client can use information to assist clients in obtaining resources that will help them find and keep permanent housing.

Written Client Consent - Each client whose record is being shared electronically with another agency must agree via a written client consent form to have their data shared. The document must indicate what information is being shared and with whom it is being shared.


Unnecessary Solicitation - The Participating Agencies will not solicit or input information from clients unless it is essential to provide services, conduct evaluations, or gather data for research purposes.


Server access - The Participating Agencies understand that Eccovia Solutions will maintain the server, which will contain all client information. All client identifiable data is inaccessible to unauthorized users.

SECURITY

The client record contains two basic components, client intake and client transactions. Participating Agencies own the data they enter and have rights to share or restrict the information with other Participating Agencies. Sharing and restriction of records is managed through Data Sharing Tools and Restriction Options.


Data Sharing Tools – Data sharing tools discretely share the transactions recorded by a Participating Agency and can also be used to selectively share client intake records. Data sharing tools include information Release Exceptions and Information Release Agreements.


Note:  Data sharing is handled at the administrative level so users may not see all data sharing tools.

Information Release Exceptions


· Information Release Exceptions are one-way sharing relationships between two Participating Agencies; a granting agency shares to an accessing agency.

· An Information Release Exception is created on the client level and applies only to that client.

· An Information Release Exception contains begin and end dates.

· A client can have multiple Information Release Exceptions.

· Information Release Exceptions augment an Information Release Agreement if the client has been assigned to an Information Release Agreement.

· The Information Release Exception tool consists of an Information Release form, which lists the accessing agency, is signed by the client, and kept on file by the Participating Agency.

Note:  A Participating Agency can only share out to other organizations through Information Release Exceptions. 

Information Release Agreements/MOUs


· An Information Release Agreement or Memorandum of Understanding (MOU) is a multi-direction sharing relationship between multiple Participating Agencies.

· MOUs are created by System Administrators and are available to any granting organization within the MOU.

· MOUs do not share all clients by default. A client must be assigned to an MOU in order to be a part of that sharing scenario.

· A client can only be assigned to one MOU.

· The MOU tool consists of a written agreement signed by the Participating Agencies and Information Release form listing either the collaboration or accessing agencies by name, signed by the client and kept on file by the Participating Agency.

Note: Only the Participating Agency that created that client intake can assign an MOU to that client.


Restriction Options


Restriction Options are security settings on each client intake and transaction record that control whether that record is accessible to other Participating Agencies. Restriction options work in conjunction with data sharing tools in the ClientTrack security model.




Client Restriction Options


The Security Restriction options on the Client Intake record are located on the Information Release and Security page and also appear on the Client Intake page. The client restriction governs the intake portion of the client record and controls access to the client record through the Find Client Search. Only the creating Participating Agency can define or modify this security setting, and the creating agency must select only one of the following settings for each client.


· Restrict to Organization: This setting overrides Information Release. No other Participating Agency can see the client’s name and intake information using the Find Client search method. In addition, they will be unable to open the client record. This setting is for clients who refuse to share their identity within the system, for organizations that do not want their clients to appear in the system and for situations where the client’s information does not need to be shared with other Participating Agencies for reporting purposes.


Note: Restrict to Organization on the client intake will hide the client’s record from


other Participating Agencies and can result in the creation of duplicate client records


in the system.

· Share Intake to MOU/Info Release:  This setting allows any Participating Agency in the system to see the client’s name in the Find Client search method. Any Participating Agency can open the client’s intake information and create transactions for that client. However, Participating Agencies will not be able to view information recorded by other agencies without an MOU or Information Release Exception. This is the system-wide default setting when a client intake is created.


Note:  To use this setting for a client’s record, the Participating Agency may need to obtain client consent to share information to other Participating Agencies in the system.


Transaction Restriction Options


Transactions such as Assessment, Services and case notes, by default, are NOT shared. In order to share transactions across Participating Agencies, data sharing must be enacted through an Information Release Agreement or Information Release Exception. If data sharing is in place, records can be excluded from sharing on a record-by-record basis through the transaction level restriction.


· Restrict to Organization:  will hide the record from other Participating Agencies that have access to the client through information release.


· Restrict to User:  will hide the transaction record from all other users within or outside of the Participating Agency. This option should be used very sparingly, if at all.

· Unrestricted:  this is the default setting and will share the record for viewing but not editing by other Participating Agencies if the client record is set to Share Intake to MOU/Info Release. If no MOU is specified, this will behave the same as Restrict to Organization.

Physical Security

Participating Agencies must develop rules to address unattended workstations and physical access to workstations. Monitors displaying client data should be oriented to minimize viewing by unauthorized people.


User Authentication


SDHMIS will only be accessed with a valid username and a strong password combination. If a user enters an invalid password six consecutive times, SDHMIS automatically shuts them out of that session. They will have to contact the Program Coordinator to reset their password.


SYSTEM REQUIREMENTS

In order for the program to work properly, please check the system requirements listed below and make any necessary adjustments.


Connection: For best results, make sure the computer used to access ClientTrack has a DSL or faster connection to the internet.


Modern Browser:  ClientTrack is designed to run on Microsoft Internet Explorer 7+, Google Chrome, and Firefox 9.0+. Operation of ClientTrack depends on the browser, not on the operating system installed on the computer. If the system will run one of the browsers above, ClientTrack should operate normally. The program may not operate properly in other browsers, such as Netscape Navigator or Safari.


Video Display:  The video display must be set to 1024 x 768 or higher. Certain pages in ClientTrack will not display properly in resolutions less than 1024x768, although higher resolution settings are fine.

DATA COLLECTION PROTOCOL

Participating Agencies that collect client data through SDHMIS will agree to collect the data elements prescribed by HUD’s Universal and Program Specific Data Standards. These elements will ensure that data collected by the agencies will be useful for aggregate analysis, measuring program usage, and drawing inferences.


The Participating Agency will commit to and ensure that all clients are asked a minimal set of questions and obtain the mandatory data elements for SDHMIS.  These mandatory data elements are required fields in SDHMIS programs and are marked with red asterisks. The required data elements are subject to change and may vary by program. 



DATA INTEGRITY AND RELIABILITY

The Program Coordinator will monitor the prevalence of data collection for random data elements and hold participating agencies accountable. Participating Agencies are responsible for the overall quality, accurateness, and completeness of data entered by their staff for their clients.


Monthly, each Participating Agency will run system-wide reports to assess the quality of their data. The Program Coordinator will check the system quarterly to assess Participating Agency data and level of participation.

