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2020 CES Training Agenda

39 Annual SDCES Statewide Training

Welcome Everyone!
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SDHRHC

The South Dakota Housing for the Homeless

Consortium formed in 2000
o Statewide organization of service providers,
individuals, city/county/state government,
faith-based organizations all working
together to address homelessness with
technical & financial assistance from U.S.
Dept. of Housing & Urban Development




SDHRHC

Beliefs Vision and Values
o Housing and other basic o Empower those
human needs should be experiencing
within everyone's reach homelessness to self-
in an affordable and sufficiency
dignified manner o Homelessness is

unacceptable,
preventable, expensive &
resolvable through
education, coordination &
collaboration




SDHHC — SDCES Training

Introauctions — Announcements

o Please use SKYPE chat box

Name

Agency — Affiliation

Attendance Tracking

Please mute when not speaking
Collaboration & participation is highly
Important

O O O O O




July 28 - SDCES Sessions

Session 1:
10 AM —12:00 PM Central Time (CT); 9 AM —11 AM (MT)
CES Training Kick — Off

Leon Leader Charge - Presentation

Trauma informed assessment practices

Native American client cultural & historical considerations,
linguistic competency

Strategies for developing capacity for non-profits providing
homelessness & prevention services in tribal areas
Question & Answer




July 28 - SDCES Sessions

Session 2:
1:30 PM —2:30 PM (CT); 12:30 PM —1:30 PM (MT)

SDCES & The Homeless Management

Information System (HMIS)

e All aspects of CES in HMIS
* Live workflow walk through

* CES & HMIS expectations & procedures
* Question & answer




July 28 - SDCES Sessions

Session 3:
3 PM—4:30 PM (CT); 2PM —3:30 PM (MT)

Policy, Procedure, & Development Planning
e Access, Assessment, Prioritization, & Referral

e 2020 Manual Updates

* Roles & Expectations

* Development Planning for Homelessness Prevention (HP)
e HMIS Build-out

* Policy & Procedure Development




July 29 - SDCES Sessions

Session 4:

CES Regional Break-Out Collaboration

Region 2-3, & 4 - 8:30 AM to 10:00 AM (CT)
Region 1 —10:30 AM to 12:00 (CT); 9:30 AM — 11 AM (MT)

e Reviewing 2019 break-out goals
* Regional issue discussion

* Problem solving

* Goal setting

* Action steps




July 29 - SDCES Sessions

Session 5:

Rapid Resolution
1:00 PM to 2:00 PM (CT)

12:00 PM to 1 PM (MT)

Jack Smith - Presentation
Cornerstone Rescue Mission




July 29 - SDCES Sessions

Session 6:
3 PM —4:30 PM (CT) 2 PM —3:30 PM (MT)

Statewide Collaboratory — Combining the
Regions

e Reviewing 2019 statewide goals {:}
* Regional Goals & Problem solving Ideas 0 8
e State problem solving, & goal setting

e Action Steps & follow-up plans o@ t

* Training wrap-up T A
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SDCES Training Session

Leon Leader Charge
Introduction & Presentation




