
South Dakota Housing 
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Consortium (SDHHC)

Coordinated Entry System Annual Training 2020

www.housingforthehomeless.org



July 28 - SDCES Sessions
Session 3:
3 PM – 4:30 PM (CT); 2 PM – 3:30 PM (MT)

CES Policy, Procedure, & HP Development 
Planning
• Access, Assessment, Prioritization, & Referral 
• 2020 CES Manual 
• Development Planning - Homelessness 

Prevention Build



SDHHC
Introductions – Announcements
o Please use SKYPE chat box
o Name 
o Agency – Affiliation 
o Attendance Tracking
o Please mute when not speaking
o Collaboration & participation is highly 

important 



SDCES Manual 

SOUTH DAKOTA HOUSING FOR THE 
HOMELESS CONSORTIUM

COORDINATED ENTRY SYSTEM
POLICY AND PROCEDURE MANUAL

6-11-2020 
www.housingforthehomeless.org/services/coordinated-entry-system.html

http://www.housingforthehomeless.org/services/coordinated-entry-system.html


SDCES Manual 
Core Elements

• Access
• Assessment
• Prioritization
• Referral

www.hudexchange.info/

https://www.hudexchange.info/


SDCES Manual 
Access 

• Access Points 
• Available statewide 
• Fair & equal access, regardless of location 

or method of access 
• Assessments completed
• Physical, virtual, outreach – hybrid system 



SDCES Manual 
Access  Discussion

• Access available statewide? 
• Fair & equal access, regardless of location 

or method of access?
• Other access items - concerns? 



SDCES Manual 
Assessment 

• Conducted by agencies providing access
• Release of information consent
• Client centered
• Safe, private, confidential
• HMIS intake work flow to assessment
• Specific VI-SPDAT completed
• Consistently applied



SDCES Manual 
Assessment Discussion

• Client centered?
• Safe, private, confidential?
• VI-SPDAT appropriate tool?
• Consistently applied?
• Other assessment items? Concerns?



SDCES Manual 
Prioritization 

• Most vulnerable served
• Specific prioritization for specific programs
• Chronically Homeless (PSH)
• Highest VI-SPDAT score
• Longest homelessness history
• Most severe service needs



SDCES Manual 
Prioritization 

• Are the most vulnerable being served? 
• Is highest VI-SPDAT score most vulnerable?
• Longest homelessness history taken into 

account? 
• How about time on wait list?
• Most severe service needs?



SDCES Manual 
Referral 

• May occur throughout process
• Highest level housing services reserved for 

most vulnerable
• Receiving Programs enroll new housing 

participants only from CES processes (CoC 
& ESG funded)



SDCES Manual 
Referral 

• Are folks being referred during processes?
• Are the highest level housing services going 

to the most vulnerable?
• Are side doors closed? (CoC & ESG funded)



SDCES Manual 
Roles & Expectations

Policy & Advisory Committee (PAC)
• CoC Governing Board
• Approves policy & procedure of CES
• Responsible for CES oversite



SDCES Manual 
Roles & Expectations

CES Committee 
• Implementation of CES
• Communication across regions
• Oversee regular functions collectively
• Recommend policies & procedures changes



SDCES Manual 
Roles & Expectations

SD Housing Development Authority
• CES, HMIS, ESG, & CoC Lead Agency
• Day-to-day CES management
• Assists regions & projects with process
• Organizes CES committee & report to PAC



SDCES Manual 
Roles & Expectations

Regional Coordinators 
• Local leader, organizer, communicator
• Conduct case conferencing
• Report on regional issues at state level 



SDCES Manual 
Roles & Expectations

Access Points 
• Provide access
• Complete assessments
• Provide referrals for barriers identified
• HMIS CES workflow data
• May assist maintaining contact with 

participant



SDCES Manual 
Roles & Expectations

Receiving Programs 
• CoC & ESG funded housing programs
• Report vacancies to Regional Coordinator
• Accept referrals/complete referral process
• House formally homeless
• Support case conferencing activities



SDCES Manual 
Roles & Expectations

Case Conferencing 
• Process of managing CES waitlist
• Organized regionally, state level, & in 

combination 
• Ensure most vulnerable are served
• Prevents long-term wait list



SDCES Manual 
Roles & Expectations

Case Conference Teams
• Organized & led by Regional Coordinators
• Tool to resolve barriers & access resources
• Ensure effective & timely system navigation
• Assist participant readiness for referral 
• Prioritize referrals  



SDCES Manual 
Grievance Process

• Transparent system
• May file at any time 
• Form in SDCES Manual appendices & at 

www.housingforthehomeless.org/services/coordinated-entry-
system.html

http://www.housingforthehomeless.org/services/coordinated-entry-system.html


South Dakota Housing 
for the Homeless 
Consortium (SDHHC)

CES Training Break – 10 minutes

www.housingforthehomeless.org



SDCES Comparison
during the last 10 days in January?

June 2019
HH Enrolled: 148
Clients: 262
Native American: 42%
White: 44%
Black: 10 %
Age 0-17: 47%
Female: 63%

June 2020
HH Enrolled: 319
Clients: 402
Native American: 57%
White: 34%
Black: 2 %
Age 0-17: 54%
Female: 58%



SDCES Volume Info
during the last 10 days in January?Total Households

748

HH by Region
Region 1 - 238
Region 2 - 26
Region 3 - 125
Region 4 - 359

Total People
1,692

Largest County Report
Pennington - 228
Brown - 18
Yankton - 96
Davison - 13
Coddington – 12
Minnehaha - 334



SDCES HP
CES Homeless Prevention (HP) 

Build-out
1. SDHHC buy-in of HP in CES
2. HMIS HP work-flow planning & creation
2. CES HP Policy & Procedure development 
3. Statewide Implementation goal 11/30/2020



SDCES HMIS HP 
CES Homeless Prevention (HP) 

Build-out Planning
HMIS HP work-flow creation
• Eccovia Solutions Client Track Scope of 

Work
• Testing phase
• Live phase



SDCES Manual HP 
CES Homeless Prevention (HP) 

Build-out Planning
CES HP Policy & Procedure development 
• Access 
• Assessment & tool options
• Prioritization process
• Referral 
• Roles & Responsibilities



July 29 - SDCES Sessions

Session 4:

CES Regional Break-Out Collaboration

Region 2-3, & 4 - 8:30 AM to 10:00 AM (CT)

Region 1 – 10:30 AM to 12:00 (CT); 9:30 AM – 11 AM (MT)

• Reviewing 2019 break-out goals

• Regional issue discussion

• Problem solving

• Goal setting

• Action steps 



July 29 - SDCES Sessions
Session 5:

Rapid Resolution
1:00 PM to 2:00 PM (CT)
12:00 PM to 1 PM (MT)

Jack Smith - Presentation
Cornerstone Rescue Mission



July 29 - SDCES Sessions

Session 6:
3 PM – 4:30 PM (CT) 2 PM – 3:30 PM (MT) 

Statewide Collaboratory – Combining the 
Regions

• Reviewing 2019 statewide goals
• Regional Goals & Problem solving Ideas
• State problem solving, & goal setting
• Action Steps & follow-up plans
• Wrap-up