1







1







2







3







4







5







6







7







8







9












4







[image: ]



SOUTH DAKOTA HOUSING FOR THE HOMELESS CONSORTIUM

COORDINATED ENTRY SYSTEM

POLICY AND PROCEDURE MANUAL 3-20-18










Prepared by South Dakota Housing for the Homeless Consortium, SD-500 CoC

Table of Contents

I. Purpose 

II. Definitions and General Policies

III. Roles and Expectations

IV. Specific Policies & Procedures

1. Access

2. Assessment

3. Referral

4. Case Conferencing

V. Fair Housing, Regulatory, and Statutory Requirements

VI. Prioritization and Eligibility

VII. Evaluation and Updating Manual

VIII. Appendices




I. Purpose

The Coordinated Entry System (CES) uniquely designed by the South Dakota Housing for Homeless Consortium (SDHHC) for South Dakota Continuum of Care (SD CoC) is contained in this document. The CES Policy and Procedure manual was written in order to ensure that persons experiencing homelessness and persons at risk of homelessness, are matched as quickly and efficiently as possible with the available intervention that will most effectively end their experience with homelessness, or prevent that experience from ever happening. 

Coordinated Entry System (CES) seeks to adopt written standards that meet the requirements of the HEARTH Act and Policies and/or Procedures required by United States Department of Housing and Urban Development (HUD) for CES including but not limited to:

1. Policies and procedures for providing initial housing assessment to determine the best housing and services intervention for individuals and families;

2. Specific policy to guide operations of CES on how the system will address needs of those individuals and families who are fleeing, or attempting to flee domestic violence, dating violence, sexual assault, or stalking, but are seeking shelter or services from non-victim service providers;

3. Policies and procedures for evaluating individuals’ and families’ eligibility for services;

4. Policies and procedures for determining and prioritizing which eligible individuals will receive transitional housing assistance, rapid rehousing assistance, and permanent supportive housing assistance. 

Coordinated Entry System Functions/Objectives

· Make available and known to anyone across South Dakota how to access homelessness related assistance.

· Assess in a standard and consistent manner and connecting them with the housing/services that best meets the needs identified.

· Ensure clear, transparent, consistent and accountable service options.

· Facilitate positive, timely outcomes for those experiencing homelessness or the threat of homelessness with a rapid and consistently applied referral to the appropriate service.

· Prioritize people who have the greatest measurable needs and who have been homeless for longest periods of time.

· Use uniform and standard assessment process and procedures for determining appropriate referral.

· Incorporate and follow uniform guidelines among the components of homeless assistance (transitional housing, rapid rehousing, and permanent supportive housing) in regard to eligibility for services, prioritization of service offers, outcome expectations, and length of stays in projects.

· Implement and efficiently use the agreed upon priorities for accessing housing assistance and ensure that clients exit homeless to stable housing in the most rapid manner possible given the resources available. 

· Ensure that people who have been homeless the longest and are the most vulnerable have priority to access to specific permanent supportive housing options.

· Establish and maintain uniform guidelines and standardized assessment processes throughout CES. 

· Identify and reduce barriers to achieving stable housing.

· Facilitate communication between and among service providers. 

· Provide a system for evaluation of outcomes and improvements of system function to increase positive outcomes.

· Recognize and affirmatively promote, to the maximum extent possible, the elimination of barriers to participation in all projects funded by the CoC and the ESG program, to maximize the accessibility of services to all homeless or potentially homeless persons.



II. Definitions & General Policies



All CES participating agencies and service providers shall maintain and adhere to the policies and procedures delineated in this manual. The definitions provided in this manual shall be used by all participating in CES.



1. Literally Homeless (HUD Definition)

Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning

(i) Has a primary nighttime residence that is a public or private place not meant for human habitation; 

(ii) Is living in a publicly or privately-operated shelter designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by a charitable organization or by federal, state, and local government programs); or

(iii) Is exiting an institution where (s)he has resided for 90 days or less and who resided in an emergency shelter or place not meant for human habitation immediately before entering that institution.  



2. Disability (HUD Definition)

A physical, mental or emotional impairment, including impairment caused by alcohol or drug abuse, post-traumatic stress disorder, brain injury that is expected to be long-continuing or of indefinite duration, subsequently impedes the individual’s ability to live independently, and could be improved by provisions of more suitable housing conditions. 

HUD defines a person with a disability as a person who;

i) Has a disability as defined in Section 223 of the Social Security Act (42 U.S.C. 423) or

ii) Is determined by HUD regulations to have a physical, mental or emotional impairment that:

a) Is expected to be long, continued, and indefinite in nature;

b) Substantially impedes his or her ability to live independently; and

c) Is such of a nature that such ability could be improved by more suitable housing conditions, or

iii) Has a developmental disability as defined in the Developmental Disabilities Assistance and Bill of Rights Act (42 U.S.C. 15002(8)), or

iv) Has the disease acquired immunodeficiency syndrome (AIDS) or any conditions arising from the etiology agent for acquired immunodeficiency syndrome (HIV).



3. Imminent Risk of Homelessness (HUD Definition)

Individual or family who will imminently lose primary nighttime residence, provided that;

(i) Residence will be lost within 14 days of the date of application for homeless assistance.

(ii) No subsequent residence has been identified; and 

(iii) The individual or family lacks the resources or support networks needed to obtain other permanent housing



4. Homeless under other Federal statutes (HUD Definition)

Unaccompanied Youth under 25 years of age, or families with children and youth, who do not otherwise qualify as homeless under this definition, but who;

(i) Are defined as homeless under other listed federal statues;

(ii) Have not had a lease, ownership interest, or occupancy agreement in permanent housing during the 60 days prior to the homeless assistance application;

(iii) Have experienced persistent instability as measured by two moves or more during the preceding 60 days; and

(iv) Can be expected to continue in such a status for an extended period of time due to special needs or barriers



5. Chronic Homeless (HUD Definition)

(i) Homeless individual with a disability who has been continuously homeless for a year or more, 

(ii) Homeless individual with a disability who has had at least four instances of homelessness in the past three years and the homelessness totals at least twelve months,

(iii) Individual residing in institutional care facility for less than ninety days, and immediately prior to entering the institution, the individual was homeless for 12 consecutive months  



6. Fleeing Domestic Violence (HUD Definition)

Any individual or family who;

(i) Is fleeing, or is attempting to flee, domestic violence

(ii) Has no other residence; and

(iii) Lacks the resources or support networks to obtain other permanent housing



7. VI-SPDAT™ 

Set of assessment tools used in prioritizing housing service offers based upon a vulnerability score. The Vulnerability Index and Service Prioritization Decision Assistance Tool (VI-SPDAT), developed and owned by OrgCode and Community Solutions, is a triage tool that assists in informing an appropriate match to a particular housing intervention based upon acuity. SDHHC has agreed to use VI-SPDAT as the universal assessment and vulnerability prioritization tool. 



