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Program	  Purpose:	  
	  	  

Increase community capacity  
for strategic housing 

development, now and in the 
future. 



	  	  

What is the process? 

Convening Team – 
prepares for a 

Community 
Gathering!

Host Community 
Conversations!

A	  

B	  

C	  

D	  

E	  

Form!
 Initiative Teams!

Leadership Team 
helps connect the 

dots!



Employer 
Complained “What is  

happening here?” 

“What has been 
changing?” 

“Why does this 
persist?” 

“Why is it 
happening this 
way?” 

Behaviors & 
 Structures 

Trends & Patterns 

Mental Models 

Events 

Systems	  Thinking	  	  

High % 
Major Repair 

High % 
Dilapidated 

Use as Cheap 
Storage 

“I’m not the 
problem.” 

No 
Ordinances 

Landfill Rules 
Changed 

Tough to 
Finance 

Don’t rock 
the boat! Strong  Belief in 

Property Rights 



What	  mental	  models	  are	  
affec:ng	  housing	  in	  your	  

community?	  
	  Shaping 

the Path!
uiling Technical 

Skills!
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Increasing	  Capacity	  

Seeing What’s 
Possible!

Shaping 
the Path!

Understanding 
Your Iceberg!

Building Technical 
Skills!