8. Homeless Management Information System (HMIS)

Technology system used to collect client level data and data on the provision of housing and services to homeless individuals and families and persons at risk of homelessness. 



9. South Dakota Housing for the Homeless Consortium (SDHHC)

Formed in 2000, the South Dakota Housing for the Homeless Consortium is a state-wide organization consisting of service providers, individuals, government, and faith-based organizations all working together to address homelessness in South Dakota. SDHHC believes that housing and other basic human needs should be within everyone's reach in an affordable and dignified manner. The vision is to empower homeless individuals and families to regain self-sufficiency to the maximum extent possible. 



10.  Continuum of Care (CoC)

The Continuum of Care is a community-based, long-range plan that addresses the needs of homeless persons in order to help them reach maximum self-sufficiency. The Continuum of Care is developed through collaboration with a broad cross section of the community and based on a thorough assessment of homeless needs and resources. The Continuum of Care is recommended by the U.S. Department of Housing and Urban Development (HUD) as a comprehensive and strategic approach to addressing homelessness.



11.  Access Points 

Agencies that are responsible for ensuring that all households experiencing homelessness and at risk of homelessness have prompt access to intake and assessment. Access Point service hours will be clearly demarcated and advertised. An Access Point may be a physical location or a telephone accessible call center. 



12.  Receiving Programs 

CoC funded Rapid Re-housing and Permanent Supportive programs are Receiving Programs and are responsible to report vacancies to the CES Program Manager. All programs that receive a referral from the CES are responsible for responding to that referral and participating in case conferencing requests.



13.  Emergency Solutions Grants Program (ESG)



ESG is funded by U.S. Department of Housing and Urban Development. The purpose of ESG funds is to provide assistance to rapidly re-house persons who are experiencing homelessness. The funds under this program are intended to target individuals and families  who would be homeless but for this assistance. ESG funds can be used to provide a wide range of services and supports under five program components: Street Outreach, Emergency Shelter, Rapid Re-housing, Homeless Prevention, and HMIS.



  



General Policies



1.  Maintaining low barrier to enrollment

Providers serving households experiencing homelessness shall limit barriers to enrollment in services and housing. No family may be turned away from CES due to lack of income, lack of employment, disability status, or substance use status, unless the primary funder requires the exclusion or a previously established and existing policy limits enrollment in a project with a specific set of characteristics universally upheld for that project. Projects that maintain restrictive enrollment practices must maintain documentation from project funders, providing justification for enrollment policy.  



2.  Providing appropriate safety planning 

CES service providers must provide necessary safety and security protections for families fleeing or attempting to flee family violence, stalking, dating violence, or other domestic violence situations. Minimum safety planning must include a threshold assessment for presence of participant’s safety needs and referral to appropriate trauma-informed services if safety needs are identified. Participants will not be denied access to CES on the basis that participant is a victim of domestic violence, dating violence, sexual assault or stalking.



3.  Enrollment process 

Enrollment is limited to participants referred through CES Access Points. Each bed, unit, or voucher that is required to serve someone who is homeless must receive their referrals through the prioritization criteria. Any agency filling homeless mandated units from alternative sources will be reviewed with funders for compliance. 



4.  Contributing Data to HMIS is mandatory

Each provider with homeless dedicated units is required to participate in HMIS. Providers should work with CES Program Manager and HMIS Manager with funding resources to determine specific forms and assessments required for HUD compliance with HMIS. 



5.  CES; staff, training, and supervision

Each provider must notify CES Program Manager of changes in CES related staffing, in order that employees have access to ongoing training and information related to CES and ensure proper communication. 



6. Emergency Services

The CES process allows for emergency services, including all domestic violence and services hotlines, drop-in service programs, and emergency shelters, including domestic violence shelters and other short-term crisis residential programs, to operate with as few barriers to entrance as possible. People are able to access emergency shelter, independent of the operating hours of the CES intake and assessment process. Emergency services providers are provided with CES marketing materials clearly explaining how participants are to be connected as soon as possible with intake and assessment processes of CES. Information on emergency shelters operating and contact information for emergency shelters is available at Web page www.housingforthehomeless.org.

 

III. Roles and Expectations

Authorized User Agencies – Service providers who participate in CES have access to the HMIS database.   

CES Project Manager – This position is supervised by South Dakota Housing Development Authority. The CES Project Manager is responsible for implementing the statewide CES initiative to address and end homelessness. The CES Project Manager oversees the CES efforts statewide and works in conjunction with Receiving Programs, Authorized user Agencies, Assessment Points, and Regional Coordinators.    

Regional Coordinators –Statewide CES efforts organize South Dakota into four Regions. Each of the four regions has a designated Regional Coordinator. The Regional Coordinators assist CES processes by providing leadership in CES implementation efforts in their regions, assisting as appropriate in case conferencing, distributing information via the local media, and communicating directly with Authorized User Agencies and Receiving Programs to further CES processes. Regional Coordinators communicate regularly with the CES Project Manager to ensure efficient work flow and may assist matching households to services through the CES.    





IV. Specific Policies & Procedures

Connecting to Housing in Coordinated Entry System; Access, Assessment, Referral, Case Conferencing 

From a request for services to resolution of a housing crisis, there is a standard pathway via the Coordinated Entry System.



1. Access:  

Access Points complete intake procedures and are organized as physical locations and as a statewide call center. Access Points are organized regionally as physical sites, and via a statewide call in center.  Access Points are required to complete intake processes in HMIS and use the designated intake script located in Appendices. Standardized work flow is followed and standardized assessments are completed. Households in need may initiate a request for services in person through the designated Access Points or through the statewide telephone call center. Access Points that are physical locations are required to ensure that steps are taken to ensure access to individuals with disabilities, including access for individuals who use wheelchairs.  Access Points are required to ensure effective communication with individuals with disabilities. Appropriate auxiliary aids and services necessary to ensure effective communication will be provided including but not limited to Braille, audio, large type, assistive listening devices, and sign language. Reasonable steps to offer CES process materials in the language of those with Limited English Proficiency will be made by Access Points.  Outreach providers will assist potential participants to contact the most appropriate Access Point (either a physical location or via the Helpline Center’s toll-free number), rather than providing assessments themselves.

  



2. Assessments and Special Populations 

Assessments and screening are conducted at Access Points. Potential participants are not screened out for assistance based upon perceived barriers to housing and services. All clients must consent to a release of information prior to assessment. Current Access Points and hours of assessment are listed on the SDHHC Web page www.housingforthehomeless.org. The assessments are completed in HMIS. Eligibility for services and referral to prevention services, domestic violence services, or veteran services are determined by intake processes, work flow, and client consent. 



The most appropriate service or housing options will be based upon the vulnerability and needs of those assessed. A standardized script is used to screen or refer and the workflow is followed to determine the needs of those seeking help. 

Households that are determined in initial screening to be in need of Domestic Violence (DV) Services are immediately referred to SD Domestic Violence Hotline, 1-800-430-7233.



Households are initially screened to determine if they meet criteria for literally homeless or imminent risk of homelessness. Those meeting the criteria for imminent risk of homelessness are referred to homeless prevention services providers in their communities or as close as possible to their current communities. CoC and ESG projects will work cooperatively to ensure the CoC’s CES process allows for coordinated screening, assessment, and referrals for ESG projects consistent with the written standards for administering ESG assistance.  SD CES will prioritize interventions for Rapid Re-housing and/or Permanent Supportive Housing services, and not for entry into emergency services or similar services, thus allowing for an immediate crisis response for emergency services.  Information gathered in the assessment process will only be used to determine the applicant’s position in the priority list for referral to appropriate services.  Eligibility for available services will not be determined using priority assessments.



When an individual is homeless or at risk and is identified as a Veteran, the Veteran’s Administration (VA) with consent of participant may be contacted immediately at 1-877-424-3838. Veterans may also be referred with consent to the local SD and Tribal Veteran’s Services Offices. The Veterans may be referred for specialized services via the VA or Veteran Services Offices including Support Services for Veterans and Families (SSVF) and this is generally initiated via the VA call center processes. Additional assessment processes for determining eligibility for Veteran specific services is completed by the VA. The Households may forgo Veteran services referrals if they choose and this will be honored during intake process.   

	

All assessments completed at Access Points are completed in standard HMIS intake and assessment work flow. A specific VI-SPDAT Vulnerability Index Assessment is completed for 3 specific populations; families, individuals, and youth. Households are prioritized for Permanent Supportive and Rapid Re-housing services based upon the score of the assessments. Households should be reassessed if more than 120 days have passed since previous assessment and they remain homeless.  

   

3. Referral

 

Participant referrals are made throughout the intake processes and following case conferencing depending upon participant eligibility and needs identified. Referrals may be made for: Prevention Services, Domestic Violence Services, Veteran Services, Emergency Shelter, CoC funded housing options, and any other services applicable. Participants that are not literally homeless but are imminently in danger of becoming homeless and are at 30% or below the Area Median Income (AMI) shall be referred to the ESG services provider nearest to the participant’s location and prioritized for services based upon a first come first served process while taking into account specific agency policy.  Prevention screening will occur through the HMIS/CES Workflow.



Following assessment, eligible participants (literally homeless individuals/households) will enter a wait list status. Regional Coordinators and the CES Project Manager will monitor the wait list and make appropriate referrals to housing services based upon the use of case conferencing. Referrals are made based on intake and assessment information. Participants are screened for intervention options and eligible programs in HMIS CES workflow process. Households decide which program offer that they will accept. Households should always be encouraged to seek remedies outside of CES housing placement options. 



Once a referral is made for housing, the Receiving Program has 2 business days to acknowledge the receipt of the referral. The Receiving Program must act on the referral within seven days. The Receiving Program may reject the referral if the program is unable to contact the referred household within seven days of acknowledgement and acceptance of referral. The Receiving Program is required to document attempts to contact participants in HMIS. 



All referral and case information is tracked in HMIS case notes. Upon receipt and acceptance of referral, the Receiving Program assumes responsibility for updating client level data in HMIS including discharge. Clients may appeal eligibility determinations. Clients may appeal decisions including rejection by Receiving Programs. Appeal is accomplished by completing CES Grievance Form. Information for grievance process is to be provided by all Access Points, Receiving Agencies, and via Web page www.housingforthehomeless.org.



Once the appropriate intervention is identified by use of an assessment script and processes, assessment tools are scored, and case conferencing occurs, eligible participants will be referred to the appropriate housing services. VI-SPDAT Vulnerability Index score will be obtained for those individuals not immediately referred for Prevention Services, Domestic Violence services referrals and VA referrals. VI-SPDAT score is used to determine prioritization of participants for housing offers based upon vulnerability. 





4. Case Conferencing



This is the process by which the by-name homeless waiting list is effectively managed. Case conferencing occurs at the regional and state levels and in combination. The CES Project Manager is responsible for ensuring that case conferencing occurs with the Regional Leads weekly. Case conferencing serves as the process for referring wait list households to housing options. Case conferencing also serves to manage housing vacancies in Receiving Programs. Receiving Programs are expected to share vacancies with the CES Project Manager weekly. Housing vacancies should be filled appropriately and as quickly as possible following the policy and procedures of this manual. The CES Project Manager will distribute to the Regional Coordinators the vacancy list weekly. Case conferencing is a tool to resolve barriers to housing and to prioritize wait list. Case conferencing is to be completed with decisions based on the prioritization of the most vulnerable individuals while considering the length of time households have been homeless as described in this manual.  



Households are matched with the currently available housing options.  Offers are made to those on the wait list and the offers are either accepted or rejected by households. The offers are recorded in HMIS, as are the rejection or acceptance of the offers, and the dates involved. Households will have five business days after housing offer to accept housing offer. Households that reject a housing offer, and remain literally homeless, do not forfeit their prioritization score. However, another participant may be identified with greater vulnerability than the participant that rejected a housing offer, at the time of the next housing opening, thus moving the household that rejected the housing offer to a lower position on the wait list. Matching information from assessments is always used to determine which housing intervention is best suited to end the household’s homelessness experience.  The CES waitlist will be monitored both regionally and at the state level to ensure that households are in fact prioritized for housing offers based upon vulnerability scores and case conferencing processes.



Case conferencing serves to ensure successful housing placement by addressing the needs of the most vulnerable and difficult to serve clients in order to ensure that they have access to the resources for which they have been found eligible and are appropriate to meet the need identified. Ensuring that needed documents are complete and ready is vital to the process. Ensuring effective and timely navigation to housing for persons experiencing homelessness, and preventing those experiencing homelessness from being placed in queue for an extended period of time, is paramount to case conferencing.

    

5. CES Staff Training

CES provides training opportunities at least annually to organizations and or staff persons at organizations that serve as Access Points and complete intake and administer assessments. CES updates and distributes training protocols annually.   Training will include “new user HMIS” training and with specific emphasis on understanding SD CES matching and prioritization, as well as training regarding equal access and non-discrimination requirements.   Use of the grievance procedure by applicants/participants will also be emphasized.  Access Point staff administering assessments are to be provided with materials that clearly describe the methods by which assessments are to be conducted with due fidelity to CES written policy and procedure.



6. Marketing



The CES will be widely marketed throughout the homeless services system in South Dakota. Receiving Programs (CoC-funded Rapid Re-housing and Permanent Supportive Housing programs) and agencies delivering services under the Emergency Solutions Grants (ESG) will receive ongoing information updates regarding CES. In turn, those programs/agencies will reach out to potential CES participants to facilitate their entry into CES. The CES will actively market to all known and operating homelessness service providers information on access to CES system for participants.

 

7. CES Grievance Process



South Dakota CES is a transparent process. Participants who have a grievance with any portion of CES have the right to file a Grievance Form and have their concern addressed. Complete grievance process including CES Grievance Form is located in the Appendices of this document. 



V. Fair Housing, Regulatory, and Statutory Requirements and Protections

All HUD CoC funded projects in South Dakota’s Coordinated Entry System must include strategy to ensure CoC resources and CES options are eligible to all regardless of race, color, national origin, religion, sex, age, familial status, disability, actual or perceived sexual orientation, gender identity, or marital status. All SDHHC/SD CoC funded projects shall follow the non-discrimination and equal opportunity provisions of Federal civil rights law, including the following:



· Fair Housing Act     

· Section 504 of the Rehabilitation Act

· Title VI of the Civil Rights Act

· Title II of the Americans with Disabilities Act

· Title III of the Americans with Disabilities Act





All CES participating projects in South Dakota’s CES must ensure that all people in different populations and subpopulations throughout the geographic area, including people experiencing chronic homelessness, veterans, families, families with children, youth, and survivors of domestic violence, have fair and equal access to the CES, regardless of location or method by which they access the CES. Access Points must be accessible to households with disabilities.    



CES strives to protect the rights and protections of households seeking assistance. Households have a right to be treated with dignity and respect. There is a right to appeal decisions of CES via CES Grievance Process. Households have the right to be treated with cultural sensitivity. Advocates may be present to assist during any part of the grievance process. Participants may request reasonable accommodations and these requests must be duly addressed and considered. Participants may accept or reject housing offers. Confidentiality shall be maintained and any information disclosed, to whom, and for what purpose, shall be expressly explained and agreed upon by households seeking assistance. Participants may refuse to share information unless that information is deemed essential for safety or other reasonable reasons involving housing. At the same time, participants must understand that the failure to share certain data required may stop them from receiving services for which the participant may have qualified.

  

VI. Prioritization and Eligibility

The South Dakota CES seeks to prioritize the most vulnerable people seeking housing assistance for housing offers. The Vulnerability Index and Service Prioritization Decision Assistance Tool (VI-SPDAT) was developed and is owned by OrgCode and Community Solutions, and is the tool used by SD CES for triage assisting in informing an appropriate match to a housing intervention for literally homeless families based upon their acuity in several core areas. The VI-SPDAT allows for prioritization based on presence of vulnerability across four components: history of housing and homelessness, risks, socialization and daily function, and wellness.



[bookmark: _GoBack]Participants seeking assistance should all receive the same information regarding what the CES process involves. Assessors should communicate the assessment processes and its results clearly and consistently across the community.  Participants must meet prioritization criteria in order to be referred within categories for housing options. Where two participants meet all criteria within a single priority category, providers will serve clients with the highest VI-SPDAT score first. Where two participants met all criteria within a single priority category and have the same VI-SPDAT score, providers serve participant families with the largest household size first, and then those with children under five. Among participants that meet all criteria within a single priority category, have the same VI-SPDAT score, and have the same household composition, providers will the participant family with the longest documented history of homelessness.  Rapid Rehousing is targeted to persons/households who are not chronically homeless and have a lower VI score.  Permanent Supportive Housing is targeted to persons who are chronically homeless and a have a higher VI score. SDHHC adopts as policy HUD notice CPD-16-11, Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing.



Upon completion of the VI-SPDAT during assessment, the assessor should ask if the participant is currently working with a provider towards a form of housing assistance. If so, the participant should be encouraged to continue to engage with existing case management supports. If not, Access Point staff should provide a brief description of resources currently available within the community and ask if the family is interested in specific forms of housing assistance. Access Point staff must emphasize the importance of having reliable and comprehensive information regarding the best time, means, and place to contact participants. It is important to have reliable methods of contacting or locating participants recorded in HMIS. Staff should also quantify which essential documents the participant possesses currently and begin to work with participants on locating any missing documents. Emphasis must be made that specific documentation is required for many programs, including but not limited to government issued photo identification, social security card, birth certificate, and any proof of income.





South Dakota Housing for the Homeless Coordinated Entry System Eligibility and Target Populations

* Not reflective of our prioritization criteria. 

		Housing Service

		SDHHC Target Population

		Eligibility Criteria



		Rapid Re-Housing

		· Non-Chronic

· Lower VI-SPDAT

		· Literally Homeless

· Fleeing/attempting to flee DV



		Transitional Housing

		· Youth

· DV Survivors





		· Literally Homeless

· Imminent Risk of Homelessness

· Fleeing/attempting to flee DV



		Permanent Supportive Housing

		· Chronically Homeless

· Veterans

· Highest VI-SPDAT

· Chemically Dependent Clients



		· Chronically Homeless







VII. Evaluation and Updating

Coordinated Entry System development involves significant development of systemic processes and associated change. To help ensure that the system is effective, particularly during the early stages of implementation, SDHHC anticipates adjustments to the processes described in this Manual will occur. The CES will be reviewed and evaluated on at least a yearly basis and there will be ongoing opportunities for stakeholder feedback, via surveys, individual interview, focus groups or similar mechanisms.  All individual data collected during the evaluation activities will be subject to the same data privacy requirements as all other data collected in the CES process.  SDHHC will consider the addition of an FAQ section to the HHC website, to assist service providers and Access Point staff to have access to the most current information available regarding CES.  Adjustments and changes to the Manual will be approved by Policy and Advisory Committee of SDHHC. The Policy and Advisory Committee is the governing board of South Dakota Housing for Homeless Consortium.



VIII. Appendices



CES Initial Assessment Script



“Information given by participants involved in accessing and completing assessments in the CES is voluntary. Participants may end the process and assessment at any time. Applicants have the right to decline to answer any questions but declining to answer any question may affect the determination for eligibility for services.”   



Participant Name: 
Social Security Number:

Obtain Universal Data Elements and including ROIs:

What is your housing goal? (Do not read options; ask an open-ended question)
Check all that apply.

( ) Find housing you can afford.
( ) Get help to pay rent. 
( ) Get Help to pay back rent or utilities.



Veteran Screen:

· Are you a veteran? ( ) yes ( ) No

· If yes Veteran, what was your discharge? ( ) honorable ( ) general ( ) other than Honorable ( ) bad Conduct ( ) dishonorable ( ) not sure

· How many months of active duty did you serve?

· If yes Veteran, are you interested in VA services or Support Services for Veterans and Families? ( ) Yes ( ) No

· If yes, refer directly to VA services phone line.
1-877-424-3838.

· If yes Veteran, are you interested in Services offered via the county and/or tribal veteran services offices in South Dakota?  ( ) yes ( ) No
If yes, refer directly to veteran services offices in their county or tribe.
www.vetaffairs.sd.gov/veteransserviceofficers/locatevso.aspx and locate local office designated for veteran to assist in referral.

If no Veteran, continue through workflow



DV Screen:

Are you homeless because someone is hurting you? ( ) Yes ( ) No
- If yes, are you interested in accessing DV services? ( ) Yes ( ) No
- If yes, refer directly to domestic violence services  SD Domestic Violence Hotline, 1-800-430-

  7233.

If no, continue through workflow



A. History of Homelessness

Where did you sleep last night?

( ) street ( ) shelter ( ) transitional housing ( ) place not meant for human habitation 
- If a box above is checked then ( ) Literally Homeless 



( ) Friend or family ( ) own housing/permanent housing ( ) motel ( ) other
- If a box is checked above then ( ) Not Literally Homeless



If not literally homeless; Prevention Screen, Referral to Prevention Agency.



If Literally Homeless (chronic Screen):

· When were you last housed?

· Where were you last housed?

· Document your housing for the last 3 years

Dates:		Locations (be specific):

1.			1.

2.			2.

3.			3.

4.			4.

5.			5.

6.			6.



· Length of time Homeless		# Years	# Months



· Number of documentable episodes of homeless past 3 years?



B. Health History

Have you been diagnosed with any of the following?

( ) substance use disorder	

( ) HIV/AIDS

( ) serious mental illness

( ) developmental disability

( ) chronic physical illness or disability that limits your ability to work or perform daily

     activities?



C. Employment & Income

Please describe your current employment situation or income received

( ) currently employed

( ) lost job within the last 3 months

( ) lost job 4-6 months

( ) lost job over six months ago

( ) not able to work due to enrollment in an educational/vocational training program



D. Criminal History

· How many time have you been incarcerated/in jail in the past 2 years?

· Do you have any felony convictions? ( ) yes ( ) No

· Have you or anyone you live with been convicted of a violent or dangerous crime, e.g. felony arson, homicide, manslaughter, felony assault?  ( ) yes ( ) No

· Have you or anyone who live with you been convicted of a sexual offense? ( ) Yes ( ) No

· Have you or anyone who will live with you been convicted of manufacturing or production of methamphetamine? ( ) Yes ( ) No



E. Current Program Enrollments

· Are you currently working with any agencies to address or solve your housing difficulties? 

· If yes, what services are you enrolled in or for what services have you recently completed an application for at this time?



F. Chronically Homeless Screen

· Answered by questions in section A & B.



G. VI-SPDAT for 3 populations

· Screen for population created by answer in universal data element.



H.  Additional Eligibility Screening Questions



I. Initial Eligibility Housing Match



J. CES Waitlist 



K. Required Document List for Housing Match



L. Referral 
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[bookmark: _GoBack]South Dakota Housing Development Authority

South Dakota Housing for the Homeless Consortium

Emergency Transfer Plan for Victims of Domestic Violence







South Dakota Housing Development Authority (SDHDA), a public body politic and corporate of the State of South Dakota and the lead agency for South Dakota Housing for the Homeless Consortium (SDHHC) which is the Collaborative Applicant for South Dakota’s Balance of State Continuum of Care, collectively (South Dakota) in accordance with the federal Violence Against Women Act at 42 U.S.C. 13925 and 42 U.S.C. 14043e et seq. (VAWA) and the implementing regulations for VAWA at 24 CFR Part 5, Subpart L. (Implementing Regulations), is required by law to extend special concerns and efforts to and on behalf of a certain class of tenants who live in permanent or transitional housing located within the State of South Dakota, each of whom benefit from or are supported by funding provided by certain programs of the U.S. Department of Housing and Urban Development (HUD) such persons, collectively, (Eligible Persons).





About VAWA 

VAWA provides certain protections for tenants who are victims of domestic violence, dating violence, sexual assault, or stalking. VAWA protections are not limited only to women but, instead, are available equally to all qualifying individuals regardless of sex, sexual orientation or gender identity.

 

The relevant HUD programs for South Dakota’s purposes are: (i) the HOME Program, (ii) the Housing Trust Fund Program, (iii) the Emergency Solutions Grants (ESG) Program, and (iv) the Continuum of Care (CoC) Program (collectively, “HUD Programs”). For purposes of this Plan, eligible housing within the State of South Dakota that is supported by funding provided through any of these four HUD Programs, shall be called “HUD Program-Supported Housing.” 



VAWA Emergency Transfer Plan 

Under the Implementing Regulations, an Eligible Person who is a victim of domestic violence, dating violence, sexual assault, or stalking, as those terms are defined in the Implementing Regulations, is eligible for an emergency transfer, if the Eligible Person expressly requests the transfer and 

- the Eligible Person reasonably believes there is a threat of imminent harm from further violence if the Eligible Person remains within the same dwelling unit that the Eligible Person is currently occupying; or 

- in the case of an Eligible Person who is a victim of sexual assault, either the Eligible Person reasonably believes there is a threat of imminent harm from further violence if the Eligible Person remains within the same dwelling unit that the Eligible Person is currently occupying, or the sexual assault occurred on the premises during the 90-calendar-day period preceding the date of the request for transfer. 

An Eligible Person requesting an emergency transfer must expressly request the transfer with the appropriate covered housing provider as described below. 



An Eligible Person who is not in good standing under the Eligible Person’s HUD Program-Supported Housing may still request an emergency transfer if the Eligible Person meets the eligibility requirements herein. 



South Dakota Housing Development Authority is not a landlord and operates no HUD Program-Supported Housing directly. Therefore, SDHDA will undertake the following actions under this Plan. However, nothing in this Plan is intended to supersede any eligibility or other occupancy requirements that may apply under any individual HUD Program-Supported Housing program. 



This Plan may be amended from time to time by SDHDA. 



Assisting Covered Housing Providers Fulfill Their VAWA Responsibilities 

SDHDA, through its contractual relationships with covered housing providers such as the owners of HOME and HTF projects and agencies receiving ESG and CoC funding, will undertake to assist them in fulfilling their VAWA responsibilities. This will include: 

- adding requisite text concerning VAWA, including changes to tenant lease addenda and lease bifurcation text, to agency agreements, HOME and HTF written agreements, HOME and HTC regulatory agreements, and the like; 

- ensuring that covered housing providers give priority, if so required under the relevant HUD Program, to Eligible Persons who qualify for an emergency transfer over other categories of tenants seeking transfers and individuals seeking placement on waiting lists; 

- seeking confirmation that covered housing providers have an emergency transfer plan in place, and that they have provided all required VAWA information to all appropriate tenants and applicants; and 

- collecting from covered housing providers all information that SDHDA is required to collect under the Implementing Regulations. 



Emergency Transfer Plan Procedures for HUD Program-Supported Housing 

To request an emergency transfer, the Eligible Person should follow the procedures listed for the particular HUD Program that provides the Eligible Person’s housing. The Eligible Person should be prepared to present the covered housing provider the written documentation referred to in the Emergency Transfer Request Documentation section below. 



Information specific to each program will also be listed in the Eligible Person’s lease and/or notice for reference. 



If an Eligible Person requests an internal transfer, as defined in the Implementing Regulations, the covered housing provider will facilitate the provision of VAWA protections for the Eligible Person as set out in the program-specific regulations below.

 

If an Eligible Person requests an external transfer, as defined in the Implementing Regulations – whether the transfer would be out of a covered housing provider’s project, or into a covered housing provider’s project – the covered housing provider will assist the Eligible Person in the provision of a safe and available unit for the Eligible Person.

 

SDHDA may also coordinate with covered housing providers that are providing HUD Program-Supported Housing to develop their emergency transfer plans, to make referrals, and to facilitate emergency transfers to safe and available units. 



SDHDA is aware that nothing precludes an Eligible Person from seeking an internal emergency transfer and an external emergency transfer concurrently if a safe unit is not immediately available. 



HOME and Housing Trust Fund 

If an Eligible Person seeks VAWA protections, the request may be made through the Eligible Person’s housing owner or manager. If a request for internal or external transfer is made, the housing owner or manager may, in addition to other actions indicated above, provide a list of properties within the city limits that include HOME and/or HTF-assisted units. 



SDHDA maintains a housing search and listing of HOME and HTF-assisted units and other SDHDA financed properties – the link is shown below. The housing search includes the following information for each property: The property's address, contact information, the unit sizes (number of bedrooms) and, to the extent known, amenities and tenant eligibility restrictions based on financing types.  http://www.sdhousingsearch.com/ 



ESG 

For ESG tenant-based rental assistance arrangements, SDHDA will assist agencies receiving ESG funds, with the provision of VAWA protections and quick moving assistance for Eligible Persons. SDHDA will also have procedures for agencies receiving ESG funds that will specify what will happen with respect to the non-transferring family member(s) if the family separates in order to effect an emergency transfer. 



To the extent there are any ESG project-based rental assistance arrangements, SDHDA will assist the housing owner or manager in the provision of any transfer priority the Eligible Person is required to receive under the ESG program over all other applicants for tenant-based rental assistance, utility assistance, and units for which project-based rental assistance is provided.

 

CoC 

For the Eligible Person or for families receiving tenant-based rental assistance under CoC, SDHDA will assist the CoC agency with the provision of VAWA protections and quick moving assistance for the Eligible Person. SDHDA will also have procedures for CoC agencies that will specify what will happen with respect to the non-transferring family member(s) if the family separates in order to effect an emergency transfer. 

For CoC-assisted housing arrangements, SDHDA will assist the housing owner or manager in the provision of any transfer priority the Eligible Person is required to receive under the CoC program over all other applicants for rental assistance, transitional housing, and permanent supportive housing projects funded under this part, provided that the Eligible Person or family meets all eligibility criteria required by Federal law or regulation or HUD NOFA and the Eligible Person or family meets any additional criteria or preferences established in accordance with 24 CFR 578.93(b)(1), (4), (6), or (7). The Eligible Person or family shall not be required to meet any other eligibility criteria or preferences for the project. The Eligible Person or family shall retain their original homeless or chronically homeless status for the purposes of the transfer. 



Emergency Transfer Request Documentation 

Written documentation required under all HUD Programs shall be either as described in (i) or (ii) below: 



(i) The Eligible Person's submission of a written certification that the Eligible Person reasonably believes there is a threat of imminent harm from further violence if the Eligible Person remains within the same dwelling unit that the Eligible Person is currently occupying, or 



(ii) One of the following: 

- a completed and signed Certification on the form attached as “Attachment” hereto; 

- a document that is (A) signed by an employee, agent, or volunteer of a victim service provider, an attorney, or medical professional, or a mental health professional (collectively, “professional”) from whom the victim has sought assistance relating to domestic violence, dating violence, sexual assault, or stalking, or the effects of abuse; (B) signed by the Eligible Person; and (C) that specifies, under penalty of perjury, that the professional believes in the occurrence of the incident of domestic violence, dating violence, sexual assault, or stalking that is the ground for protection and remedies under this subpart, and that the incident meets the applicable definition of domestic violence, dating violence, sexual assault, or stalking under VAWA; 

- court order of protection in favor of the Eligible Person; or 

- a statement or other evidence provided by the applicant or tenant.



Confidentiality 

SDHDA will keep confidential any information that an Eligible Person submits to SDHDA related to the exercise of the Eligible Person’s rights under VAWA, including the fact that the Eligible Person is exercising rights under VAWA. 



If SDHDA learns that an Eligible Person has relocated to a safe unit, SDHDA will not disclose the location of that unit to a person who committed or threatened to commit an act of domestic violence, dating violence, sexual assault, or stalking against the Eligible Person. 



SDHDA will not allow any individual administering assistance or other services on behalf of SDHDA in connection with the exercise of an Eligible Person’s rights under VAWA (for example, employees and contractors) to have access to confidential information about the Eligible Person unless for reasons that specifically call for these individuals to have access to this information under applicable Federal, State, or local law. 



SDHDA will not enter an Eligible Person’s information into any shared database (e.g., a database outside SDHDA’s control) or disclose the information to any other entity or individual. SDHDA, however, may disclose the information provided if: 

- the Eligible Person gives written permission to SDHDA to release the information on a time limited basis; or 

- SDHDA needs to use the information in an eviction or termination proceeding, such as to evict the Eligible Person’s abuser or perpetrator or to terminate such abuser or perpetrator from assistance under this program; or 

- a law requires SDHDA to release the information. VAWA does not limit SDHDA’s duty to honor court orders about access to or control of the property. This includes orders issued to protect a victim and orders dividing property among household members in cases where a family breaks up. 



SDHDA Cannot Assist With Eviction Problems.  

SDHDA is not a landlord for any HUD Program-Supported Housing. SDHDA does not have any new or special duties under this Plan or the Implementing Regulations to assist Eligible Persons experiencing eviction problems. 



This Plan Does Not Replace Other Laws 

This Plan, and VAWA and the Implementing Regulations, do not replace any Federal, State, or local law that provides greater protection for victims of domestic violence, dating violence, sexual assault, or stalking. Eligible Persons may be entitled to additional housing protections for victims of domestic violence, dating violence, sexual assault, or stalking under other Federal laws, as well as under State and local laws. 



Recordkeeping and Reporting 

The covered housing provider is required, under the Implementing Regulations, to keep certain information in its files. 



The covered housing provider must keep a record of all emergency transfer requests made or the outcomes of such requests, and (i) retain records of such requests and outcomes for three years, and (ii) while not violating the confidentiality requirements listed above, report certain information to HUD annually. 



Safety and Security of Eligible Persons 

Pending processing of the transfer and the actual transfer, if it is approved and occurs, the Eligible Person is urged to take all reasonable precautions to be safe. 



Eligible Persons who have been victims of domestic violence are encouraged to contact the National Domestic Violence Hotline at 1– 800–799–7233, the South Dakota Domestic Violence Hotline at 1-800-430-7233 (SAFE), or a local domestic violence shelter, for assistance in creating a safety plan. For persons with hearing impairments, the National Domestic Violence Hotline can be accessed by calling 1– 800–787–3224 (TTY).

 

Eligible Persons who have been victims of sexual assault are encouraged to contact the Rape, Abuse & Incest National Network’s hotline at 1-800–656–HOPE, or visit the online hotline at https://www.rainn.org/.   



Eligible Persons who have been victims of stalking are encouraged to contact the National Center for Victims of Crime’s Stalking Resource Center at http://victimsofcrime.org/our-programs/stalking-resource-center.  



For Additional Information 

Please see: 

- the Violence Against Women Act at 42 U.S.C. 13925 and 42 U.S.C. 14043e et seq. 

- the Implementing Regulations at https://www.gpo.gov/fdsys/pkg/FR-2016-11-16/pdf/2016-25888.pdf. 



Attachments: 



Please see the attached Certification of Domestic Violence, Dating Violence or Stalking form (form HUD-91066).  
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CERTIFICATION OF DOMESTIC 		U.S. Department of Housing 	OMB Approval No. 2502-0204

VIOLENCE, DATING VIOLENCE 		and Urban Development			Exp. 05/31/2011

OR STALKING 	Office of Housing



Public reporting burden for this collection of information is estimated to average 1 hour per response. This includes the time for collecting, reviewing, and reporting the data. Information provided is to be used by owners and management agents administering Section 8 project-based assistance under the United States Housing Act of 1937 (42 U.S.C. 1437) to request a tenant to certify that the individual is a victim of domestic violence, dating violence, or stalking. The information is subject to the confidentiality requirements of the HUD Reform Legislation. This agency may not collect this information, and you are not required to complete this form unless it displays a currently valid OMB control number.



Purpose of Form: The Violence Against Women and Justice Department Reauthorization Act of 2005 protects qualified tenants and family members of tenants who are victims of domestic violence, dating violence, or stalking (collectively “domestic violence”) from being evicted or terminated from housing assistance based on acts of such violence against them.



Use of Form: If you have been a victim of domestic violence, you or a family member on your behalf must complete and submit this certification form, or submit the information described below under “Alternate Documentation,” which may be provided in lieu of the certification form, within 14 business days of receiving the written request for this certification form by the owner or management agent. The certification form or alternate documentation must be returned to the person and the address specified in the written request for the certification form. If the requested certification form or the information that may be provided in lieu of the certification form is not received by the 14th business day or any extension of the date provided by the owner or management agent, none of the protections afforded to victims of domestic violence under the Section 8 project-based assistance program will apply. Distribution or issuance of this form does not serve as a written request for certification. 



Alternate Documentation: In lieu of this certification form (or in addition to it), the following documentation may be provided:



(1) A federal, state, tribal, territorial, or local police or court record; or



(2) Documentation signed by an employee, agent or volunteer of a victim service provider, an attorney or medical professional, from whom the victim has sought assistance in addressing the domestic violence, dating violence or stalking, or the effects of abuse, in which the professional attests under penalty of perjury (28 U.S.C. 1746) to the professional’s belief that the incident(s) in question are bona fide incidents of abuse, and the victim has signed or attested to the documentation.



TO BE COMPLETED BY OR ON BEHALF OF THE VICTIM OF DOMESTIC VIOLENCE:

1. Date written request is received from owner or management agent:  ________________________

2. Name of victim:  											

3. Your name (if different):   ____________________________________________________________

4. Name(s) of other family members listed on the lease: ____________________________________

____________________________________________________________________________________5. Name of the abuser:   _______________________________________________________________  

6. Relationship of the abuser to the victim: ________________________________________________

7. Date of incident:  ___________________________________________________________________

8. Time of incident: ___________________________________________________________________

9. Location of incident: ________________________________________________________________







{Page two must be completed and attached to this form.}



Description of Incident:



In your own words, describe the incident (Attach more sheets if needed.  Initial and number each attachment.):   																																																																																																																																																																																					             																																																				   		









This is to certify that the information provided is true and correct, and that the individual named above in Item 2 is a victim of domestic violence, dating violence, or stalking. The incident(s) in question is a bona fide incident(s) of such actual or threatened abuse. I acknowledge that submission of false information could jeopardize program eligibility and could be the basis for termination of Section 8 project-based assistance or eviction from assisted property.







Signature __________________________________ Executed on (Date) __________________________







Pursuant to 42 U.S.C. 1437f(ee)(2)(A), all information provided to an owner or management agent related to the incident(s) of domestic violence, dating violence or stalking, including the fact that an individual is a victim of domestic violence, dating violence or stalking shall be retained in confidence by the owner or management agent and shall neither be entered into any shared database nor provided to any related entity, except to the extent that such disclosure is:



(1) Requested or consented to by the victim in writing;



(2)  Required for use in an eviction proceeding or termination of assistance; or



(3) Otherwise required by applicable law.

Form HUD-91066

(9/2008)

